
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
252 1 South Clark Street, Suite 600 

Arlington, VA 09 
Telephone: 305-699-4950 

- 
March 10,2006 

Mr. Ed Tibbetts 
The Quad-City Times 
500 East Third Street 
Davenport, Iowa 5280 1 

Dear Mr. Tibbetts: 

Enclosed please find materials that respond to your FOLA request: "all documents, 
including notes, e-mails and memorandum, that pertain to the Commission's and its 
staff's deliberations and decisions concerning the realignment of Rock Island (Ill.) 
Arsenal as outlined in recommendation 176 (d) in the Text of the 2005 Defense Base 
Closure and Realignment Commission Final and Approved Recommendations." 

Internal e-mails are not included on the public website maintained by the BRAC 
Commission, and accordingly, these e-mails are now being made available for your 
review. In addition, materials that have already been posted on the Commission's 
websitele-library have also been included. While duplicative, these documents may 
further assist you. 

Once again, thank you for your patience. 

Chairman: Anthony J. Principi 
Commissioners: The Honorable James H. Bilbray, The Honorable Philip E. Coyle Ill, Admiral Harold W. Gehman Jr.. 

USN (Ret).The Honorable Jim Hansen, General James T. Hill, USA (Ret), General Lloyd Newton. USAF (Ret). The 
Honorable Samuel K. Skinner. Brigadier General Sue Ellen Turner, USAF (Ret) 

Executive Director: Charles Battaglia 

DCN 13637



Map tiom Metro to TACOM (wlwritten directions) 

Varallo, Joseph, CIV, WSO-BRAC 

Page 1 of I 

From: Smith, Curtis M MR TACOM [curtis.m.smith@us.army.mil] 

Sent: Tuesday, July 19,2005 3:15 PM 

To: 'Mills, Valerie, CIV, WSO-BRAC' 

Subject: Map from Metro to TACOM (wlwritten directions) 

Attachments: metro-TACOM.jpg 

Valerie - I-lope all is well with you; our Protocol Office sent me the below map fbl- your 
convenience; if you have any problelns opening or printing the tilap, please give n1e a call ... 

Curtis M. Smith 

Strategic Planning Officer 

Transformation Office (formerly BRAC Off~ce) 

Office of the G3 (Internal Operations) 

U.S. Army TACOM-Warren 

586.753.2625 or DSN 786.2625 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Hood, Wesley, CIV, WSO-BRAC 
Tuesday, June 14,2005 12:41 PM 
Mills, Valerie, CIV, WSO-BRAC; 'curtis.m.smith @ us.army.mill 
RE: Detroit Arsenal MI 

Curtis, 

If you have anything you canfwant to pass to me while I am at Selfridge Thursday morning, I would be more than happy to 
carry it back to Val. Just let me know. 

Wes Hood 
Senior Army Analyst 

BRAC Commission 
703 699-2950 

From: Mills, Valerie, CIV, WSO-BRAC 
Sent: Tuesday, June 14, 2005 11:17 AM 
To: Hood, Wesley, CJV, WSO-BRAC; 'curtls.m.smith@us.army.mil' 
Sub-. Detrdt Arsenal MI 

cc File: detroit-questions.doc >> 

Curtis, 
Please provide any additional information which will help address lack of available space at Detroit. 
Thanks 
Val 



TESTIMONY FOR BRAC REGIONAL HEARING 
Rod R. Blagojevich, Governor, State of Illinois 

Monday, June 20,2005 
St. Louis University 

Busch Student Center - Multipurpose Room 
20 N. Grand Blvd. 

St. Louis, Missouri 63103 

On behalf of the State of Illinois, I would like to extend a thank you to 
the BRAC Commission for offering us time here today to speak about our 
military installations. As Governor of Illinois, I know there is nothing more 
important to the citizens of my State than members of the active duty 
military, the Illinois National Guard, and the Reserves that both reside in 
Illinois or are deployed elsewhere. 

During my administration, I have done everything possible to both 
improve the lives of the soldiers, sailors and airmen living in Illinois and to 
ensure the military value of each of the bases in Illinois is maintained. 

These efforts have included: 

1) Passing landmark legislation extending line-of-duty compensation 
to the families of all military members from Illinois. This provides 
service men and women with the same benefits as policemen and 
fireman that are killed in the line-of-duty. While this assistance 
cannot make up for the loss these families have suffered, the 
average grant of $260,000 provides needed funds to allow families 
to start over. 

Passing the Military Family Relief Fund that provides grants to 
families of Illinois Guard members and active duty soldiers that are 
called to action as a result of the September 1 1' attacks. These 
grants provide assistance for necessities such as food, housing and 
utilities when a wage earner has temporarily left the civilian 
workforce. To date, Illinois has distributed more than $3 million 
in grant funds to more than 5,600 applicants under this program. 



3) Passing legislation that allows active duty service members living 
in Illinois the opportunity to attend public universities at in-state 
tuition levels. 

4) Passing encroachment legislation to protect Scott Air Force Base 
from development that would threaten its military value. 

5) Signing an Executive Order directing all State of Illinois agencies 
involved in land use planning to take military value concerns into 
consideration when working on projects near military installations. 

This recent record builds upon a long history in Illinois of rnilitary- 
friendly legislation, including offering Illinois Guard members and 
veterans the opportunity to attend any public university within the State 
at no cost and giving hiring preference to veterans for State positions. 

Illinois' record of support for both its service members and its bases 
brings me to the points I want to discuss today regarding the Rock Island 
Arsenal, the Springfield Air National Guard base and the Great Lakes 
Naval Station. 

These facilities are truly world-class and employ some of the highest 
caliber and most capable people this State has to offer. These 
installations also offer a high degree of military capability that are, 
according to DoD's figures, significantly higher in most cases than the 
bases where missions currently housed in Illinois are being sent. This is 
a theme you will hear repeated often today. In short, these installations 
and their people are key contributors to national defense and their 
missions should remain in Illinois. 

Beginning with the Rock Island Arsenal, I would like to note that 
many of the positions that are being moved off the Island - such a Tank 
and Automotive Command and Human Resources Command - are going 
to bases with lower military value. Further, DoD's numbers show that 
these moves will COST not save money - in this case likely more $150 
million in one time costs. Additionally, it is clear that many of the 
receiving installations for Rock Island's missions do not have the current 
capability to absorb these functions. You will hear about these issues in 
detail from the community and how these moves constitute a "substantial 
deviation" from the BRAC criteria. 



I am extremely concerned that the job loss figures used by the 
Pentagon for Rock Island are much lower than the actual job losses. The 
Pentagon estimates a net job loss of approximately 1,500 positions on the 
Island. However, this figure was based on out dated statistics. The 
actual job loss will be closer to 1,900. This is an example of the 
Pentagon's poor attention to critical data that resulted in flawed 
recommendations at Rock Island. 

As the second largest employer in the Quad Cities region, the Arsenal 
is important to both Illinois and Iowa. I am sure that Governor Vilsack 
will be touching on this as well. Recognizing this importance, we have 
formed a bi-statehi-partisan commitment to strengthen the Rock Island 
Arsenal. To advance this goal, Illinois and Iowa have made significant 
investments at Rock Island through the Arsenal Support Program 
Initiative. This investment has and will foster the growth of rent paying 
private industry on the Island, which will lower the government's 
ownership cost for the facility. It is a true win-win for both DoD and the 
community. As Governor of Illinois, I pledge continued support for 
Rock Island since the success of the Arsenal is key to the success of the 
region as a whole. 

Turing to the Springfield Air National Guard Base, I wish to note that 
I am very concerned with the Pentagon's recommendation to realign the 
fighter mission for numerous reasons. 

First, our F-16s are being moved to a base with lower military value. 
Such a move is in conflict with the goals of BRAC. 

Second, the Air Force's own numbers prove that not only will there be 
no cost savings - ever - from moving the F- 16s out of Springfield but 
that this move will actually COST $10 million. This again is in 
conflict with the goals BRAC. 

Third, as the Governor of Illinois, perhaps my greatest responsibility 
is to ensure the security of the State. I believe the loss of the F-16s at 
Springfield will greatly impede both my ability to secure the State of 
Illinois and the federal government's ability to secure the greater 
Midwest region. Illinois is home to 1 1 nuclear power plants that 
provide 50 percent of our power generation. Our neighboring states 



also have between 1 and 4 nuclear plants each. Further, Illinois is 
home to 28 locks and dams on the Illinois, Mississippi and Ohio 
Rivers. When I look at a map of where the fighter cover will be over 
the Midwest if DoD's recommendations are adopted, I can state 
authoritatively that these assets I just mentioned will be a greater risk 
without the F-16s at Springfield. 

Springfield is an ideal location from which to conduct homeland 
security missions covering a great deal of the Midwest. This region 
would be left unprotected under the current BRAC recommendations. 
Both the Springfield community and myself believe this so strongly that 
we will jointly fund and build a munitions storage site and alert facility at 
the Springfield base to allow air sovereignty missions to be conducted 
more effectively from Abraham Lincoln Capital Airport. 

Both myself and the Illinois Adjutant General, sitting behind me 
today, would have raised these concerns with the Air Force if we were 
consulted about the realignment of the Springfield base in advance of the 
recommendation. The failure of the Air Force to conduct such a 
consultation and seek my concurrence with the realignment is a violation 
of federal law that cannot be allowed. I intend to raise this issue in 
federal court if necessary. 

The only reason offered by the Air Force for moving the F- 16s out of 
Springfield to Ft. Wayne, Indiana is that the Ft. Wayne unit has a better 
recruiting record. This simply isn't the case and is not a valid reason to 
move the aircraft. As I previously mentioned, Illinois offers a level of 
benefits to its Guard members that is unmatched anywhere else in the 
country. This has allowed Illinois to recruit and retain Guard members at 
a level consistently above 100 percent of its authorized positions. There 
are no recruiting issues at Springfield and the Air Force's reference to 
supposed recruiting shortfalls is a misleading inaccuracy designed only to 
support an otherwise indefensible recommendation. The only recruiting 
issue relevant to this recommendation is the fact that the loss of the 
fighter mission will undoubtedly hurt recruiting efforts for the units that 
remain at Capital Airport. 

Turning our attention to the planned realignments at the Great Lakes 
Naval Station, I wish to note that DoD's recommendations will be 
removing over 2,000 well paid positions from a community that simply 



cannot absorb this job loss. Further, some of these missions are being 
moved to facilities with a lower military value, deviating from the BRAC 
standards. The full impact upon the community from the realignments 
will be described for you in detail by State Representative Eddie 
Washington of North Chicago later in this presentation. 

The size of the realignment impacting Great Lakes is enormous and 
unprecedented. It involves consolidating five locations into one medical 
training center based in San Antonio, Texas. The cost of construction in 
San Antonio to house these realignments will be $500 million with the 
overall cost of the total realignment at an excess of $1 billion. According 
to DoD's figures, the anticipated payback for this move will not happen 
for at least 10 years. This is an extremely risky venture that would never 
be undertaken by private industry. The Commission should consider 
scaling back this realignment and returning missions to Great Lakes 
where they are currently being performed effectively. 

In closing, I wish to note that we are pleased that DoD recognized the 
value of Scott Air Force Base and the Peoria Air National Guard base, 
along with the commitment of both the State and the Congressional 
Delegation, to do everything possible to provide needed support allowing 
these bases to succeed now and into the future. I wholly support DoD's 
recommendations with regard to those facilities and will do everything 
necessary to ensure a smooth transfer of the new missions to those 
facilities. 

Thank you again for the opportunity to address the Commission this 
morning. As you have heard already, and will hear again from both the 
elected officials and community leaders, we stand ready to support both 
the missions and the people assigned to our facilities. I also wish to note 
that we will support all of DoD's realignment recommendations that 
comport with the BRAC criteria, as these are likely in the best interests of 
our nation. No one here today is interested only in benefiting the State of 
Illinois, we all recognize there are greater national issues at stake. We 
intend only to use our time to point out that many of the decisions 
impacting Illinois bases not only hurt military readiness but also do not 
achieve the cost savings necessary to benefit the nation. 

Rod R. Blagojevich 
Governor, State of Illinois 



Regional Hearing Issue Summary 

St. Louis, MO Regional Hearing 6/20/05 

Missouri 

State: Missouri 
Base: 131st Fighter Wing, Lambert Airport 
Witness - Sen. Bond, Sen. Talent, Rep. Akin, Maj. Gen. Roger Lempke, Gen. King 
Sidwell, Col. Mike Brandt. 

Issues 
1. Bond/Talent- "The unit is the most cost effective, has most experienced pilots", 

[get operation costs for the 13lS'.- McCree] 
2. Bond- Determine the extent to which Homeland Security was factored in the 

scoring for the AF BRAC recommendation. 
3. Lempke - Infrastructure Assessment not right for ANG facilities. Retention 

costs. Enclave plans (for legal: does the enclave concept fit within the legal 
guidelines of BRAC?) Programmatic and Force changes within BRAC a 
problem. 

4. Sidwell - military value questions looked at the wrong criteria regarding ANG. 
Homeland defense mission, alert area proximity. 

5. Brandt - Proximity to protecting key locations (transport, energy, business, 
populations, etc) 

Questions: Gehman- Asked Maj Gen Lempke to provide data on the AF proposal to 
"right size" or increase PAA with respect to the ANG. Gen Lempke said they are trying 
to get a copy of the AF report named "Optimum PAA". 

State: Missouri 
Base: HRC 
Witness - Rep. Clay, Mike Brincks, Craig Borchelt, Charlie Dooley 

Issues 
1. Bond - The cost of relocation (moving and building) not considered 
2. Clay - Downtimes and disruption cost not considered in move to Knox. Excels 

in all key categories. 
Note: [Clay would like a copy of the ATCOM study that showed that during 
BRAC 95, savings were not realized.] 

3. Borchelt - Don't disagree with consolidation, just on location where. Federal 
Records Center vacates in 09. Could be used by Army. ATFP costs overstated in 
COBRA. Saving could still be seen if consolidated here. NO costs to building 
new facilities at Knox. 

4. Brincks - sq ft usage by army of buildings. No one to back fill empty space. 
Enough room to house HRC consolidation. NARA leaves, 65% empty, claimed 



financial non-performer. Army has to pay fair market value unless OMB decides 
otherwise. 

5. Dooley - Workforce issues, community infrastructure, labor pool in St. Louis vs. 
Knox. 

State: Missouri 
Base: DFAS St. Louis/KC 
Witness - Rep. Cleaver, Blair Weller, Ms. Kelley Dull 

Issues 
1. Cleaver - closing would cause service to suffer. Specialized task performed at 

each. Cost of closing each would outweigh savings during implementation. 
2. Weller - AFGE local 905 rep. - specialized SOMARDS training. No DoD jobs 

left in this area if current BRAC recs go through. Need to wait until SOMARDS 
is replaced. 

3. Dull - AFGE local 2904 rep. - serve USMC, MCTFS manages marines records 
and pay. Leased costs too high. Available space for others to co-locate. Cost and 
space underestimated at DFAS Indy. 

Comments: Gov. Blunt. - National defense (13 lS') Criteria Flawed, Gov and AdjGen not 
consulted, Cost underestimated, HRC and DFAS move is not good, consolidate them 
here. 

Illinois-Iowa 

Witness - Sen. Durbin, Sen. Obama, Gov. Blagojevich / Sen. Grassley, Sen. Harkin, 
Gov. Vilsack. 

Comments: Durbin - Military Value; release of Data; Rock Island Arsenal - armor 
manufacturing, consolidation of personnel offices; 183* wing ANG. 
Obama - impact on societies from closings; need more data and transparency; Rock 
Island, costs outweigh savings - doesn't make sense. 
Blagojevich - state support for military; DoD underestimated number of people moving, 
costs of moving, and military value at receiving bases. 
Grassley - Rock Island Arsenal - !h employees live in Iowa. Military value, job 
performance of groups there, security of location, impact on city/state. 
Harkin - room for expansion and higher military value than receiving location. No new 
milcon. (Paycorn). Cost of living lower in Quad Cities. 
Vilsack - Quad city unique for employee training and quality of life. 

State: Illinois-Iowa 
Base: Rock Island Arsenal 
Witness - Rep. Lane Evans, Mayor Michael Freemire, Jim Bohnsack, Tim Wilkinson, 
Jimmy Morgan. 



Witness Issues 
1. Evans - Military value wrong, 
2. Wilkinson - doesn't make sense from a business sense. 
3. Bohnsack - best facilities are at Rock Island 
4. Morgan - DoD interested in private sector taking over work. Is that good?; 

DLA not challenged, TACOM move is; natural security boundaries, room for 
expansion, child care center, after school services, number of people with original 
org. and not all are accounted for in move. Rem'd has wrong numbers. Not 
enough available building space at Detroit. Construction costs wrong. Cobra 
data wrong. Regional Personnel Office, rated #1 in DoD, unique missions. High 
% of college grads, low turnover; never a receiver scenario. Being penalized blc 
of surge and hiring of temp employees to do extra work. 

Question: Hansen - is there a chemical storage or demil mission at Rock Island Arsenal. 

State: Illinois-Iowa 
Base: 183'~ Wing of the ANG 
Witness - Rep. John Shimkus, Mayor Tim Davlin, Col. Gene Blade 

Issues 
1. Shimkus - Recruiting and retention among best in nation. Relationship with 

airport and facilities. 
2. Davlin - The facilities at Ft. Wayne can't handle mission, costs are high if move 

to IN, they protect many key sites in the state; ranked higher but is losing planes. 
No air quality restrictions; economic impact doesn't include part time workers. 

3. Blade - Military Readiness, federal and state use. Strategic location, mission 
capability and high performance. Great recruiting. New building meets ATFP 
standards. 

4. Will the proposed realignment end up in a net cost instead of savings? 
5. What is the status of the IL legal challenge from the governor to the DoD 

which addresses Gov's consent to close a base? 
Questions: Gehman - move is based on recruiting and retention rates, we would like 
that info. 
Hansen - Block 30 F-16s going out of the system by 2010, what were you going to 
get? [have room for many types of aircraft; AF doesn't always retire planes it plans to] 
What kind of airspace do your ranges have? [more ranges closer to client base than 
any other ANG base in the country] 

State: Illinois-Iowa 
Base: Great Lakes Naval Training Center 
Witness - Mayor Leon Rockingham, Mayor Eddy Washington 

Issues 
1. Great Lakes is one of the top 3 medical training and research centers. Over 

centralized, should be split between two based model with Ft. Sam Houston. 



Payback period is too long, no investment needed to maintain status quo. 
Economic impact is so great. 

Comments: Jack Lavin - highest death benefits of any state, instate tuition for military 
personnel, worked on encroachment issues, many investments with military bases and 
communities. Bases have higher military value and are more cost effective. 

Kentucky 

Comments: Rep. Ron Lewis - 3 main military installations, valuable contributors to 
national defense infrastructure. Military friendly climate and great way of life. 
Community has infrastructure to handle military and any increases. Welcome changes, 
but need to retain full hospital. 

State: Kentucky 
Base: Fort Knox 
Witness - Big Gen James Shane, Maj Gen William Barron, Mr. Harry Beny, Mayor 
Sheila Enyart, Mayor David Willmoth, Mr. Wendell Lawrence. 

Issues 
1. Lewis - Knox needs the Hospital, especially with new Brigade coming in. 
2. Shsne - 6" largest army (military) presence in nation. No problems with BGAD 

or Ft. Campbell, but need to relook recm'd to downsize hospital. Added 150$M 
dollars of milcon to relocating HRC and it still has an immediate payback. 
Consolidating Army recruiting school with HQs. 

3. The Recm'd for Ireland Army Hospital used incorrect data. Wrong end-state 
population, Tricare estimates show growth, local hospitals cannot absorb 
workload, Ft. Knox will probably grow and needs health care. [Note: Cook has 
assigned Lesia responsibility for addressing this issue] 

4. Zussman mounted urban training center at knox. Unique and premier facility. 
Benning will have hard time replicating Wilcox range. Knox has excess training 
capacity, Benning will have shortage. 

Questions: Gehman - different types of people moving in and out, full time vs students, 
can Knox handle all the full time. [handled that many people before, no problem, and 
can support another BCT it needed] 

State: Kentucky 
Base: Naval Surface Warfare Center, Port Hueneme Div., Louisville Detach. 
Witness - Big Gen Shane 

Issues 
1. Shane - This center was wrongly assumed as a RDT&E site. (only 1 % of 

workload). Rest is with Louisville Original Equip Manufacturers (OEMs). 



Model is much like Rock Island Arsenal, which is remaining in place. (see white 
paper) no cost saving or efficiencies (have own cobra model). 

State: Kentucky 
Base: NG and Reserve Transformation 
Witness - Big Gen Shane 

Issues 
1. Shane - The recm'd makes sense. 

Indiana 

Comments: Lt. Gov. Becky Skillman, John Clark, Dave Reece 
Will not contest loses at Ft. Wayne or Newport Chemical Depot; can accommodate 
additions at Ft. Benjamin Harrison, and DFAS consolidations (currently largest in 
nation). Revisit recm'd concerning Crane and EW mission. (see white paper). 

State: Indiana 
Base: Ft. Wayne IAP AGS/Hulman RGP AGS 
Witness - Rep. Mark Souder 

Issues 
1. Souder - we scored higher at Ft. Wayne than Springfield, same runways, new air 

traffic control tower, no complaints. Already have ammo depot storage, scored 
higher than Springfield in range. Their higher MV rating is mostly based on the 
planes, which are coming to Ft. Wayne, and they have more covered space, we 
have adequate. Have great recruiting and reserve retention. Center of electronics 
warfare engineering, which helps reserves. 

Question: Gehman - distance from Terra Haute to Ft. Wayne to far or ok for those to 
wanting to serve in the guard. [its fine we have plenty of pilots] 
Hansen - how close to the nearest range [12 - 15 mins. Also Jefferson proving grounds. 
Some in MI; Some of it is shared space. MOAs and some zones which allow limited 
restrictions] 

State: Indiana 
Base: DFAS - Indy 
Witness - Rick Wilson, Ehren T. Bingaman 

Issues 



1. Wislon - 
2. Bingaman - support for realignment of assets to Bean Federal Center, 

community is great and can handle new growth. Colleges will train. 
3. Matt Hopper, dep. Mayor Lawrence - City where DFAS - Indy is located. City 

is great and looks forward to new employees. 

State: Indiana 
Base: Naval Support Activity Crane 
Witness -Carl Little, Tom Washburn, St. Rep. Eric Allen Koch, St. Rep. Peggy Welch, 
St. Rep. David Crooks, Mayor Don Bowling, Andy Brough, Bill Mason 

Issues 
1. Skillman - Crane has huge area of encroachment free land, it's vital to economics 

of community. 
2. Clark - Two commands there that are a model of cross service integration. Has 

capacity to grow, has high MV, recm'd will fragment current joint working 
capabilities. (see white papers for alt. recs. - given to Epstein and Farrington [i.e., 
EW Center of Excellence]) 

Questions: Gehman - assumes Crane is WCF installation, overhead has to be passed on 
to customer, so if some components are taken away, that cost is now assumed by 
remaining units. Rates go up? [yep] We need to think seriously about this. 
Hansen - how were alternate recs developed? Have you bounced them off folks at 
DoD? [we tried to anticipate recs, but mostly trying to find data and dealing with policy 
officials, but haven't worked too closely with their analysts] What was response with 
DoD officials? [didn't have specifics or we didn't offer them our detailed alts.] 

Comments: Carl Little, CoS, Rep. John Hostettler. 
Concerned about Crane recm'ds that take away jointness and special operations done 
there. EW systems functions lost. Move addt'l assets there. 
Pleased Hulman will remain open but disappointed that assets are leaving and not being 
replaced. 
Tom Washburn, CoS, Rep. Mike Sodrel. 
Highlights of improvements and additions to Crane. 63K acres. 2"d largest in Navy. 
Great community support, lowest rates in Navy, no environmental concerns, great labor 
base. Why are unitsigroups leaving? 

Question: Hansen - where is the demil function come from? What is being demiled 
there? Can't close it until it's removed.. . [timeframe DoD has is ok with us]. 

Comments: Welch - 
Bowling - NAS Crane is bedrock of the country, which is a poor county else wise. 
Crooks - 2" largest economic impact? (no) Loss of 300+ contractors should be 
included? (no); crane is model installation, no encroachment, joint armylnavy 
operations. 



Koch - great testing and analysis laboratory, great for private business development. 
Military base protection act. Financial incentives to companies moving into area. 

Michigan 

Sen. Levin, Rep. 

State: Michigan 
Base: Detroit Arsenal 
Witness - Sen. Levin, Rep. ?, 

Issues 
1. Levin - makes sense to move things there, DA at forefront for ground vehicle 

research development. Take on tasks closely related to core mission. 

State: Michigan 
Base: Selfridge ANG Base 
Witness - Sen. Levin, 

Issues 
1. Levin - land should be transferred to the AF. Some vital functions need to 

be continued, i.e., PX, Commissary. 

State: Michigan 
Base: W.K. Kellogg ANG, Battle Creek, 110'~ Fighter Wing 
Witness - Sen. Levin, Rep. ?, St. Sen. Mark Shower, Gen Gordon Stump, Mayor of 
Battle Creek, Rep. Joe Schwartz 

Issues 
1. Shower - Data was flawed. MCI wrong. 1. for SOFs don't apply to A-10 

operations. 2. weather conditions irrelevant. 
2. Cobra Model. Over inflates savings in closing base (overhead costs). 500K delta 

in operation. Moving A- 10s not cheap. Facilities at Selfridge don't exist. 
ReTraining would have to happen at Selfridge ($lM/each pilot). Cost of 
encroachment, AF would have to assume large portion of cost when Army leaves. 

3. Stump - Problem with what AF is doing to ANG. Don't see loss of part time 
reserve/guard people. Unit conversion problem. Associated Costs. Loss of 5yr 
readiness. Eliminates entire west side of Michigan recruiting pool. Military 
Value - State of the Art facilities at Battle Creek. Close to range. 

4. Schwartz - this move dismembers the MI ANG, we would like to see a different 
solution. Why is this the only closure that hasn't received a site visit from a 
commissioner? 



Questions: Gehman - am I wrong to say that the criteria that the AF used is more 
accurately applied to Active bases and not Guard bases, but would that same skewing 
effect Selfridge. [looked at questions asked as well as the skewing towards large/small 
bases, Selfridge does have advantages in that all services are there though some are 
leaving, largest ANG base and has many active duty bases] Notice that a whole hearing 
for ANG will be held in Atlanta. 

Wisconsin 

Sen. Herb Kohl, Sen. Russ Feingold, Gov. Jim Doyle 

State: Wisconsin 
Base: Fort McCoy, Traux Field, Mitchell Field 
Witness - Sen. Feingold 
Issues 

1 .  Feingold - McCoy can handle training, has large training area and modem 
infrastructure. Satisfied with result of the combination of army reserve 
components moving out/in. TrauxfMitchel close to large dedicated training areas 
and will optimize MV of these installations. 

State: Wisconsin 
Base: 4 4 0 ~  Airlift Wing at Mitchell Field 
Witness - Sen. Kohl 

Issues 
1. Kohl - many people would not move to NC, leaving behind a large labor pool in 

Milwaukee area is bad. 
2. Doyle - negative impact on retention and recruitment; infrastructure corrections; 

contributions overlooked; negative effect on combat readiness; no credit for ramp 
project (completed July 05) or 2nd runway (new); uncrowded skies. Close to 
ranges, low encroachments; some savings not captured. Proximity to DITCO is 
key. 

Questions: Hansen - did WI lose any installations in the previous BRAC rounds? [no we 
did not] 



BASE VISIT REPORT 
ROCK ISLAND ARSENAL, IL 

1 JUNE 2005 

LEAD COMMISSIONER: 
Samuel K. Skinner 

ACCOMPANYING COMMISSIONER: 
None 

COMMISSION STAFF: 
Valerie Mills (JC-S) 
Dean Rhody (ARMY) 

LIST OF ATTENDEES: 
Garrison Manager, USAG- 

Alan Wilson RIA 
John Guuonato DFAS-RIA 
Pat O'Rourke DFAS-RIA 
Pat Ewen DFAS-RIA 
COL Bruce Elliott Cdr, RIA-JMTC 
Cathy McMahon RIA-JMTC 
Mike Bobie USAG-RIA 
Shirlene Appleby USAG-RIA 
Mike Kendrick RIA-JMTC 
Pat Ballman USAG-RIA 
Nancy Lane CHRA-NCCPOC 
Janice Carbone CHRA-NCRDO 
Sally Turke AMSTA-AQ-AR 
Darryl Blackburn AMSTA-LC-L 
Jerry Jackson TACOM-RI 
Fred Smith TACOM-RI 
Nancy Toohill TACOM-RI 
Luci Nickels TACOM-RI 
Raymond 
Muskeyvalley TACOM-RI 
Rebecca Horst TACOM-RI 
Perry Reynolds HQ, AFSC 
John Lensing USAG-RIA 
Scott Hary USAG-RIA 
Jerry Sechser USAG-RIA 
Sharon Mathias USAG-RIA 
Gale Smith USAG-RIA 
Bill Peiffer RIA-JMTC 
J. Randal Robinson Dir, IMANWR 
Ann Nollett USAG-RIA 



The Rock Island Arsenal is the largest government-owned weapons manufacturer arsenal 
in the western world. Known world wide as a leader in excellence, the Arsenal 
manufactures gun mounts, artillery carriages, recoil mechanisms and other equipment for 
the Armed Forces as well as assemble tool sets, kits and outfits that support equipment in 
the field. 

The Arsenal's stone buildings are also the home to approximately 60 tenant organizations 
which receive quality facility support services such as general supply purchasing, 
security, information technology, and building and infrastructure maintenance. 

SECRETARY OF DEFENSE RECOMMENDATION: 
USA - 6 
Close Fort Gillem, GA. Relocate the Headquarters, 1st US Army to Rock Island 
Arsenal, IL. 

H&SA - 19 
Consolidate Civilian Personnel Offices (CPOs) within each Military Department and the 
Defense Agencies. Realign Fort Richardson, AK, by relocating the Civilian Personnel 
Operations Center to Fort Huachuca, AZ, and consolidating it with the Civilian Personnel 
Operations Center at Fort Huachuca, AZ. Realign Rock Island Arsenal, IL, by 
relocating the Civilian Personnel Operations Center to Fort Riley, KS, and Aberdeen 
Proving Ground, MD, and consolidating with the Civilian Personnel Operations 
Center at Fort Riley, KS, and Aberdeen Proving Ground, MD. 

H&SA - 37 
Close the Defense Finance and Accounting Service (DFAS) sites at Rock Island IL; 
Pensacola Saufley Field, FL; Norfolk Naval Station, VA; Lawton, OK; Pensacola Naval 
Air Station, FL; Omaha, NE; Dayton, OH; St. Louis, MO; San Antonio, TX; San Diego, 
CA; Pacific Ford Island, HI; Patuxent River, MD; Limestone, ME; Charleston, SC; 
Orlando, FL; Rome, NY; Lexington, KY; Kansas City, MO; Seaside, CA; San 
Bernardino, CA; and Oakland, CA. Relocate and consolidate business, corporate and 
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air 
Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, 
IN. 



H&SA - 46 
Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation 
Management Agency Northwest Region headquarters to Fort Sam Houston, TX, and 
consolidate it with the Army Installation Management Agency Southwest Regional 
headquarters to form the Army Installation Management Agency Western Region; and 
relocate the Army Network Enterprise Technology Command Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Network 
Enterprise Technology Command Southwest Region headquarters to form the Army 
Network Enterprise Technology Command Western Region. 

S&S- 7 
Realign Rock Island Arsenal, IL, as follows: relocate the Budget/Funding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item 
Management, Stock Control, Weapon System Secondary Item Support, 
Requirements Determination, Integrated Materiel Management Technical Support 
Inventory Control Point functions for Consumable Items to Defense Supply Center 
Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control 
Point functions; relocate the procurement management and related support functions 
for Depot Level Reparables to Detroit Arsenal, MI, and designate them as Defense 
Supply Center Columbus, OH, Inventory Control Point functions; and relocate the 
remaining integrated materiel management, user, and related support functions to 
Detroit Arsenal, MI. 

Ind - 5 
Close Riverbank Army Ammunition Plant, CA. Relocate the artillery cartridge case 
metal parts functions to Rock Island Arsenal, IL. 

Ind - 7 
Realign Rock Island Arsenal, IL, by relocating the depot maintenance of Combat 
Vehicles and Other to Anniston Army Depot, AL, and the depot maintenance of Other 
Equipment and Tactical Vehicles to Letterkenny Army Depot, PA. 

Ind -1 1 
Close Mississippi Army Ammunition Plant, MS. Relocate the 155MM ICM artillery 
metal parts functions to Rock Island Arsenal, 1L. 



SECRETARY OF DEFENSE JUSTIFICATION: 
USA - 6 
This recommendation closes Fort Gillem, an Army administrative installation and an 
AAFES distribution center. The recommendation moves the major tenant organizations 
to Rock Island Arsenal, Redstone Arsenal, Fort Benning, and Fort Campbell. It also 
moves small components of the Headquarters 3rd US Army and US Army Forces 
Command to Pope AFB and Shaw AFB. It enhances the Army's military value, is 
consistent with the Army's Force Structure Plan, and maintains adequate surge 
capabilities to address future unforeseen requirements. This closure allows the Army to 
employ excess capacities at installations that can accomplish more than administrative 
missions. 

The Army is converting the 1 st US Army Headquarters into the single Headquarters for 
oversight of Reserve and National Guard mobilization and demobilization. To support 
this conversion the Army decided to relocate 1st Army to Rock Island Arsenal, a central 
location in the United States. 

H&SA - 19 
The consolidation of Civilian Personnel Offices within each Military Department and the 
transactional functions among the Defense Agencies reduces excess capacity, reduces the 
use of leased facilities, and achieves manpower savings through consolidation and 
elimination of duplicate functions. This recommendation supports the Administration's 
urging of federal agencies to consolidate personnel services. During the implementation 
of this recommendation it is important to partner with the National Security Personnel 
System (NSPS). NSPS provides the opportunity to improve the effectiveness of the 
Department through a simplified personnel management system that will improve the 
way it hires and assigns employees. This recommendation will be an effective tool for 
NSPS and provide the flexibility and responsiveness that supports the implementation of 
this system. Since NSPS will define a new human resource system featuring streamlined 
hiring, simplified job changes, and a less complex classification system, it covers all 
functions that would be supported by Civilian Personnel Offices. 



H&SA - 37 
This action accomplishes a major facilities reduction and business line mission 
realignment, transforming the current DFAS organization into an optimum facilities 
configuration, which includes strategic redundancy to minimize risks associated with 
man-made or natural disasters/challenges. All three of the gaining sites meet DoD 
Antiterrorism/Force Protection (AT/FP) Standards. The current number of business line 
operating locations (26) inhibits the ability of DFAS to reduce unnecessary redundancy 
and leverage benefits from economies of scale and synergistic efficiencies. Overall 
excess facility capacity includes approximately 43 percent or 1,776,000 Gross Square 
Feet (GSF) in administrative space and 69 percent or 526,000 GSF in warehouse space 
with many locations lacking adequate threat protection as defined in DoD AT/FP 
Standards. Finally, the three locations have potential to evolve into separate Business 
Line Centers of Excellence and further enhance "unit cost" reductions beyond the BRAC 
facilities/personnel savings aspect. The three gaining locations were identified through a 
process that used Capacity Analysis, Military Value, Optimization Modeling, and 
knowledge of the DFAS organization, and business line mission functions. The Military 
Value analysis, of 26 business operating locations, ranked the Buckley AF Base Annex, 
CO, the Defense Supply Center-Columbus, OH, and the MG Emmett J. Bean Federal 
Center, Indianapolis, IN, as 3,7, and 9 respectively. The Optimization analysis not only 
included the factors of available capacity and expansion capability, but also included 
business line process and business operational considerations in identifying the three- 
location combination as providing the optimal facilities approach to hosting DFAS 
business line missions/functions. 

Subject matter knowledge of DFAS's three business line missions and its operational 
components, along with business process review considerations and scenario basing 
strategy, was used to focus reduction of the 26 locations and identification of the three 
gaining locations. The scenario basing strategy included reducing the number of 
locations to the maximum extent possible, while balancing the requirements for an 
environment meeting DoD Antiterrorist and Force Protection standards, strategic 
business line redundancy, area workforce availability, and to include an anchor entity for 
each business line and thus retain necessary organizational integrity to support DoD 
customer needs while the DFAS organization relocation is executed. 

H&SA - 46 
This recommendation relocates several Army Service Provider headquarters and regional 
offices in order to create operating efficiencies via co-location and/or consolidation. 

a. A new Installation Management Agency (IMA) Western Region office is 
created at Fort Sam Houston by relocating the IMA Northwest Region headquarters 
porn Rock Island Arsenal; it collocates the IMA Headquarters with the IMA Western 
Region. Separate Army recommendations relocate other IMA regional offices to create 
the IMA Eastern Region at Fort Eustis. 



b. This recommendation creates a new Network Enterprise Technology 
Command (NETCOM) Western Region at Fort Sam Houston by relocating 
the NETCOM Northwest Region headquarters from Rock Island Arsenal. 
Separate Army recommendations relocate other NETCOM Region 
headquarters to create the NETCOM Eastern Region at Fort Eustis. 

S&S- 7 
The Supply & Storage Joint Cross Service Group looked at the responsibility for 
consumable and depot level reparable item management across the Department of 
Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agencylactivity. This proposal moves 
select Inventory Control Point functions (BudgetIFunding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Materiel 
Management Technical Support) to DLA. A number of Inventory Control Point 
functions (AllowanceIInitial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. 

In addition, this recommendation realigns or relocates the procurement management and 
related support functions for the procurement of DLRs to DLA. For both consumable 
items and the procurement management of DLRs, this recommendation provides the 
opportunity to further consolidate Service and DLA Inventory Control Points by supply 
chain type, Defense Supply Center Columbus, OH (DSCC), manages the Maritime and 
Land supply chain, the Defense Supply Center Richmond, VA (DSCR), manages the 
Aviation supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages 
the Troop Support supply chain. The realignment should provide labor savings through 
transfer in place (application of standard labor rates across Inventory Control Points, 
headquarters staff reductions, and consolidation of support functions), reduce labor and 
support costs (from site consolidation) and business process improvements, such as 
consolidation of procurement under a single inventory materiel manager, reduction of 
disposal costs, and improved stock positioning. Savings related to overhead/support 
functions, especially at those locations where physical realignments occur at a lead center 
can be anticipated. Finally, this recommendation supports transformation by transferring 
procurement management of all Service DLRs to a single DoD agencylactivity. 

Ind - 5 
There are 4 sites within the Industrial Base producing Metal parts. To remove excess 
from the Industrial Base, the closure allows DoD to generate efficiencies and nurture 
partnership with multiple sources in the private sector. 



Ind - 7 
This recommendation supports minimizing the number of depot maintenance sites 
through the consolidation of Rock Island's remaining Combat Vehicle workload and 
capacity at Anniston Army Depot, the Army's Center for Industrial and Technical 
Excellence for Combat Vehicles. The recommendation also increases overall depot 
capability utilization by consolidating Rock Island's remaining Tactical Vehicle 
workload and capability at Letterkenny, the depot with the highest Military Value for 
Tactical Vehicle maintenance, This recommendation eliminates over 160,000 square feet 
of depot maintenance production space with annual facility sustainment and 
recapitalization savings of $0.6M. This recommendation also decreases the cost of depot 
maintenance operations across DoD by consolidation and elimination of 30 percent of 
duplicate overhead structures required to operate multiple depot maintenance activities. 
Finally, this recommendation facilitates future interservice utilization of DoD depot 
maintenance capacity. 

Ind -I I 
There are 4 sites within the Industrial Base producing Metal Parts. To remove excess 
from the Industrial Base, the closure allows DoD to generate efficiencies and nurture 
partnership with multiple sources in the private sector. 

MAIN FACILITIES REVIEWED: 

U.S. Army Installation Management Agency (IMA) Northwest Region 
U.S. Army Tank-automotive and Armaments Command (TACOM) Rock Island 
U.S. Army RIA Joint Manufacturing and Technology Center (JMTC) 
U.S. Army Civilian Human Resources Agency (CHRA) North Central Region 
The Defense Finance and Accounting Service (DFAS) Rock Island Site 

KEY ISSUES IDENTIFIED: 
1. Recommendation S&S-7 

a. 740 positions were identified for transfer but 1,129 are on-board 
(remainder discretionary?). 

b. Construction costs for Detroit Arsenal and relocation costs for Rock Island 
personnel will most likely be understated based on 740 instead of 1,129. 

INSTALLATION CONCERNS RAISED: 
1. Vacant Administrative Space: 400k sq ft will be vacant 
2. Deviation from criteria: Military value of Rock Island Arsenal (53) was higher 

than Detroit Arsenal (74) 
3. Loss of tenant revenue could impact factory rates 
4. North Central Civilian Personnel Office (Rock Island) Military Value rank 

number 1 compared to gaining CPOC at Aberdeen (9) and Ft. Riley (1 1) 
5. Availability and condition of land, facilities, and associated airspace for transfer 

of 740-1,129 TACOM people to Detroit Arsenal, MI for the DLR mission 



COMMUNITY CONCERNS RAISED: 

Will not oppose all recommendations 
Will oppose the recommendation to relocate the Tank-automotive and Armaments 
Command Rock Island (TACOM) to Detroit Arsenal 

Rock Island Arsenal military value higher than Detroit Arsenal 
Relocation cost excessive 
Major construction required on small footprint 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 
Based on the concerns for available space at Detroit Arsenal, MI and the low 
MILCON dollars identified for building at the facility Commissioner Skinner 
stated that he would visit Detroit Arsenal. 

Under S&S -7 recommendation to relocate the consumable mission to DSC- 
Columbus and Depot Level Reparables to Detroit Arsenal, MI indicates a transfer 
of 740 positions however TACOM which currently has this mission identified 
1,129 positions. Investigate the discrepancy in the number of positions under this 
recommendation. 

Review the MILCON data for Detroit Arsenal, MI. 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

Bieri, Elizabeth, CIV, WSO-BRAC 
Friday, July 01,2005 1 1 :31 AM 
Mills, Valerie, CIV, WSO-BRAC; Dinsick, Robert, CIV, WSO-BRAC 
Van Saun, David, CIV, WSO-BRAC; Principi, Anthony, CIV, WSO-BRAC 
RE: Rock Island 

Valerie, 

Gary and I juet met with Chairman Principi for the back brief of hie phone 
call with Senator Graeeley (Iowa). There were two ieeuee from Senator 
Graeeley: 1) The move of TACOM Rock Ieland personnel to Detroit movee 
people from an inetallation with a higher military value to an inetallation 
with a lower value, why?; and 2) the CPOC pereonnel located there are 
ranked number one, eo why are they being moved? 

Gary noted that both ieeuee were raieed at the St. Louie hearing and that 
queetions on theee iseuee had been sent to the OSD clearing Houee. 

Liz 

- - - - -  Original Weesage----- 
From: Mille, Valerie, CIV, WSO-BRAC 
Sent: Friday, July 01, 2005 11:03 AM 
To: Dineick, Robert, CIV, WSO-BRAC; Walsh, Deirdre, CIV, WSO-BRAC 
Cc: Van Saun, David, CIV, WSO-BRAC; Bierit Elizabeth, CIV, WSO-BRAC 
Subject: RE: Rock Ieland 

Thanks Gary for pre-briefing Chairman! 
Val 

- - - - -  Original Message----- 
From: Dineick, Robert, CIV, WSO-BRAC 
To: Waleh, Deirdre, CIV, WSO-BRAC; Mille, Valerie, CIV, WSO-BRAC 
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Sent: 7/1/2005 7:10 AM 
Subject: RE: Rock Island 

Valerie, 
Do u need our aeeiet to prep the Chairman? 

R.Gary Dineick 
Army Team Chief 
Baee Realignment and Cloeure Conmaieeion 
2521 Clark Street, Suite 600 
Arlington, VA 22202 
(703) 699-2950 



> 
>From: Walsh, Deirdre, CIV, WSO-BRAC 
>Sent : Thursday, June 30, 2005 5:18 PW 
>To: Mills, Valerie, CIV, WSO-BRAC 
>Cc:   in sick, Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
>Subject : Rock Island 
> 
>Valerie, 

>The Chairman is speaking with Senator Grassley tomorrow re: Rock Island 
>Arsenal. Do you have time to speak with him before this call takes 
>place? The call may be moved up, so would there be time to speak with 
>him tomorrow morning? 
> 
>Thank you, 

>Deirdre M. Walsh 
>Congressional Affairs 
>House Liaison 
>BRAC Commiseion 
>703-699-2968 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Dinsick, Robert, CIV, WSO-BRAC 
Friday, July 01,2005 11  :47 AM 
Bieri, Elizabeth, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC 
RE: Rock Island 

Valerie, 

Please make sure that the questions noted below were sent to clearinghouse. 
I am sure the Chairman will ask about the subject at the final 
deliberations. Thx. 

R.Gary Dinsick 
Army Team Chief 
Base Realignment and Closure Commission 
2521 Clark Street, Suite 600 
Arlington, VA 22202 
(703) 699-2950 

-----Original Message----- 
From: Bieri, Elizabeth, CIV, WSO-BRAC 
Sent: Friday, July 01, 2005 11:31 AM 
To: Wills, Valerie, CIV, WSO-BRAC; Dinsick, Robert, CIV, WSO-BRAC 
Cc: Van Saun, David, CIV, WSO-BRAC; Principi, Anthony, CIV, WSO-BRAC 
Subject: RE: Rock Island 

Valerie, 

Gary and I just met with Chairman Principi for the back brief of his phone 
call with Senator Grassley (Iowa). There were two issues from Senator 
G r a e s l e y :  1) T h e  move of TACOM Rock Island personnel to Detroit moves 
people from an installation with a higher military value to an inetallation 
with a lower value, why?; and 2) the CPOC personnel located there are 
ranked number one, so why are they being moved? 

Gary noted that both issues were raised at the St. Louis hearing and that 
questions on these issues had been sent to the OSD Clearing House. 

Liz 

- - - - -  Original Message----- 
From: Mills, Valerie, CIV, WSO-BRAC 
Sent: Friday, July 01, 2005 11:03 AM 
To: Dinsick, Robert, CIV, WSO-BRAC; Walsh, Deirdre, CIV, WSO-BRAC 
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Subject: RE: Rock Island 



Thanks Gary for pre-briefing Chairman1 
Val 

- - - - -  Original Message----- 
From: Dineick, Robert, CIV, WSO-BRAC 
To: Waleh, Deirdre, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC 
Cc: Van Saun, David, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Sent: 7/1/2005 7:10 AM 
Subject: RE: Rock Ieland 

Valerie, 
Do u need our assist to prep the Chairman? 

R.Gary Dineick 
Army Team Chief 
Base Realignment and Closure Commission 
2521 Clark Street, Suite 600 
Arlington, VA 22202 
(703) 699-2950 

> 
>From: Waleh, Deirdre, CIV, WSO-BRAC 
>Sent: Thursday, June 30, 2005 5x18 PM 
*To: Mills, Valerie, CIV, WSO-BRAC 
>Cc: Dinsick, Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
>Subject: Rock Island 
> 

>The Chairman ie epeaking with Senator Graseley tomorrow re: Rock Ieland 
>Arsenal. Do you have time to speak with him before this call takes 
>place? The call may be moved up, so would there be time to speak with 
>him tomorrow morning? 
> 
>Thank you, 

>Deirdre M. Walsh 
>Congressional Affair6 
>House Liaison 
>BRAC Commieeion 
>703-699-2968 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 

Subject: 

Schmidt, Carol, CIV, WSO-BRAC 
Saturday, July 09,2005 3:11 PM 
Cirillo, Frank, CIV, WSO-BRAC 
Mills, Valerie, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Cook, Robert, CIV, WSO- 
BRAC; Van Saun, David, CIV, WSO-BRAC 
RE: Rock Island Civilian Personnel Office 

Okay, 1'11 let them know. Thanke, Carol 

- - - - -  Original Measage----- 
From: Cirillo, Frank, CIV, WSO-BRAC 
Sent: Saturday, July 09, 2005 3:10 PM 
To: Rhody, Dean, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Cook, 
Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Cc: Mille, Valerie, CIV, WSO-BRAC 
Subject: Re: Rock Island Civilian Pereonnel Office 

Bob : I tend to agree with Dean'e senee on thie matter. 

This e-mail has been sent from the Blackberry of Frank Cirillo, Director of 
Review and Analyeis, Defense Baee Closure and Realignment Commission 

- - - - -  Original Meeeage----- 
From: Rhody, Dean, CIV, WSO-BRAC cdean.rhody@weo.whe.mil> 
To: Schmidt, Carol, CIV, WSO-BRAC <Carol. Schmidt@weo .whe .mil>; Cook, 
Robert, CIV, WSO-BRAC cRobert.Cook@weo.whs.mil>; Van Saun, David, CIV, WSO- 
BRAC cDavid.VanSaun@wso.whs.mi1~ 
CC: Cirillo, Frank, CIV, WSO-BRAC cFrank.Cirillo@wso.whe.mil>; Mills, 
Valerie, CIV, WSO-BRAC cValerie.Mille~so.whe.mil> 
Sent: Sat Jul 09 13:10:01 2005 
Subject: RE: Rock Ieland Civilian Pereonnel Office 

When we went to Rock Island, Val and I visited the Rock Island CPO as did 
the commissioner. I'm not sure what value added there is to a eecond vieit 
unlese there's some new info that they can offer. At the time of our 
visit, the coneolidation of CPO was viewed as part of the natural 
progression of the genre - they've been collapsing down for about ten yeare 
now - similar to DFAS (which ie also at Rock Ieland and moving). They 
weren't thrilled but only protested that they were the beet of the breed 
and should have been gainere. State eeemed to eupport, but it wouldn't be 
the firet time the beet were dragged down and the herd continued. What new 
info can they offer? 

- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC 
Sent: Saturday, July 09, 2005 8:37 AM 
To: Cook, Robert, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Cc: Cirillo, Frank, CIV, WSO-BRAC; Mille, Valerie, CIV, WSO-BRAC; Rhody, 



Dean, CIV, WSO-BRAC 
Subject: RE: Rock Island Civilian Personnel Office 

Valerie Mills and Dean Rhody. 

-----Original Message----- 
From: Cook, Robert, CIV, WSO-BRAC 
Sent: Saturday, July 02, 2005 12:25 PM 
To: Van Saun, David, CIV, WSO-BRAC 
Cc: Cirillo, Frank, CXV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC 
Subject: RE: Rock Island Civilian Personnel Office 

Did anyone accompany Skinner on his visit? If not, then someone should go 
so R&A can talk intelligently during deliberations. 
Bob 

- - - - - Original Message----- 
From: Van Saun, David, CIV, WSO-BRAC 
Sent: Saturday, July 02, 2005 9:35 AM 
To: Cirillo, Frank, CIV, WSO-BRAC 
Cc: Cook, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Dinsick, 
Robert, CIV, WSO-BRAC 
Subject: Fw: Rock Island Civilian Personnel Office 

In view of all the activity at Rock Island and 11th hour changes on the 
BRAC list, we need to vieit this CCPO by Carol only so we can assess the 
consolidation. The CCPO issue is similar to DFAS but did not warrant an 
add. We can do the analysis and make a good recommendation but need to look 
at Rock Island closer. 

- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC cCarol.Schmidt@wso.whe.mil~ 
To: Van Saun, David, CIV, WSO-BRAC cDavid.VanSaun@wso.whs.mil~ 
Sent: Fri Jul 01 14:03:11 2005 
Subject: Rock Island Civilian Personnel Office 

Dave, Rock Island CPO has invited me to visit. If visit is approved, I 
would discuee with Rock Island CPO the 14-15 July or 18-19 July timeframe. 
Carol 

Visit Pros: 
Per 0SD BRAC, initially, Army identified Rock Island Arsenal for 

closure, which is what drove the relocation of the Civilian Personnel 
operations Center. The Army decided not to close Rock Island Arsenal in 
the final stages of the BRAC process (Rock Island Arsenal was included on 
the IEC closure list as late as 18 April.) 

Army has 6 Civilian Personnel Centers; Rock Island would realign to 
Aberdeen and Fort Riley (listed below with associated military value) : 

Aberdeen Proving Ground Shortfall of 5,376 GSF (10%) Military Value: 



9 (of 25) 
Fort Huachuca 
Fort Richardson 
Fort Riley 
Redstone Arsenal 
Rock Island Arsenal 

Excess of 21,954 GSF 26% 

Shortfall of 2,722 GSF (6%) 

11 (of 25) 

1 (of 25) 

Visit Cons: 
Commissioner Skinner visited Rock Island Arsenal on 1 June. 
Per 0SD BRAC, "relocating the Rock Island Personnel to two locations 

enabled servicing offices to be located near their customer base, utilize 
existing excess Civilian Personnel space at Ft Riley withouth the need for 
additional military construction, and balanced office staffing levels. The 
Army supports the recommendation as submitted. The recommendation improves 
overall military value." 

Comments: OSD BRAC rationale above appears to be somewhat contradictory 
(see weighted values below). CHRA North Central Region provides human 
resources support to Rock Ieland Civilians in all 50 states, D.C., and 25 
countries OCONUS (so customer base appears to be dispersed rather than 
concentrated.) 

For military value, weights were: Criterion 1 = 35% - highest because 
customer service and AT/FP standards are important to truly succeed in 
current and future mission capabilities as a total force 

Criterion 2 = 20% - ranked third to ensure adequate 
facilities exist to house a personnel office . . . that is capable of 
ensuring uninterrupted mission execution. 

Criterion 3 = 30% - weighted 2nd to account for 
pereonnel office expansion capability for co-location or consolidation to 
establish a foundation for future requiremetns in support of DoD 

Criterion 4 = 15% - lowest because other factors in 
ensuring adequate personnel servicing to spport DoD are more important for 
mission accomplishment. Locality and facility operation costs enable an 
initial look at cost-effective potential receiving locations for scenario 
development. 
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July 12,2005 
0026 

-MEMORANDUM FOR: Army BRAC Office 

SUBJECT: OSD BRAC Clearinghouse Tasker 0493C 

1. In the letter attached to the OSD BRAC email inquiry of July 8,2005 (attached), Mr. Cirillo 
asks two questions. 

a Why are TACOM personnel being realigned fiom Rock Island to Detroit Arsenal 
even though Detroit Arsenal's military value (MV) score is lower than Rock Island's? 

TACOM personnel are being realigned fiom Rock Island to Detroit Arsenal as a 
result of an Army initiative to establish three life cycle centers of excellence. 
Upon the request by the Army and the direction of the Infrastructure Steering 
Group, the movement of TACOM's Inventory Control Pointhtegrated Materiel 
Management Ceater (ICP/IMMC) personnel from Rock Island to Detroit was 
incorporated into tbe S&S JCSG recommendation "Depot Level Reparable 
Procurement Management Consolidation" as noted on page 47 of the 2005 Base 
Closure and Realignment Report, Volume LY. 

b. What will happen to the 583 TACOM positions that will remain at Rock Island after 
the realignment to Detroit? 

The S&S JCSG recommendation only effects the positions directly associated 
with the ICPIIMMC operation as reported in the Amy's certified response to 
the S&S data call received on May 5,2005. It does not address any other 
personnel, i.e. the 583 TACOM positions that will remain at Rock Island. 

2. 1 am hopeful that you will find this information helpful. Thank you for your interest in our 
effort in support of the 2005 Base Realignment and Closure effort. 

/GI, USAF 
Executive Secretary, 
Supply and Storage 

Joint Cross-Service Group 

Coordination: S&S JCSG Army 
S&S JCSG Data 
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F m :  Goodwin, Brian, CDR WSOS&S X S G  
%nt: Friday, July 08,2005 1 :35 PM 
To: Burleson, Robert, WSOS&S JCSG 
Subject: MI: OSD BRAC Clearinghause Tasker 0493CIRN: Clearinghouse Questbn 

Fdlow Up Flag: Follow up. 
DwBy: Friday, July 08,2005 2:00 PM 
Flag 8trM: 
Bob, 

Fhl!fP'J 

Perhapa you can help Joe get a head start on this one. Thank 

CDR Brhn Goodwin, SC, USN 
XO, S&S JCSG 
Voice (703) 69&9401 ext. 285, DSN 426 
Fax (703) 8986488, DSN 426 
E-mail ~an.Goodwin~o.whs.mi l  

4 r l g l n a l  Message---- 
From: Louis, COL, WSO-SBS JCSG 
ant: Thursday, July 07,2005 12:lO PM 
To: King, David, GOL, WSO-S&S JCSG; Goodwin, Brian, CDR, WSO-S&S 3CSG; &era, WIMed, 
Capt, WSO-S&S KSG; Tykr, Ronald, CN, W S O - m ,  Wlllisms, Robert, CIR, WSO-S&S 
JCSG; Mcconnahey, Joseph, CN, WSO-S&S JCSG; Coderre, David, CAPT, WSO-SWCSG 
Subjclct: FW: OSD BRAC Clearinghouse Tasker 049wFW: ~ r l n g h o u s e  Question 

- 
FM: RSS dd - WSO BRAC C l ~ r l m  
Sont: Thuday, July 07,2005 12:10:13 PM 
To: BRACO Webmaster: OCLL Anny BRAG Tyler, Ronald, CIV, WSO-S6SJCSt3; 

Ademr, Eugene, MGySgt, WSO-S&WCSG; Codem, David, CAPT, WSO46SJCSG; 
King, David. COL, WSOS6S JCSG; Neeley. Lauls. COL, WSOS6S JCSG 

Cc: Sillin, Nothenlel, CIV, WSMRAC; Cidb, Frank, CIV, WSOBRAC; 
Cook, Robert, CIV, WSO-BRAC; Flood, Glem, CIV, OASWA; 
Hoggad, Jack, CTR, WSO-OSD-DST JCSG 

Su bJ& OSD BRAC Cleeringhwae Tadrer 0493CIFW: Cleeringhouas Quedon 
Auto fomwd.d by 8 Rule 

S&S JCSG has the lead with support from USA if required. 

Please provide a response to the lnqulry below and return to OSD BRAC Clearinghouse NLT 
noon Tuorday, 12 July, 2005, with the designated signature authority, h PDF format. 

Thank you for your cooperation and timeliness in thls matter. 

OSD BRAC Clearinghouse 

---Original Message--- 
From: Clean, Ryan, CW, WSO-BRAC 



S.nt: Thusday, July 07,2005 10:19 AM 
To: RSS dd - WSO BRAC Clearinghouse; Meyer, Robert, CTR, OSD-ATL; Sillin, Nathaniel, CN, 
WSO+MC 
S u b j a  Clearinghouse Question 



D5XE2VSE BAS6 UOSURBAND R G A W G N ~ C O ~ S S I O N  
2521 s o m  CLARgST-r, sum 6m 

ARWNGTON, VA zza? 
ZZZEPWOM: 7(UdW-2950 
FAX. 70%sP27% 

1u3.7,- 
jcs #8 

M. Bob Mcyu 
Dfrrctar 
BRiC Uk&ggbovae 
1401 Oak S& 
R o e  VA 22209 

Dctlw't Anend's milltqv d u e  snve /a ~ i c p n ~ l o w ~  tbfa Rofk 
Iibd's .  W%y, ih @ht of Wa Act, &a DoD mcunmended r r w  
Rock 1"s TACOM activities to Detroit Anvend? 

31im err cunu~tfy 1,129 TACOMpuaonud st Rock IsI'd; bowtvu, 
~amd&g to the DoD rccommendbdon, only 646 TACOMpaPldom wilt 
move diom Rock I h d  ro D t d t .  What witl b a p p  to the rrmalning 54U 
poara'ons? 

I wvuld apped~teyow rrdponsz byy* W, m. Pkasc pnmMdc a 
cantdnwnbu& tbt quest  and do not hedtare to coamct me UI can 
p d d e  timber &limnation canccmfap this quest .  



Varallo. Jose~h. CIV. WSO-BRAC 

From: 
Sent: 
To: 
Cc: 

Subject: 

Schmidt, Carol, CIV, WSO-BRAC 
Thursday, July 14,2005 5:12 PM 
Mills, Valerie, CIV, WSO-BRAC 
Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, 
WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC; 
Cooper, Rory, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC; Small, Kenneth, CIV, 
WSO-BRAC 
RE: Capitol Airport and Rock-Island TACOM 

Valerie, 1) please take lead on Rock Island TACOM meeting on 22 July (a 
meeting requested by Senator Durbin staffers - see end of email trail for 
more info). Coordinate with Brad (he has Capitol Airport piece) and with 
Liz/Wes to confirm Army participation. 

2) Also, Commissioner Skinner is planning to visit Detroit Arsenal 
and Kellogg AGS on 29th. I believe Detroit Arsenal ie the receiving action 
aaaociated with the Rock Island losing action. Are you available to 
accompany Commissioner Skinner to Detroit Areenal? 

Rory, what time for Capitol Airport and for Rock Island TACOM and where? 
Thanks, Carol 

- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 6:17 PM 
To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, 
CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Sorry folks but reading lots of blackberry6 is making me dizzy and confused 
eo let me clarify: 

Per yeeterday'e emails I already confirmed the 22nd for Capitol Airport 
folks. Can we do Rock Island right after that meeting? Who is the lead on 
both? 

Thanke, Rory 

- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC cCarol.Schmidt@wso.whe.mil~ 
To: Hood, Wesley, CIV, WSO-BRAC cWesley.Hood@wso.whe.mil>; Cooper, Rory, 
CIV, WSO-BRAC ~Rory.Cooper@wso.whs.anil> 
CC: Dinsick, Robert, CIV, WSO-BUC crobert.dinsick@wso.whs.mil>; Rhody, 
Dean, CIV, WSO-BRAC cdean.rhody@wso.whe.~nil>; Bieri, Elizabeth, CIV, WSO- 
BRAC celizabeth.bieri@wso.whe.mil>; McRee, Bradley, CIV, WSO-BRAC 
cBradley.McRee@wso.whe.mi1~; Van Saun, David, CIV, WSO-BRAC 



cDavid.VanSaun@weo.whs.mil> 
Sent: Wed Jul 13 07:49:37 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

It appears the meeting request is on appropriate scopes, so I am backing 
out. 

JC-S rep (Capitol Airport/F16s) is Brad McRee, who has stated that 22nd 
works beet for him. Please include him in any discussion of date/time, if 
both topics must occur on same day. Thanks, Carol 

-----Original Message----- 
From: Hood, Wesley, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 7:04 AM 
To: Cooper, Rory, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody, 
Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Subject: FW: Capitol Airport and Rock-Island TACOM 

Rory - Gary  want^ Rock Ieland on the 21st, but I saw another email where 
Carol was asking for 22d. Letg see if we can deconflict while I try to 
figure out who the Army team attendees should be. 

Wee Hood 
Senior Army Analyst 
BRAC Commission 
703 699-2950 

- - - - -  Original Message----- 
From: Dinsick, Robert, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 8:23 PM 
To: Small, Kenneth, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Hood, 
Wesley, CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Set Rx Ieland for AM of 21st wee please call Rory to Bey upcooper, Rory, 
CIV, WSO-BRAC 

-----Original Message----- 
From: Small, Kenneth, CIV, WSO-BRAC cKenneth.Small@wso.whs.mil~ 
To: Cooper, Rory, CIV, WSO-BRAC cRory.Cooper@wso.whs.mi1~; Cook, Robert, 
CIV, WSO-BRAC ~Robert.CookBDwso.whe.nril>; Cirillo, Frank, CIV, WSO-BRAC 
cFrank.Cirillo@wso.whe.mil>; Hanna, James, CIV, WSO-BRAC 
cJames.HannaQDwso.whs.mil>; Dineick, Robert, CIV, WSO-BRAC 
<robert.dineickQDwso.whe.mil>; Van Saun, David, CIV, WSO-BRAC 
*David.VanSaunBDweo.whs.mil> 
Sent: Tue Jul 12 17:39:02 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 



This is next week and we have the AUDs hearing on Jul 19. I think I speak 
for the entire R&A that July 18 is a non-starter. The commissioners are in 
the office on Jul 20 for debrief from the ADD8 hearing and scheduling of 
what could be 26 base visits and two regional hearings. Ite an intense 
time. 

AF Team in not available on Jul 18 and don't want to be available until 
maybe Jul 21. Jul 18 and 19 are hearings and we are not available. If we 
have to do one to get you out of the fire, maybe late July 20 (after the 
commissionere leave the offices, ie., 4 PM or something like that). I 
think we are open for business on Jul 21. 

Ken 

- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 4:34 PM 
To: Cook, Robert, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC; Hanna, 
James, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Dinsick, Robert, CIV, 
WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Subject: Fw: 

Please see the below email from Senator Durbin's office. They would like 
two meetinge, both on either July 18 or 22. 

First meeting is on Capitol Airport and F16s and the second on Rock Island- 
TACOM. I am afraid I don't know who is the poc for these, hence the team 
leader-wide eunail. 

I let this one fall through the cracks for 3 days and they are now a bit 
antsy so for my sake, I would appreciate any answer you can give me today. 
Thanks1 Rory 

- - - - -  Original Message----- 
From: Smith, Shannon (Durbin) <Shannon Smith@durbin.senate.gov> 
To: Cooper, Rory, CIV, WSO-BRAC c~or~.~oo~er@wso. whs .mil> 
Sent: Thu Jul 07 18:02:10 2005 
Subject: RE: 

Row, 
What if we aim for the week of July 18th? Mondays and Fridays are always 
the least crazed around here so that would be my preference, but we can 
work around other times as well. We are looking for 2 meetings - -  one on 
Capital Airport and the proposed move of F16s to Indiana and the other on 
the proposed Rock Island Arsenal realignment, particularly the TACOM, the 
Civilian Human Resources Agency, and the depot maintenance work. 



Participants would include staff from the Illinois and Iowa House and 
Senate offices that are affected as well as from the governorls office (I 
can send an exact list after we set a date). We would also like to include 
community leaders and their representatives if that is permissable. If 
necessary, we can keep it strictly to official staff - -  please advise. 
- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC [mailto:Rory.CooperQPwso.whs.mill 
Sent: Thursday, July 07, 2005 5:48 PM 
To: Smith, Shannon (Durbin) 
Subject: 

Shannon, I understand you would like to schedule a meeting with our 
analysts and staff. There is a semi-nonnal procedure for this that makes 
it very easy to do. Just shoot me an email back with 2 or 3 dates you have 
available (if there are specific times on those dates, please let me know). 
Also, include the participants of the meeting and the specific issues to be 
discussed. The turnaround on getting everyone's schedules coordinated and 
a time locked up is usually 2 or 3 days optimistically but as you can 
sympathize with, most of our staff are on the road this week and next. 

Thanks, and let me know if there is anything else I can don. 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 

Subject: 

Cooper, Rory, CIV, WSO-BRAC 
Thursday, July 14,2005 6:37 PM 
Schmidt, Carol, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC 
Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAG; Bieri, Elizabeth, CIV, 
WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC; Hood, 
Wesley, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Long, Kathryn, CIV, WSO- 
BRAC 
Re: Capitol Airport and Rock-Island TACOM 

Thanks all. To confirm: 

July 22, 10:OO am - Airport Meeting 
July 22, 11:OO am - Rock Ieland Mtg 
I will have a list of participants to Katie et a1 as soon as possible. 
Katie, can you provide ua a conference room for these 2 houre? Thanke, Rory 

- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC ~Carol.Schmidt@wao.whe.mil~ 
To: Mills, Valerie, CIV, WSO-BRAC cValerie.Mille@wso.whe.mil~ 
CC: Dinsick, Robert, CIV, WSO-BRAC erobert.dineick@wso.whe.mil~; Rhody, 
Dean, CIV, WSO-BRAC edean.rhody@wso.whs.mil>; Bieri, Elizabeth, CIV, WSO- 
BRAC <elizabeth.bieri@wso.whe.mil>; McRee, Bradley, CIV, WSO-BRAC 
cBradley.McRee@wso.whs.mil>; Van Saun, David, CIV, WSO-BRAC 
<David.VanSaun@weo.whs.mil>; Cooper, Rory, CIV, WSO-BRAC 
eRory.CooperGheo.whs.mil>; Hood, Weeley, CIV, WSO-BRAC 
cWesley.HoodGhso.whe.mil~; Small, Kenneth, CIV, WSO-BRAC 
<Kenneth.SmallQPwso.whe.mil> 
Sent: Thu Jul 14 17:12:09 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Valerie, 1) please take lead on Rock Ieland TACOM meeting on 22 July (a 
meeting requested by Senator Durbin staffers - see end of email trail for 
more info). Coordinate with Brad (he hae Capitol Airport piece) and with 
Liz/Wee to confirm Army participation. 

2) Also, Commiseioner Skinner is planning to vieit Detroit Arsenal 
and Kellogg ADS on 29th. I believe Detroit Areenal ia the receiving action 
aeeociated with the Rock Island losing action. Are you available to 
accompany Cownieeioner Skinner to Detroit Araenal? 

Rory, what time for Capitol Airport and for Rock Island TACOM and where? 
Thanks, Carol 

- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 6:17 PM 
To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC 



Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, 
CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Sorry folks but reading lots of blackberry8 is making me dizzy and confused 
so let me clarify: 

Per yesterday's emails I already confirmed the 22nd for Capitol Airport 
folks. Can we do Rock Island right after that meeting? Who is the lead on 
both? 

Thanks, Rory 

- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wao.whs.mil> 
To: Hood, Wesley, CIV, WSO-BRAC <Wesley .Hood@wso .whe.mil>; Cooper, Rory, 
CIV, WSO-BRAC cRory.Cooper@wao.whs.mi1~ 
CC: Dinsick, Robert, CIV, WSO-BRAC crobert.dinsickeDwso.whs.mil>; Rhody, 
Dean, CIV, WSO-BRAC cdean.rhody@wso.whe.mil>; Bieri, Elizabeth, CIV, WSO- 
BRAC celizabeth.bieri~so.whe.mil*t McRee, Bradley, CIV, WSO-BRAC 
cBradley.McRee@wso.whe.mil>; Van Saun, David, CIV, WSO-BRAC 
cDavid.VanSaun@?wso.whe.mil> 
Sent: Wed Jul 13 07:49:37 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

It appears the meeting request is on appropriate scopes, so I am backing 
out. 

JC-S rep (Capitol Airport/Fl6s) ie Brad McRee, who has stated that 22nd 
works best for him. Please include him in any diecussion of dateltime, if 
both topics must occur on same day. Thanks, Carol 

- - - - -  Original Message----- 
From: Hood, Wesley, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 7:04 AM 
To: Cooper, Rory, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody, 
Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Subject: FW: Capitol Airport and Rock-Island TACOM 

Rory - Gary wants Rock Island on the 21st, but I saw another email where 
Carol was aeking for 22d. LetB see if we can deconflict while I try to 
figure out who the Army team attendees should be. 

Wee 

Wes Hood 
Senior Army Analyst 



BRAC Commission 
703 699-2950 

- - - - -  Original Message----- 
From: Dineick, Robert, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 8:23 PM 
To: Small, Kenneth, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Hood, 
Wesley, CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Set Rx Island for AM of 21st wes please call Rory to sey upcooper, Roryt 
CIV, WSO-BRAC 

- - - - -  Original Message----- 
From: Small, Kenneth, CIV, WSO-BRAC <Kenneth.Small~so~whe.mil> 
To: Cooper, Rory, CIV, WSO-BRAC cRory.Cooper@wso.whs.mil~; Cook, Robert, 
CIV, WSO-BRAC cRobert.Cook~ao.whe.mil>; Cirillo, Frank, CIV, WSO-BRAC 
cFrank.Cirillo@wso.wha.mil~; Hanna, James, CIV, WSO-BRAC 
cJames.HannaQDwao.whs.mil>; Dineick, Robert, CIV, WSO-BRAC 
crobert.dinsick@wso,whe.mil>; Van Saun, David, CIV, WSO-BRAC 
cDavid.VanSaun@wso.whs.mil> 
Sent: Tue Jul 12 17:39:02 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

This ie next week and we have the ADD8 hearing on Jul 19. I think I speak 
for the entire R&A that July 18 ia a non-starter. The commissionere are in 
the office on Jul 20 for debrief from the ADD8 hearing and scheduling of 
what could be 26 base visits and two regional hearings. Its an intense 
time . 
AF Team in not available on Jul 18 and don't want to be available until 
maybe Jul 21. Jul 18 and 19 are hearings and we are not available. If we 
have to do one to get you out of the fire, maybe late July 20 (after the 
connnissioners leave the of ficea, ie., 4 PM or something like that) . I 
think we are open for business on Jul 21. 

Ken 

- - - - -  Original Weesage----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 4:34 PM 
To: Cook, Robert, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC; Hanna, 
James, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Dinsick, Robert, CIV, 
WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Subject: Fw: 

Please see the below email from Senator Durbin's office. They would like 
two meetings, both on either July 18 or 22. 



First meeting is on Capitol Airport and F16s and the second on Rock Island- 
TACOM. I am afraid I don't know who is the poc for these, hence the team 
leader-wide email. 

I let this one fall through the cracks for 3 days and they are now a bit 
antsy so for my sake, I would appreciate any answer you can give me today. 
Thanks1 Rory 

- - - - -  Original Message----- 
From: Smith, Shannon (Durbin) <Shannon Smith@durbin.senate.gov> 
To : Cooper, Rory, CIV, WSO-BRAC c~ory . Cooper@weo. whs .mil> 
Sent: Thu Jul 07 18:02:10 2005 
Subject: RE: 

Rory, 
What if we aim for the week of July 18th3 Mondays and Fridays are always 
the leaet crazed around here so that would be my preference, but we can 
work around other times as well. We are looking for 2 meetings - -  one on 
Capital Airport and the proposed move of F16s to Indiana and the other on 
the proposed Rock Island Arsenal realignment, particularly the TACOM, the 
Civilian Human Resources Agency, and the depot maintenance work. ' 

Participant. would include staff from the Illinois and Iowa House and 
Senate offices that are affected as well as from the governor's office (I 
can send an exact list after we set a date). We would also like to include 
community leaders and their representatives if that is permissable. If 
necessary, we can keep it strictly to official staff - -  please advise. 
- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC [mailto:~ory.~ooper@wso.whe.mill 
Sent: Thursday, July 07, 2005 5:48 PM 
To : Smith, Shannon (Durbin) 
Subject: 

Shannon, I understand you would like to schedule a meeting with our 
analysts and staff. There is a semi-normal procedure for this that makes 
it very easy to do. Just shoot me an email back with 2 or 3 dates you have 
available (if there are specific times on those dates, please let me know). 
Also, include the participants of the meeting and the specific issues to be 
discussed. The turnaround on getting everyone's schedules coordinated and 
a time locked up is usually 2 or 3 days optimistically but as you can 
sympathize with, most of our staff are on the road this week and next. 

Thanks, and let me know if there is anything else I can doU. 

Rory 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Schmidt, Carol, CIV, WSO-BRAC 
Friday, July 15, 2005 8:49 AM 
Mills, Valerie, CIV, WSO-BRAC 
FW: Detroit Arsenal and Kellogg AGS 

- - - - -  Original Message----- 
From: Van Saun, David, CIV, WSO-BRAC 
Sent: Friday, July 15, 2005 7:42 AM 
To: Schmidt, Carol, CIV, WSO-BRAC 
Subject: Re: Detroit Arsenal and Kellogg AGS 

Good. 

- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil> 
To: Van Saun, David, CIV, WSO-BRAC <David.VanSaun@wso.whe.mil> 
Sent: Fri Jul 15 07:25:11 2005 
Subject: RE: Detroit Arsenal and Kellogg AOS 

I asked Valerie if she would go, as the receiving end of Rock Island. 

- - - - -  Original Message----- 
From: Van Saun, David, CIV, WSO-BRAC 
Sent: Friday, July 15, 2005 7:04 AM 
To : Small, Kenneth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Schmidt, 
Carol, CIV, WSO-BRAC; Delgado, George, CIV, WSO-BRAC; Abrell, Timothy, CIV, 
WSO-BRAC 
Subject: Re: Detroit Arsenal and Kellogg AGS 

Thanks Ken, now I get i t 1  
Carol - We just need to coordinate who visits Detroit Arsenal - Army Team 
or George? 

- - - - -  Original Message----- 
From: Small, Kenneth, CIV, WSO-BRAC <Kenneth.Small@wso.whs.mil> 
To: McRee, Bradley, CIV, WSO-BRAC <Bradley.McRee@wso.whe.mil>; Van Saun, 
David, CIV, WSO-BRAC <David.VanSaun@wso.whs.mil>; Schmidt, Carol, CIV, WSO- 
BRAC cCarol.Schmidt@weo.whe.mil>t Delgado, George, CIV, WSO-BRAC 
<george.delgado@wso.whs.mil>; Abrell, Timothy, CIV, WSO-BRAC 
cTimothy.Abrell@wso.whs.mil> 
Sent: Thu Jul 14 21:26:10 2005 
Subject: RE: Detroit Areenal and Kellogg AGS 

Dave - I (and Colleen) met with Battle Creek about ten days ago. I 
committed at that meeting to attempt to make a visit. After talking to 
Frank/Bob (the strange one with two heads) I called Battle Creek and talked 
to the CO. Original visit date would have been today, but the unit starts 



an OR1 tomorrow ao planning to go would have been a great dieservice to the 
unit. I agreed then with the CO to plan for 28 or 29 depending on if and 
when Coxmissioner Skinner would make his visit. Since then, Skinner has 
committed to 7/29 and I have committed to 7/28. I talked to the unit POC 
for the visit today and laid preliminary pipe, we will finish details 
through the week next week and plan to execute on 7/28/29. Look8 like I 
handle the Battle Creek (Kellog Field) end and someone else is doing 
Detroit. 

Ken 

- - - - -  Original Measage----- 
From: McRee, Bradley, CIV, WSO-BRAC 
Sent: Thursday, July 14, 2005 11:27 AM 
To: Van Saun, David, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Delgado, 
George, CIV, WSO-BRAC; Abrell, Timothy, CIV, WSO-BRAC 
Cc: Small, Kenneth, CIV, WSO-BRAC 
Subjects RE: Detroit Arsenal and Kellogg AGS 

Ken Small will visit Kellogg. 

- - - - -  Original Message----- 
From: Van Saun, David, CIV, WSO-BRAC 
Sent: Thursday, July 14, 2005 11:11 AM 
To: Schmidt, Carol, CIV, WSO-BRAC 
Cc: McRee, Bradley, CIV, WSO-BRAC; Delgado, George, CIV, WSO-BRAC; Abrell, 
Timothy, CIV, WSO-BRAC 
Subject: Fw: Detroit Arsenal and Kellogg AGS 

Please talk to Ken and Brad about who to cover ANQ and to George (or Tim) 
and Gary about who to cover Arsenal. Then let Marty know and Nat. Thanks - 
didn't seem any action to neolven this simple visit. Calibrate me if I'm 
wrong. 

- - - - -  Original Mesaage----- 
From: Van Saun, David, CIV, WSO-BRAC <David.VanSaun@wao.whe.milz 
To: Schmidt, Carol, CIV, WSO-BRAC <Carol.Schmidt@wso.whs.mil>; McRse, 
Bradley, CIV, WSO-BRAC cBradley.McRee@wso.whs.mil> 
CC: Bieri, Elizabeth, CIV, WSO-BRAC celizabeth.bieri@wso.whs.mil> 
Sent: Wed Jul 13 14:19:51 2005 
Subject: Pw: Detroit Areenal and Kellogg AGS 

Who should accompany? 

- - - - -  Original Message----- 
From: Cirillo, Frank, CIV, WSO-BRAC <Frank.Cirillo@wso.whe.mil~ 
To: Van Saun, David, CIV, WSO-BRAC cDavid.VanSaun&vso.whe,mil>; Dinsick, 
Robert, CIV, WSO-BRAC crobert.dinsick@wso.whe.mil> 
CC: Hill, Christine, CIV, WSO-BRAC cChristine.Hill(Wuso.wha.mil>; Heigh, 
Martin, COL, WSO-BRAC cmartin.heigh@wso.whs.mil>; Sillin, Nathaniel, CIV, 
WSO-BRAC ~Nathaniel.Sillin@wso.wha.mil> 



Sent: Wed Jul 13 14:11:02 2005 
Subject: PW: Detroit Arsenal and ~ellogg AGS 

Nat - please update our sheet 
~ave/Gary; Please respond to Marty, info to Nab 

From: Heigh, Martin, COL, WSO-BRAC 
Sent: Wednesday, July 13, 2005 11:11 AM 
To: Cirillo, Frank, CIV, 1480-BRAC; Cook, Robert, CIV, WSO-BRAC 
Subject: Detroit Arsenal and Kellogg AGS 

C. Skinner is planning on vieiting these on 29 July. Do you have someone 
that ie going to accompany him? 

Marty 



To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC 
CC: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
~lizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, W S O - B W ;  Van Saun, David, 
CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Sorry folks but reading lots of blackberry6 is making me dizzy and confused 
so let me clarify: 

per yesterday's emails I already confirmed the 22nd for capitol ~irport 
folks. Can we do Rock Island right after that meeting? Who is the lead on 
both? 

Thanks, Rory - 1  
- - - - -  Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC cCarol.Schmidt~so.whe.mil> 
To: Hood, Wesley, CIV, WSO-BBAC cWesley.Hood@wso.wh~.milr; Cooper, Rory, 
CIV, WSO-BRAC cRory.CoopercIPweo.whs.mil> 
CC: Dinsick, Robert, CIV, WOO-BRAC crobert.dinsick@wso.wha.milr; Rhody, 
Dean, CIV, WSO-BRAC cdean.rhody@wso.whs.milr; Bieri, Elizabeth, CIV, WSO- 
BUC <elizabeth.bieri.*so.whs.mil>; McRee, Bradley, CIV, WSO-BRAc 
cBradley.McRee@wso.whs.mil~; Van Saun, David, CIV, WSO-BRAC 
cDavid.VanSaua~so.whs,mil> 
Sent: Wed Jul 13 07:49:37 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

It appears the meeting request is on appropriate scopes, so I am backing 
out. 

JC-S rep (Capitol Airport/F16s) is Brad McRee, who has stated that 22nd 
works best for him. Please include him in any discussion of date/time, if 
both topics must occur on same day. Thanks, Carol 

- - - - -  Original Measage----- 
From: Hood, Wesley, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 7:04 AM 
TO: Cooper, ROW, CIV, WSO-BRAC 
!c: Dinsick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody, 
ean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
ubject: FW: Capitol Airport and Rock-Island TACOM 

bry - Gary want6 Rock Island on the 2lst, but I saw another email where 
rol was asking for 22d. Let' see if we can deconflict while I try to 
p r e  out who the Army team attendees should be. 

Hood 



First meeting is on Capitol Airport and F16s and the second on Rock Ieland- 
TACOM. I am afraid I don't know who ie the poc for these, hence the team 
leader-wide amail. 

I let this one fall through the cracks for 3 days and they are now a bit 
antsy so for my sake, I would appreciate any answer you can give me today. 
Thankel Rory 

-----Original Message----- 
From: Smith, Shannon (Durbin) <Shannon-Smith@durbin.senate.gov> 
To: Cooper, Rory, CIV, WSO-BRAC cRory.Cooper~so.whs.mi1> 
Sent: Thu Jul 07 18:02:10 2005 
Subject: RE: 

Rory, 
What if we ainr for the week of July lath? Mondays and Fridays are always 
the l e a ~ t  crazed around here so that would be my preference, but we can 
work around other times as well. We are looking for 2 meetings - -  one on 
Capital Airport and the proposed move of F16s to Indiana and the other on 
the proposed Rock Island Arsenal realignment, particularly the TACOM, the 
Civilian Human Resources Agency, and the depot maintenance work. 

Participants would include staff from the Illinois and Iowa House and 
Senate offices that are affected as well as from the governor's office (I 
can send an exact list after we set a date). We would also like to include 
community leaders and their representatives if that is permissable. If 
necessary, we can keep it strictly to official staff - -  please advise. 
- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC [mailto: Rory. cooper@wso .whs .mill 
Sent: Thursday, July 07, 2005 5:48 PM 
To: Smith, Shannon (Durbin) 
Subject: 

Shannon, I understand you would like to schedule a meeting with our 
analysts and staff. There is a semi-normal procedure for this that makes 
it very easy to do. Just shoot me an email back with 2 or 3 dates you 
available (if there are specific times on those dates, please let me 
Also, include the participanta of the meeting and the specific iesues to b 
discussed. The turnaround on getting everyone's schedules coordinated and 
a time locked up is usually 2 or 3 days optimistically but as you can 
sympathize with, most of our staff are on the road this week and next. 

Thanks, and let me know if there is anything else I can don. 

Rory 

4 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

Schmidt, Carol, CIV, WSO-BRAC 
Friday, July 15, 2005 12:19 PM 
Mills, Valerie, CIV, WSO-BRAC 
Van Saun, David, CIV, WSO-BRAC; Turner, Colleen, CIV, WSO-BRAC 
RE: Capitol Airport and Rock-Island TACOM 

Valerie, pre-visit is not required. 

Yes to a vieit book. Duc and Gary have agreed to help with economic and 
environmental impacts for the summary. Carol 

- - - - -  Original Message----- 
From: Mills, Valerie, CIV, WSO-BRAC 
Sent: Friday, July 15, 2005 11:55 AM 
To: Schmidt, Carol, CIV, WSO-BRAC 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Carol, 
A couple of questions concerning the Detroit visit, Detroit ie a gaining 
facility so do we 1) prepare a base visit book and 2) pre-visit the base 
before the commissioner? 

Val 

- - - - -  Original lessage----- 
From: Schmidt, Carol, CIV, WSO-BRAC 
Sent: Friday, July 15, 2005 9:26 AM 
To: Mills, Valerie, CIV, WSO-BRAC 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Thanks, Valerie. 

-----Original Message----- 
From: Mills, Valerie, CIV, WSO-BRAC 
Sent: Friday, July 15, 2005 9:00 AM 
To: Schmidt, Carol, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, 
CIV, WSO-BRAC; Cooper, Rory, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC; 
Small, Kenneth, CIV, WSO-BRAC 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Carol, 
The Rock Island meeting on the 22nd is set and all participants notified. 

I am available to accompany Commissioner Skinner to Detroit. 
Val 

- - - - -  Original Message----- 



From: Schmidt, Carol, CIV, WSO-BRAC 
Sent: Thursday, July 14, 2005 5:12 PM 
To: Mills, Valerie, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, 
CIV, WSO-BRAC; Cooper, Rory, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC; 
Small, Kenneth, CIV, WSO-BRAC 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Valerie, 1) please take lead on Rock Island TACOM meeting on 22 July (a 
meeting requested by Senator Durbin staffers - see end of email trail for 
more info). Coordinate with Brad (he has Capitol Airport piece) and with 
Liz/Wes to confirm Army participation. 

2) Also, Commissioner Skinner is planning to visit Detroit Arsenal 
and Kellogg AGS on 29th. I believe Detroit Arsenal ie the receiving action 
associated with the Rock Island losing action. Are you available to 
accompany Commissioner Skinner to Detroit Arsenal? 

Rory, what time for Capitol Airport and for Rock Island TACOM and where? 
Thanks, Carol 

- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 6:17 PM 
To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, 
CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Sorry folke but reading lots of blackberry6 is making me dizzy and confused 
so let me clarify: 

Per yesterday's emaile I already confirmed the 22nd for Capitol Airport 
folks. Can we do Rock Island right after that meeting? Who is the lead on 
both? 

Thanks, Rory 

-----Original Message----- 
From: Schmidt, Carol, CIV, WSO-BRAC cCarol.Schmidt@wso.whs.mil> 
To: Hood, Wesley, CIV, WSO-BRAC <Wesley.Hood~so.whe.mil>; Cooper, Rory, 
CIV, WSO-BRAC cRory.Cooper~so.whs.mil> 
CC: Dinsick, Robert, CIV, WSO-BRAC crobert.dinsick@wso.whs.mil>; Rhody, 
Dean, CIV, WSO-BRAC <dean.rhod~so.whs.mil>; Bieri, Elizabeth, CIV, WSO- 
BRAC celizabeth.bieri~so.whs.mil>; McRee, Bradley, CIV, WSO-BRAC 
<Bradley.McRee@wso.whe.mil>; Van Saun, David, CIV, WSO-BRAC 
cDavid.VanSaun@wso.whs.mil> 
Sent: Wed Jul 13 07:49:37 2005 



Subject: RE: Capitol Airport and Rock-Island TACOM 

It appears the meeting request is on appropriate scopes, so I am backing 
out. 

JC-S rep (Capitol Airport/F16s) is Brad McRee, who has stated that 22nd 
works best for him. Please include him in any discussion of date/time, if 
both topics must occur on same day. Thanks, Carol 

- - - - -  Original Message----- 
From: Hood, Wesley, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 7:04 AM 
To: Cooper, Rory, CIV, WSO-BRAC 
Cc: Dineick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody, 
Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Subject: FW: Capitol Airport and Rock-Island TACOM 

Rory - Gary wants Rock Island on the 21st, but I saw another email where 
Carol was asking for 22d. Let' see if we can deconflict while I try to 
figure out who the Army team attendees should be. 

Wes 

Wee Hood 
Senior Army Analye t 
BRAC Commission 
703 699-2950 

- - - - -  Original Message----- 
From: Dinsick, Robert, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 8:23 PM 
To: Small, Kenneth, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Hood, 
Wesley, CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Set Rx Island for AM of 21st wee please call Rory to sey upcooper, Rory, 
CIV, WSO-BRAC 

- - - - -  Original Message----- 
From: Small, Kenneth, CIV, WSO-BRAC cKenneth.Small~so.whe,mil> 
To: Cooper, Rory, CIV, WSO-BRAC <Rory.Cooper@wso.whe.rnil>; Cook, Robert, 
CIV, WSO-BRAC <Robert.Cook@wso.whs.aril>; Cirillo, Frank, CIV, WSO-BRAC 
cFrank.Cirillo@wso.whe.mil>; Hanna, James, CIV, WSO-BRAC 
<James .Hama@wso.whs .mil>; Dinsick, Robert, CIV, WSO-BRAC 
<robert.dinsick@wso.whe.mil>; Van Saun, David, CIV, WSO-BRAC 
<David.VanSaun@wso.wh~.mil> 
Sent: Tue Jul 12 17:39:02 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Rory 



This ia next week and we have the ADDS hearing on Jul 19. I think I speak 
for the entire R&A that July 18 is a non-starter.' The commissioners are in 
the office on Jul 20 for debrief from the ADD8 hearing and scheduling of 
what could be 26 base visits and two regional hearings. Its an intense 
time. 

AF Team in not available on Jul 18 and don't want to be available until 
maybe Jul 21. Jul 18 and 19 are hearings and we are not available. If we 
have to do one to get you out of the fire, maybe late July 20 (after the 
commissionere leave the offices, ie., 4 PM or something like that). I 
think we are open for business on Jul 21. 

Ken 

- - - - -  Original Meesage----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 4:34 PM 
To: Cook, Robert, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRACf Hanna, 
Jamea, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Dinsick, Robert, CIV, 
WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Subject: Fw: 

Please see the below email from Senator Durbin's office. They would like 
two meetings, both on either July 18 or 22. 

First meeting ie on Capitol Airport and F16a and the second on Rock Island- 
TACOM. I am afraid I don't know who is the poc for these, hence the team 
leader-wide email. 

I let this one fall through the cracks for 3 days and they are now a bit 
antsy so for my sake, I would appreciate any answer you can give me today. 
Thankel Rory 

- - - - -  Original Message----- 
From: Smith, Shannon (Durbin) <Shannon-Smith@durbin.eenate.gov> 
To: Cooper, Rory, CIV, WSO-BRAC eRory.Cooper@wso.whs.mil> 
Sent: Thu Jul 07 18:02:10 2005 
Subject: RE: 

Rory, 
What if we aim for the week of July lath? Mondays and Fridays are always 
the least crazed around here so that would be my preference, but we can 
work around other times as well. We are looking for 2 meetings - -  one on 
Capital Airport and the proposed move of F16s to Indiana and the other on 
the proposed Rock Island Arsenal realignment, particularly the TACOM, the 
Civilian Human Resources Agency, and the depot maintenance work. 

Participants would include staff from the Illinois and Iowa House and 
Senate offices that are affected as well as from the governor's office (I 



can send an exact list after we set a date). We would also like to include 
community leaders and their representatives if that is permissable. If 
necessary, we can keep it strictly to official staff - -  please advise. 
- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC [mailto:Rory.Cooper@wso.wha.mill 
Sent: Thursday, July 07, 2005 5:48 PW 
To : Smith, Shannon (Durbin) 
Subject: 

Shannon, I understand you would like to schedule a meeting with our 
analysts and staff. There is a eemi-normal procedure for this that makes 
it very eaay to do. Just shoot me an email back with 2 or 3 dates you have 
available (if there are specific timee on those dates, please let me know). 
Also, include the participants of the meeting and the specific iaaues to be 
discussed. The turnaround on getting everyone's schedules coordinated and 
a time locked up is usually 2 or 3 days optimistically but as you can 
sympathize with, most of our staff are on the road this week and next. 

Thanks, and let me know if there is anything else I can do0. 



From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 6:17 PM 
To: Schmidt, Carol, CIV, WSO-BRAC; Hood, Wesley, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Bieri, 
Elizabeth, CIV, WSO-BRAC; McRee, Bradley, CIV, WSO-BRAC; Van Saun, David, 
CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Sorry folks but reading lots of blackberrys is making me dizzy and confused 
so let me clarify: 

Per yesterday's emails I already confirmed the 22nd for Capitol Airport 
folks. Can we do Rock Island right after that meeting? Who is the lead on 
both? 

Thanks, Rory 

- - - - -  Original Measage----- 
From: Schmidt, Carol, CIV, WSO-BRAC cCarol.SchmidtQPwso.whe.mil> 
To: Hood, Wesley, CIV, WSO-BRAC cWesley.Hood@wso.whe.mil>; Cooper, Rory, 
CIV, WSO-BRAC cRory.Cooper@weo.whe.mil> 
CC: Dinsick, Robert, CIV, WSO-BRAC <robert.dinsickehuso.whe,mil,s Rhody, 
Dean, CIV, WSO-BRAC <dean.rhody@weo.whe.mil>; Bieri, Elizabeth, CIV, WSO- 
BRAC celizabeth.bieri&so.whe.mil>; McRee, Bradley, CIV, WSO-BRAC 
cBradley.McRee@wso.wha.mil,i Van Saun, David, CIV, WSO-BRAC 
cDavid.VanSaun@wso.whe.mil> 
Sent: Wed Jul 13 07:49:37 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

It appears the meeting request is on appropriate scopes, so I am backing 
out. 

JC-S rep (Capitol Airport/F16s) is Brad McRee, who has stated that 22nd 
works best for him. Please include him in any discussion of date/time, if 
both topics must occur on same day. Thanks, Carol 

- - - - -  Original Message----- 
From: Hood, Wesley, CIV, WSO-BRAC 
Sent: Wednesday, July 13, 2005 7:04 AM 
To: Cooper, Rory, CIV, WSO-BRAC 
Cc: Dinsick, Robert, CIV, WSO-BRAC; Schmidt, Carol, CIV, WSO-BRAC; Rhody, 
Dean, CIV, WSO-BRAC; Bieri, Elizabeth, CIV, WSO-BRAC 
Subject: FW: Capitol Airport and Rock-Island TACOM 

Rory - Gary wants Rock Island on the 21st, but I saw another email where 
Carol was asking for 22d. Let1 see if we can deconflict while I try to 
figure out who the A m y  team attendees should be. 



Wee Hood 
Senior Army Analyst 
BRAC Commission 
703 699-2950 

- - - - -  Original Message----- 
From: Dinsick, Robert, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 8:23 PM 
To: Small, Kenneth, CIV, WSO-BRAC; Rhody, Dean, CIV, WSO-BRAC; Hood, 
Wesley, CIV, WSO-BRAC 
Subject: Re: Capitol Airport and Rock-Island TACOM 

Set Rx Island for AM of 21st wee please call Rory to sey upcooper, Rory, 
CIV, WSO-BRAC 

- - - - -  Original Message----- 
From: Small, Kenneth, CIV, WSO-BRAC <Kenneth.Small@wso.whe.mil> 
To: Cooper, Rory, CIV, WSO-BRAC cRory.Cooper@wso.whs.mil>; Cook, Robert, 
CIV, WSO-BRAC cRobert.Cook@wso.whe.mil>; Cirillo, Frank, CIV, WSO-BRAC 
cFrank.Cirillo@wso.wh~.mil~; Hanna, James, CIV, WSO-BRAC 
cJames.Hanna~so.whs.mil>; Dinsick, Robert, CIV, WSO-BRAC 
crobert.dineick@wso.whe.mil>t Van Saun, David, CIV, WSO-BRAC 
cDavid.VanSaun@wso.whs.mi1~ 
Sent: Tue Jul 12 17:39:02 2005 
Subject: RE: Capitol Airport and Rock-Island TACOM 

Rory 

This is next week and we have the ADDS hearing on Jul 19. I think I speak 
for the entire R&A that July 18 is a non-starter. The conrmissioners are in 
the office on Jul 20 for debrief from the ADDS hearing and scheduling of 
what could be 26 base visits and two regional hearings. Its an intense 
time . 
AF Team in not available on Jul 18 and don't want to be available until 
maybe Jul 21. Jul 18 and 19 are hearings and we are not available. If we 
have to do one to get you out of the fire, maybe late July 20 (after the 
commissionere leave the offices, ie., 4 PM or something like that). I 
think we are open for business on Jul 21. 

Ken 

- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC 
Sent: Tuesday, July 12, 2005 4:34 PM 
To: Cook, Robert, CIV, WSO-BRAC; Cirillo, Frank, CIV, WSO-BRAC; Hanna, 
James, CIV, WSO-BRAC; Small, Kenneth, CIV, WSO-BRAC; Dinsick, Robert, CIV, 
WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Subject: Fw: 



Please see the below email from Senator Durbin's office. They would like 
two meetings, both on either July 18 or 22. 

First meeting is on Capitol Airport and F16s and the second on Rock Island- 
TACOM. I am afraid I don't know who is the poc for these, hence the team 
leader-wide mail. 

I let this one fall through the cracks for 3 days and they are now a bit 
antsy so for my sake, I would appreciate any answer you can give me today. 
Thanks1 Rory 

-----Original Message----- 
From: Smith, Shannon (Durbin) <Shannon Smith@durbin.senate.gov> 
To : Cooper, Rory, CIV, WSO-BRAC c~or~.Coo~er@wso. whs .mil> 
Sent: Thu Jul 07 18:02:10 2005 
Subject: RE: 

Rory, 
What if we aim for the week of July lath? Mondays and Fridays are always 
the least crazed around here so that would be my preference, but we can 
work around other times as well. We are looking for 2 meetings - -  one on 
Capital Airport and the proposed move of F16s to Indiana and the other on 
the proposed Rock Island Arsenal realignment, particularly the TACOM, the 
Civilian Human Resources Agency, and the depot maintenance work. 

Participants would include etaff from the Illinois and Iowa Houee and 
Senate offices that are affected as well as from the governor's office (I 
can send an exact list after we set a date). We would also like to include 
community leaders and their representatives if that is permissable. If 
necessary, we can keep it strictly to official staff - -  please advise. 
- - - - -  Original Message----- 
From: Cooper, Rory, CIV, WSO-BRAC [mail to: Rory . Cooper@weo . whe .mill 
Sent: Thureday, July 07, 2005 5:48 PM 
To: Smith, Shannon (Durbin) 
Subject: 

Shannon, I understand you would like to schedule a meeting with our 
analysts and etaff. There is a semi-normal procedure for this that makes 
it very easy to do. Just shoot me an email back with 2 or 3 dates you have 
available (if there are specific times on those dates, please let me know). 
Also, include the participants of the meeting and the specific issues to be 
discussed. The turnaround on getting everyone's schedules coordinated and 
a time locked up is usually 2 or 3 days optimistically but as you can 
sympathize with, most of our staff are on the road this week and next. 

Thanks, and let me know if there is anything else I can doO. 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Bieri, Elizabeth, CIV, WSO-BRAC 
Saturday, July 23, 2005 352 PM 
Mills, Valerie, CIV, WSO-BRAC 
RE: Rock Island Meeting 

Valerie, 

Looks good to me. I don't know if you want to note that we gave them the opportunity to submit the line by line level of 
detail on their certified depot maintenance so that we could determine that portion which actually is depot maintenance, 

Liz 

From: Mills, Valerie, Cn/, WSO-BRAC 
Sent: Saturday, July 23,2005 10:08 AM 
To: Bieri, Elizabeth, CIV, WSO-BRAC 
Subject: Rock Island Meeting 

Liz, 
Did I interupt correctly the community concerns on #2 in the enclosed memo? 
<< File: Memorandum of Meeting-rockisland.doc >> 

Thanks 
Val 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Dean, Ryan, CIV, WSO-BRAC 
Monday, July 25,2005 8:24 AM 
Mills, Valerie, CIV, WSO-BRAC 
RE: Memo of Meeting-Rock Island Arsenal 

Thank you. I have taken care of saving it in the appropriate folders. Please don't forget to route this memo to the library, 
as well. 

From: Mills, Valerie, CN, WSO-BRAC 
sent: Saturday, July 23, 2005 9:11 AM 
To: Dean, Ryan, CN, WSO-BRAC 
Subject: Memo of Meeting-Rock Island Arsenal 

Hi Ryan, 
I wasn't sure where to put this memo so I have enclosed it. If I need to place the document in a special folder let me know. 
Also I have place a CD on your desk with the routing slip for the e-library which was received during the meeting. 

<c File: Memorandum of Meeting-rockisland.doc >> 
Thanks Val 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

Kuiken, Michael (Armed Services) [Michael-KuikenOarmed-services.senate.gov] 
Monday, July 25,2005 10:47 AM 
Valerie.Mills O wso.whs.mil 
Walsh, Deirdre, CIV, WSO-BRAC 
RE: Analyst for the Detroit Arsenal Visit 

Valerie - -  Deidre Walsh gave your name and indicated that you are the 
appropriate pereon to talk to about the upcoming visit by Commieaioner 
Skinner to the Detroit Arsenal. Can you help me better understand what 
Comm. Skinner ie looking for during his visit. I look forward to hearing 
from you. - -  Mike Kuiken 
- - - - -  Original Message----- 
From: Walsh, Deirdre, CIV, WSO-BRAC [mailto:Deirdre.Waleh~eo.whs.mill 
Sent: Friday, July 22, 2005 4:08 PW 
To: Kuiken, Michael (Armed Services) 
Subject: Re: Analyst for the Detroit Arsenal Visit 

Call the main line 7036992950 and ask for her. 

- - - - -  Original Message----- 
From: Kuiken, Michael (Armed Services) 
<Michael Kuikenearmed-eervicee.aenatr.gov> 
To: ~eirdre.~alsh&vso.whe.mil <Deirdre.Walsh@wso.whs .mil> 
Sent: Fri Jul 22 16:06:32 2005 
Subject: Ret Analyst for the Detroit Arsenal Visit 

Can you send me her number? 

- - - - -  Original Message----- 
From: Waleh, Deirdre, CIV, WSO-BRAC cDeirdre.Walsh@wso.wha.anil> 
To: Kuiken, Michael (Armed Services) 
<Michael Kuiken@armed-servicee.senate.gov> 
Sent: F ~ T  ~ u l  22 15:58:39 2005 
Subject: Fw: Analyet for the Detroit Arsenal Visit 

Mike, 

Here's the itinerary, and the analysts name is Valerie Mills. She'll be 
accompanying Skinner. 

Deirdre 

- - - - -  Original Message----- 
From: Mille, Valerie, CIV, WSO-BRAC eValerie.Mills@wso.whe.mil> 



To: Waleh, Deirdre, CIV, WSO-BRAC cDeirdre.WalehQPweo.whs.mil> 
Sent: Fri Jul 22 15:53:26 2005 
Subject: RE: Analyet for the Detroit Arsenal Vieit 

- - - - -  Original Measage----- 
From: Waleh, Deirdre, CIV, WSO-BRAC 
Sent: Friday, July 22, 2005 3:53 PM 
To: Mille, Valerie, CIV, WSO-BRAC 
Subject: Re: Analyet for the Detroit Arsenal Visit 

Is there an itinerary for the visit ae yet? 

- - - - -  Original Message----- 
From: Mille, Valerie, CIV, WSO-BRAC cValerie.Mille~so.whs.mil> 
To: Waleh, Deirdre, CIV, WSO-BRAC cDeirdre.Waleh@wso.whe.mil~ 
Sent: Fri Jul 22 15:51:45 2005 
Subject: RE: Analyst for the Detroit Areenal Vieit 

During the base visit to Rock Island Areenal, IL (loeing 1200 positions) 
Commieeioner Skinner stated he wanted to visit the gaining facility 
Detroit Areenal to see if they could handle the TACOM function6 to be 
transferred (capacity issue) . 
Val 

-----Original Meeeage----- 
From: Waleh, Deirdre, CIV, WSO-BRAC 
Sent: Friday, July 22, 2005 3:45 PM 
To: Mills, Valerie, CIV, WSO-BRAC 
Subject: Fw: Analyst for the Detroit Arsenal Vieit 

Valerie, 

So these guye don't drive you nuts - can you just let me know the 
detaile of the Detroit Areenal visit? I11 paee it along. 

Thanke , 
Deirdre 

- - - - -  Original Message----- 
From: Kuiken, Michael (Armed Services) 
<Michael Kuikenearmed-servicee.senate.gov> 
To: ~aleh, Deirdre, CIV, WSO-BRAC <Deirdre. Walsh@wso.whs.mil> 
Sent: Fri Jul 22 15:33:06 2005 
Subject: Analyet for the Detroit Arsenal Visit 

Deidre - -  I need the name and contact for the analyet for the Detroit 
Arsenal vieit. I want to find out what they're looking for on their 



visit. 
- -  Mike 

Michael Kuiken 
Senate Armed Services Committee 
Phone: 202-224-9190 
Fax: 202-228-0036 



FOR OFFICIAL USE ONLY * 
ITINERARY FOR THE VISIT OF 

MR. SAMUEL SKINNER 

Ms. Valerie Mills, Staffer 

Mr. Mike Kuiken, Professional Staff Member, 
SASC 

Ms. Lisa Schmlttling 
Strategic Planning Analyst 
Office of the 6-3 
(586) 574-5673 

ETA - 0818 HIS, 29 Jul05, Detroit Metro 
ETD - 1200 Hrs, 29 Jul05, SANGB (mil air) 

I 

PROJECT OFE[CER 

I I I 1 
FRIDAY. 29 JULY 2005 

LTC Kevin Austin 
Commander, US Army Garrison- 

Michigan 
(586) 574-51 15 

TIME - ACTIVITY CONTACT 

HOSTIESCORT OFFICER 

Ms. Patricia Kotovich 
~ ~ m n a n d  Protocol Clfficer 
(586) 574-5805 

0818 Arrive Detroit Metro Airport Mr. Elliott Hall 

PROTOCOL OFFICER 

Enroute to TACOM, Gate #38 
(rental car) 

Mr. Hall 

Met by LTC Austin & Ms. Mills, LTC AustinIMs. Mills 
Drive to Bldg 230 (park in Glancy Circle) 

0920-0925 Walk to 2" door, Conference Room 252W 1 LTC Austin 

0925- 1000 DTV with MG Lenaers 

TACOM LCMC Overview/ 
Discussion 

Mr. Jack Dugan 
Deputy to the Commander 

USAG-M, Detroit Arsenal Facilities LTC Austin 
Overview/Discussion 

Windshield Tour of Detroit Arsenal 
(military vehicle) 

LTC Austin 



TIME - 
1 1  15-1 145 

FRIDAY, 29 JULY 2005 (cont'd) 

ACTIVITY 

Depart TACOM, enroute 
to Selfridge ANG Base Operations 
(rental car) 

Wheels Up 
(mil air) 

CONTACT 

Ms. Mills 



Community Rock Island Arsenal, IL 

The Illinoisfiock Island Arsenal community argued that the Department of Defense 
greatly deviated from the selection criteria by not basing its decisions regarding the Rock 
Island Arsenal on military value and cost savings. Rock Island Arsenal Tank Automotive 
and Armaments Command (TACOM) has an higher military value score than Detroit 
Arsenal TACOM, which is expected to gain the XXX mission. The community also 
stated that TACOM facilities located at Detroit Arsenal have insufficient space to 
accommodate the TACOM mission from Rock Island. The community also expressed 
concerns about discrepancies in the number of positions identified (740 versus 1129) with 
the moves and efficiencies at TACOM Rock Island, which in their view underestimated 
the true cost. The community asserted that military construction costs identified in the 
COBRA data for Detroit Arsenal was grossly understated by either $42 million (using 
local figures) or $85 million (using Army figures). They also claimed that a move to 
Michigan raised Force Protection and Antiterrorism issues, since Rock Island Arsenal 
meets and exceeds all the force protection requirements [and Detroit does not?]. The 
community expressed concerns about moving Rock Island TACOM away from their 
Engineering support and PEO combat system [, which could result in the loss of 
synergy?]. The community also voiced concerns about the recommendation for the Joint 
Manufacturing & Technology Center (JMTC-RI). The community claimed there may be 
an issue over what category against which the JMTC-RI applied or compared Depot 
Maintenance hours. The community stated that the bulk of JMTC-RI workload is not 
Depot Maintenance, and therefore this may have been misreported. The community also 
expressed concerns about the Civilian Personnel Operations Center (CPOC) and Defense 
Finance and Accounting Service (DFAS) center, both located on Rock Island, which 
were rated number one in military value compared to similar facilities. CPOC was 
recently assigned the highest priority missions for human resources. The community 
recommended that the Commission overturn the Pentagon's BRAC recommendation to 
realign the TACOM, CPOC and other activities at Rock Island Arsenal. 



DRAFT 
BASE VISIT REPORT 

Detroit Arsenal, MI 
29 JULY 2005 

LEAD COMMISSIONER: 
Samuel K. Skinner 

ACCOMPANYING COMMISSIONER: 
None 

COMMISSION STAFF: - 
Valerie Mills (JC-S) 

LIST OF ATTENDEES: 
MG William M. Commanding General U.S. Army 
Lenaers TACOM 
Robert Graves 
Nancy White 
Thomas Mathes 
Vicki Selva 
Michael Kuiken 
Dan Mehney 
Grace Bochenek 
COL Don Kotchman 
E. S. Bacon 
Judy Hartwell 
David Carter 
Donna Westby 
Luci Nickels 
Darryl Blackbum 
Ronda Jones 
Jack Dugan 
Curtis Smith 

USAG-M 
Board of Commissioners 
TARDEC 
Senator Carl Levin 
Senator Carl Levin 
TACOM 
PEO CSfCSS 
PEO GCS 
TACOM 
Rep Sandy Levin 
TACOM ILSC 
TACOM BRAC Office 
TACOM ILSC-RI 
TACOM ILSC 
TACOM BRAC Office 
Deputy to the Commander 
TACOM BRAC Office 



BASE'S PRESENT MISSION: 

TACOM, the U.S. Army's Tank-automotive and Armaments Command, headquartered in 
Warren, Michigan, in partnership with the Army's Program Executive Offices, is one of the 
Army's largest weapon systems research, development, and sustainment organizations. 
TACOM mission, serving the world over, provides and sustains mobility, lethality, and 
survivability for soldiers, other services, and our Allies through ground combat, automotive, 
marine and armaments technologies. 

SECRETART OF DEFENSE RECOMMENDATION: 
S&S - 5 
Realign Detroit Arsenal, MI, by relocating the supply contracting function for tires to the 
Inventory Control Point at Defense Supply Center Columbus, OH, and disestablishing all 
other supply functions for tires. 

S&S - 7 
Realign Detroit Arsenal, MI, by relocating the Budgeflunding, Contracting, 
Cataloging, Requisition Processing, Customer Services, Item Management, Stock 
Control, Weapon System Secondary Item Support, Requirements Determination, 
Integrated Materiel Management Technical Support Inventory Control Point functions 
for Consumable Items to Defense Supply Center Columbus, OH, and reestablishing 
them as Defense Logistics Agency Inventory Control Point functions, and by 
disestablishing the procurement management and related support functions for Depot 
Level Reparables and designating them as Defense Supply Center Columbus, OH, 
Inventory Control Point functions. 

Tech -7 

Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program 
development and acquisition activities to Detroit Arsenal, Warren, MI, and 
consolidating them with the Program Executive Office Ground Combat Systems, 
Program Executive Office Combat Support and Combat Service Support and Tank 
Automotive Research Development Engineering Center. Realign the USMC Direct 
Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in 
Woodbridge, VA, by relocating the Ground Forces initiative D&A activities to Detroit 
Arsenal, Warren, MI. 

Tech -13 

Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to 
Naval Surface Warfare Center Carderock Division, Bethesda, MD, and Program 
Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea 
Systems Command, Washington Navy Yard, DC. 



SECRETARY OF DEFENSE JUSTIFICATION: 
S&S - 5 
This recommendation achieves economies and efficiencies that enhance the effectiveness 
of logistics support to forces as they transition to more joint and expeditionary operations. 
This recommendation disestablishes the wholesale supply, storage, and distribution 
functions for all tires; packaged petroleum, oils and lubricants; and compressed gases 
used by the Department of Defense, retaining only the supply contracting function for 
each commodity. The Department will privatize these functions and will rely on private 
industry for the performance of supply, storage, and distribution of these commodities. 
By doing so, the Department can divest itself of inventories and can eliminate 
infrastructure and personnel associated with these functions. This recommendation results 
in more responsive supply support to user organizations and thus adds to capabilities of 
the future force. The recommendation provides improved support during mobilization 
and deployment, and the sustainment of forces when deployed worldwide. Privatization 
enables the Department to take advantage of the latest technologies, expertise, and 
business practices, which translates to improved support to customers at less cost. 
It centralizes management of tires; packaged petroleum, oils, and lubricants; and 
compressed gases and eliminates unnecessary duplication of functions within the 
Department. Finally, this recommendation supports transformation by privatizing the 
wholesale storage and distribution processes from DoD activities. 

In addition to the actions described in this recommendation, the Department is also 
disestablishing storage and distribution functions for tires, packaged petroleum, oils, and 
lubricants, and compressed gases at Red River Army Depot, TX. The storage and 
distribution functions at this additional location are now being disestablished as part of a 
recommendation for the full closure of the Red River Army Depot installation. The 
recommendation to close the installation fully supports all objectives intended by this 
recommendation. 



S&S-7  
The Supply & Storage Joint Cross Service Group looked at the responsibility for 
consumable and depot level reparable item management across the Department of 
Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agency/activity. This proposal moves 
select Inventory Control Point functions (Budget/Funding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Materiel 
Management Technical Support) to DLA. A number of Inventory Control Point 
functions (AllowancdInitial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. In addition, this recommendation realigns or relocates the 
procurement management and related support functions for the procurement of DLRs to 
DLA. For both consumable items and the procurement management of DLRs, this 
recommendation provides the opportunity to further consolidate Service and DLA 
Inventory Control Points by supply chain type. Defense Supply Center Columbus, OH 
(DSCC), manages the Maritime and Land supply chain, the Defense Supply Center 
Richmond, VA (DSCR), manages the Aviation supply chain, and Defense Supply Center 
Philadelphia, PA (DSCP), manages the Troop Support supply chain. The realignment 
should provide labor savings through transfer in place (application of standard labor rates 
across Inventory Control Points, headquarters staff reductions, and consolidation of 
support functions), reduce labor and support costs (from site consolidation) and business 
process improvements, such as consolidation of procurement under a single inventory 
materiel manager, reduction of disposal costs, and improved stock positioning. Savings 
related to overhead/support functions, especially at those locations where physical 
realignments occur at a lead center can be anticipated. Finally, this recommendation 
supports transformation by transfemng procurement management of all Service DLRs to 
a single DoD agency/activity. 



Tech -7 

This recommendation consolidates those USMC and Army facilities that are primarily 
focused on ground vehicle activities in development and acquisition (D&A) at Detroit 
Arsenal in Warren, MI, to increase joint activity in ground vehicle development & 
acquisition. The D&A being consolidated is centered on manned and unmanned ground 
vehicle program management. In Operation Enduring Freedom (OEF) and Operation 
Iraqi Freedom (OIF), effectiveness in combat depends heavily on "jointness," or how 
well the different branches of our military can communicate and coordinate their efforts 
on the battlefield. This collection of D&A expertise will not only foster a healthy mix of 
ideas, but will increase the ground vehicle community's ability to develop the kinds of 
capabilities that can position us for the future as well as adapt quickly to new challenges 
and to unexpected circumstances. The ability to adapt is critical where surprise and 
uncertainty are the defining characteristics of the new threats. 

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the 
Department of Defense's premier facility for ground vehicle D&A. Detroit Arsenal is 
located in southeastern Michigan where the Research and Development headquarters 
reside for General Motors, Ford, Chrysler, General Dynamics Land Systems, Toyota- 
North America, Nissan-North America, Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson 
Controls, Dana, and many others. The synergies gained from having a critical mass 
located in southeastern Michigan, and being able to leverage the world's intellectual 
capital for automotive/ground vehicle Research and Development & Acquisition, will 
ensure the Department is prepared to meet the future demands. 

The end state of this recommendation is to consolidate Department of Defense 
expertise in Ground Vehicle D&A activities at Detroit Arsenal. It promotes 
jointness, enables technical synergy, and positions the Department of Defense to 
exploit a center-of-mass of scientific, technical, and acquisition expertise with the 
personnel involved in ground vehicle Research, Development & Acquisition that 
currently resides at Detroit Arsenal. 

Tech -13 
This recommendation positions technical sites for jointness through co-location with 
functions at the receiving locations. It also increases efficiency by consolidating program 
management of Sea Vehicle Development and Acquisition (D&A) from three sites to two 
principal sites; the Naval Sea Systems Command (NAVSEASYSCOM) at the 
Washington Navy Yard (WNY), DC, and the Naval Surface Warfare Center (NSWC) 
Carderock Division, Bethesda, MD. 



The consolidation and co-location leverages existing concentration of research, design 
and development, and acquisition support capabilities residing within the US Navy 
Headquarters and Warfare Center RD&A infrastructure. Program management for D&A 
will be at the Naval Sea Systems Command, Washington Navy Yard. In support of joint 
and transformational initiatives, this recommendation relocates management and 
direction of Theater Support Vessels (TSV) and other Sea VehicleNatercraft programs 
for US Army to the Naval Sea Systems Command, Washington Navy Yard. 
Consolidation of all program management of Sea Vehicle Programs at the Naval Sea 
Systems Command, Washington Navy Yard co-locates these functions and aligns with 
related program offices supporting Sea Vehicle Weapons and Combat systems, Hull 
Mechanical and Electrical, C41 integration and related sea vehicle equipment and support 
functions. This also places it near the principal technical direction and development agent 
for sea vehicles located at Naval Surface Warfare Center Carderock Division in 
Bethesda, MD. This recommendation is consistent with the existing partnership 
collaboration between the USA and the USN on Theater Support Vessels as reflected in a 
Memorandum of Understanding between the US Army Program Executive Office (PEO) 
for Combat Support and Combat Service Support (PEO CS & CSS) and the US Navy 
PEO for Ships Systems. 

The recommendation will enhance synergy by consolidating Sea Vehicle functions to 
major sites, preserve healthy competition, leverage existing infrastructure, minimize 
environmental impact, and effect reasonable homeland security risk dispersal. The 
recommendation will increase efficiency by making a robust acquisition organization 
available to all DoD Sea Vehicle and watercraft program requirements and will increase 
efficiency by reducing overall manpower requirements. 

MAIN FACILITIES REVIEWED: 
o Windshield Tour of Detroit Arsenal 
o Propose site for Administrative Building and Parking 

KEY ISSUES IDENTIFIED: 
Recommendation S&S-7 

o Detroit Arsenal is prepared to accommodate 1,100 additional positions 
instead of 740 identified in the recommendation by building two 
administrative offices and surface parking. Need to capture additional 
cost associated with additional positions using COBRA. 

INSTALLATION CONCERNS RAISED: 
The installation had no concerns with any of the recommendations. 

COMMUNITY CONCERNS RAISED: 
No concerns or issues raised by the community. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 



August 3,2005 FOR IMMEDIATE RELEASE 

* 

TACOM Humvee armor contracting team wins prestigious award 

Press Release 
U.S. ARMY TANK-AUTOMOTIVE AND ARMAMENTS COMMAND 

Rock Island, Ill. - The U.S. Army TACOM Rock Island announced today that its 
Humvee armor contracting team has won a prestigious award for procuring parts used in the life- 
saving protective armor kits in support of Operation Iraqi Freedom. 

The Armor Survivability Kit Material Central Procurement Team, made up of employees 
from TACOM and the Joint Manufacturing and Technology Center, has won the Army Materiel 
Command Outstanding Integrated ProductNeapon Team of the Year Award for 2004. The 
purpose of the award is to give special recognition to a team for contributions of outstanding 
significance to the command, and the Army, during the previous year. 

The team was formed in response to the need for a centralized buying group to support 
seven Army installations, which produced the Humvee door kits. TACOM's Ground Systems 
Industrial Enterprise manages the workload. 

Early in program planning, the Army recognized that four items would be difficult to 
obtain and had the potential to slow production of the armor kits. The team undertook the central 
procurement of armor plate, ballistic glass, door hinges and door handles to supply all of the 
production sites. 

The central procurement approach was so successful that it now serves as a model for 
similar future production programs. It resulted in accelerated deliveries to complete initial 
production by April 2004 - - two months ahead of schedule - - and 36 percent under estimated 
cost. Over 13,000 kits have been produced and installed in Iraq. 

At a ceremony scheduled for Sept. 19, each recipient will receive a plaque, Commander's 
Certificate and Medal for Civilian Service, a Four Star Note and coin, and monetary award. 

Award recipients: 

Alberta Simmons - Contract Specialist 
Connie Duffy - Contract Specialist 
Bette Dennison - Contract Specialist 
Troy Lard - Contract Specialist 
Rueben Orris - Contract Specialist 
Dianne Wheeler - Small Business Specialist 
Jon Martel - Contract Specialist 



Larry Manecke - Legal Advisor 
Susan Allison-Heibert - Legal Advisor 
Kathy Krewer - Senior Legal Advisor 
Mary Idlewine - Contracting Officer 
Suzanne Yackley - Contracting Group Leader 

TACOM Rock Island, with headquarters in Warren, Michigan, is the Army's ground 
combat product systems integrator. TACOM manages everything from combat vehicles (trucks 
to tanks) to chemical protection equipment and small arms weapons for the Soldier. TACOM is 
a major subordinate command of the Army Materiel Command, Ft. Belvoir, Va. 

TACOM Rock PubUc M&s Omce 
PHONIE: (9091 782-5898: FAX: (9091 782-5351 
EMAIL: montgomeryr@rl..umy.m1l 



BRAC 2005 - Query Response Manager 

Response to ~ 0 5 1 2  

Question: 
The Army's response to Clearinghouse Tasker 0437 says, "The TACOM organization 
(a single organization1UIC) at Rock Island that performs these ICP/IMMC functions 
also performs integrally linked acquisition and supporting functions. Thus, this 
organization should be relocated in its entirety." 

There are 1,129 TACOM positions at Rock Island. Please re-run COBRA using the 
additional personnel to determine any additional cost such as MILCON for Detroit. 

Answer: 
Reference BRAC Commission letter dated 1 August 2005, JCS #43, the Supply and 
Storage JCSG has rerun COBRA per your request to include all personnel that will 
move to Detroit Arsenal from Rock Island Arsenal. The COBRA run is included in the 
attached document from the Supply and Storage JCSG. 

Based on further refinement from Headquarters TACOM and certified by Headquarters 
Army Materiel Command, the numbers of positions to relocate from Rock Island 
Arsenal changed from 1129 to 1192. This analysis was presented to the Honorable 
Mr Skinner, on 29 July 2005 by Headquarters TACOM. Therefore the COBRA data 
reflects 1098 positions relocating to Detroit Arsenal, 52 positions relocating to Defense 
Supply Center Columbus, Ohio; and 42 positions eliminated due to efficienices. 

References: 

Approved By: Date: 04-Aug-05 



DETERMINATION FOR BONUS 
For 

XX.XXXXXXX XXMXXXX 

0 The succaes of recant efforts to recruit candidate. for 
similar positions in thim offica ham baen discouraging: 

A current - July 2005 - recruitment action by PM XXXXX 
Logistics for seven ( 2 )  GS-1670-12 positions only generated a 
referral list of 24 candidates, six of them or 25% declined the 
interview. The remaining ones were interviewed with a top 
interview score of 185 out of 280 points, that is only 66%. The 
other top candidates scored 609, 48%, 46%, 41% and 382 of the 
possible points. We are not willing to go below that score and 
therefore want to pick other, more qualified candidates, like 
xxxxx X X X X X X X .  

Another example is a recruitment action from the Fall of 
2004 for six 08-0346-12 positions, which generated a listing of 
nine PPPs, none of the candidates had the skills to fill the 
specific knowledge and experience requirements PM XXXXXX 
Logistics /division's needs. 

The approximate, average 20% rate of referred candidates 
declining an interview or don't show, once they find out the 
position in the fast moving and demanding XXXXXX logistics 
off ice. 

In general the length of time it takes to post job 
announcements and obtain referral lists only to find out during 
the interviews that some of the statements in the resumes 
identified skills - we were looking for - the candidates do not 
really have. 

0 Labor Market Factor8 that may affect tho organization'm 
ability to recruit candidates for similar positions now or in tha 
f uturo r 

RESPONSE: The Michigan/Detroit labor market provides only 
limited sources in regards to the knowledge, skills and abilities 
PM XXXXXX Logistics needs to fulfill its mission. We often prefer 
to hire either retired military and/or civilian personnel with 
extensive experience in the Army logistics arena. Since Michigan 
is not a preferred State for military and civilian retirees, the 
pool to chose from is small. In addition, recent recruitment 
actions from the current civilian Army employees' pool have been 
disappointing, see notes above. 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Subject: 

Walsh, Deirdre, CIV, WSO-BRAC 
Tuesday, August 09,2005 3:10 PM 
Mills, Valerie, CIV, WSO-BRAC; Van Saun, David, CIV, WSO-BRAC 
Michigan meeting tomorrow 

Valerie, Dave, Colleen - -  
We are on for tomorrow, meeting with representative~ of Senator Levin and 
Senate Armed Services Committee re: Detroit Arsenal/Rock Ieland issues 
tomorrow after the hearing ends. I'm going to set the meeting time for 
3:30 and elide it if need be, depending on the ending time of the hearing. 

We'll meet with them on the Hill in the SASC offices, and it should only be 
about 40 min. 

Doee that work for YOU? 



Varallo, Joseph, CIV, WSO-BRAC 

From: 
Sent: 
To: 
Cc: 
Subject: 

Walsh, Deirdre, CIV, WSO-BRAG 
Tuesday, August 09,2005 5:40 PM 
Van Saun, David, CIV, WSO-BRAC; Mills, Valerie, CIV, WSO-BRAC 
Buzzell, Ashley, CIV, WSO-BRAC; Turner, Colleen, CIV, WSO-BRAC 
Re: Michigan meeting tomorrow 

We are confirmed for tomorrow, immediately following the hearing, in 228 
Russell Senate Office Building. Best guess is around 3:30, ao please be 
ready by 2:45 at the latest to leave the BRAC offices. 

- - - - -  Original leesage----- 
From: Van Saun, David, CIV, WSO-BRAC cDavid.VanSaun@wso.whs.mil* 
To: Walsh, Deirdre, CIV, WSO-BRAC cDeirdre.Waleh@weo.whe,mil>; Mills, 
Valerie, CIV, WSO-BRAC <Valerie.Mills@wao.whs.mil> 
CC: Buzzell, Ashley, CIV, WSO-BRAC cAshley.Buzzell@wso.whs.mil>; Turner, 
Colleen, CIV, WSO-BRAC <colleen.turnerBPwso.whs.xuil~ 
Sent: Tue Aug 09 16:14:19 2005 
Subject: Re: Michigan meeting tomorrow 

I think so. Have to get back to the office and check the other schedules 

- - - - -  Original Message----- 
From: Walsh, Deirdre, CIV, WSO-BRAC cDeirdre.WalshBPwso.wha.mil~ 
To: Mills, Valerie, CIV, WSO-BRAC ~Valerie.Mills@wso.whs.mil~; Van S a m ,  
David, CIV, WSO-BRAC ~David.VanSaun@wso.whe.mil> 
Sent: Tue Aug 09 15:09:59 2005 
Subject: Michigan meeting tomorrow 

Valerie, Dave, Colleen - -  
w e  are on for tomorrow, meeting with representatives of Senator Levin and 
Senate Armad Services Committee re: Detroit Areenal/Rock Island issues 
tomorrow after the hearing ends. I'm going to set the meeting time for 
3:30 and slide it if need be, depending on the ending time of the hearing. 

We'll meet with them on the Hill in the SASC offices, and it should only be 
about 40 min. 

Does that work for you? 



Commission Findings 

The Commission found that DoD's proposed realignment of Rock Island Arsenal, IL will 
decrease the cost of depot maintenance operations while increasing the Military Value to 
the Warfighter. In response to community concerns, the Commission examined the 
appropriateness of transferring TACOM from a higher quantitatively ranked installation 
to a lower ranked installation, but found that military value is measured by military 
judgment as well as by numerical calculation, and that military judgment was reasonably 
exercised in this recommendation. The Commission also found that while cost 
projections might vary, they did not vary sufficiently to call into question the logic and 
financial soundness of the proposal, nor did potential cost variances rise to the level of a 
substantial deviation from the final selection criteria. [Analyst must verify these two 
statements] 



Commission Findings 

The Commission agreed with the Secretary of Defense that Realignment of Rock Island 
Arsenal, IL will decrease the cost of depot maintenance operations across DoD while 
increasing the Military Value to the Warfighter. 



Commission Findings 

The Commission found there was a discrepancy in the number of positions identified to 
transfer from Rock Island Arsenal, IL. The entire TACOM-Rock Island organization 
with approximately 1,100 positions would be affected by this recommendation. Re- 
running COBRA to capture additional cost associated with the discrepancy resulted in 
$3 1 million dollar increase in the one-time cost for this recommendation. The 
recommendation remains sound and cost effective. 

Finally, the Commission found that disestablishing the mission of the Cryptologic 
Systems Group at Lackland has a real potential to damage the national security. This 
section of the recommendation was not sound. 



MARINE CORPS Lo~tsncs BASE, BARSTOW, CA 
RECOMMENDATION # 57 

ONE-TIME COST: $26 M 

ANNUAL RECURRING COSTS/(SAVINGS): ($18.4 M) 

20-YEAR NET PRESENT VALUE: $230.60 M 

PAYBACK PERIOD: IMMEDIATE 

ROCK ISLAND ARSENAL, IL 
RECOMMENDATION # 153 

ONE-TIME COST: $27 M 

ANNUAL RECURRING COSTS/(SAVINGS): ($3.06 M) 

20-Y EAR NET PRESENT VALUE: $13.80 M 

PAYBACK PERIOD: 9 YEARS 

COMMODITY MANAGEMENT PRIVATIZATION 
RECOMMENDATION # 175 

ONE-TIME COST: $6.40 M 

ANNUAL RECURRING COSTS/(SAVINGS): ($43.78 M) 

20-YEAR NET PRESENT VALUE: $735.90 M 

PAYBACK PERIOD: IMMEDIATE 

DEPOT LEVEL REPARABLE PROCUREMENT MANAGEMENT CONSOLIDATION 
RECOMMENDATION # 176 

ONE-TIME COST: $1 24.90 M 

ANNUAL RECURRING COSTS/(SAVINGS): ($1 56.78 M) 

20-YEAR NET PRESENT VALUE: $1,857.82 M) 

PAYBACK PERIOD: IMMEDIATE 

SUPPLY, STORAGE, AND DISTRIBUTION MANAGEMENT RECONFIGURATION 
RECOMMENDATION # 177 

ONE-TIME COST: $1 92.70 M 

ANNUAL RECURRING COSTS/(SAVINGS): ($203.21 M) 

20-YEAR NET PRESENT VALUE: $2,925.82 M 

PAYBACK PERIOD: IMMEDIATE 



SUPPLY AND STORAGE 

Kc;tli~m Ikrroit AWn;tI. MI, ly wlc~~t ing the supply connacting hlnuion Clr tircs to the Invcnto~ t i~nrrol  R~int at 
Ikfcnw Supply C2ntcr (i~l~tmlnn. OH. and Jiscst;thlishing a l l  0 t h ~ ~  supply htnctions R I ~  tire. 

Kcalign Hill Air Fclrw H;tsc, UT, as fi~lltnvs: rel~w;~tc the supply u~nmcting funcrion Rr tira to the In\s.ntly Ci,nnt~l h i n t  
itt Ikfcnsc Supply ('mtcr ('Adumhus. i7H; dises~thlish ;dl other supply fitnuit~ns Rx rircls; :lnJ Jiwsrahlish the s t l ~ r . ~ ~ ,  ;tnJ 
disnihutic~n timcririns Air tircx, p;tck:thwd prn~lcum, oih, and luhriulnrs, itnd comprmscd psc. 

Rc;tlign Naval Supp~,rt Activity, Mcch;~nic~lnlrg. PA ly rcl~mring the st~ppl~ c ~ ~ n n ~ ~ ~ i n g  hnct i~~n i ~ n  pack;tgcJ pm,lcum, 
tds .  81nJ luhriutnts to the Inwnnq ( i~nrn l l  Point ;tt tkfcnsc Supply <:enter, Kichmc~nJ, VA, a d  Ji~sti~hlhhinr: :tII other 

sllpply fun~nons for pck;tsJ pntJcum, oils, and ltrl,riutnrs. 

Kcalibm lkfcnw Supply (kntcr, Kichmclnd, VA ly Jiscxcthlishing storah% ;and Jisnihution htnuit~ns for tiws, and the 
supply, storage, and disnihution h ~ n u i ~ ~ n r  filr ~ i ~ k i ~ g c d  pcrrtdcum, cik, and luiiricants, and c~imprewJ galws. Hcttin the 
supply u~ntracting tiloc~u,n ftn pitch~l*.d pcm)leum, oils, and Itllvicanrs. ;lnd u~mprcswd fit-. 

Kcalign lkfcnsc Supply (kntcr (~olumlrus. OH, Tolyh:lnw Army Ikpl~t,  PA. Ikfcnu. I)isrril,uti<~n lkp* Suyuch:lnn;t, 
PA, Naval Srnrion N~~rf~dk. VA, Merinc (ilrph Air St;lrion C:hcny Point, N(:, Marinc ( i ~ r p s  I~aistics H;L~, Allxtny, (;A, 
Kohins Air Fcww h w ,  (;A, Annistcln Army Ikpl*. Al, Navd Air Stiltion J~ckq>ncillc. M, Tinker Air h~rcc ktw, OK. 
('n~rpus (Ihtisri Amy Ikpor, TX. Nawl St:~ti<ln Hwmcnon, WA, Nawl Sation S:tn Ilicp,, (:A, lkicnsc I)isnihutic~n I k p r  
Namrtnv, ('A, Ikfcnse L~isnihution l k p a  S;tn Jcrlyuin. (:A, and N:lv.ll Station Pc:trl Hirrlror, HI, Iy  discst;thlishing stor;gc 
and disnili~trion filncticlns Ljr tire!, pack:~gcd pcnolrum, <lib, a ~ i  luhriclnrs, enJ compmscd gavs at each I ~ ~ t t i ~ ~ n .  

This r~v~~mrncdittk>n achicu?~ econ~~mic% ;tnd cfficiewics t h : ~  cnhanw the ~ffi%Tiwnt%~ cdI~~&ti~q alpptln to C~rccs ;a they 
wnsition to morc joint ;tnJ cxpditi11n;try ~~pcrations. This rcxommcnd;tdc~n Ji.wt:llilishts the W~OICSRIC 111pp1~. sror;lkv, 

and dirtritnltion funcriom fia id! rirc7;: pack;ueJ ~nt~ lcum,  oils a d  luhric;tnrs; itnd cc1mprc4xcd used hi thc 
I)cp;mmcnt o f  tkfcnsc, n.t;tininp only rhc supply conmtuing fun~~ion fvr each c~~mrntdiry. Thc Ikp;~nrnmt will priwtrize 
thew funuurv; and will rcly on priwtc indumy tiu the pcrforrnnncc of supply, sto~tgc, and Jisrriliution oi thew 
c~,mmtJitic.s. By doing MI, the Ikyanmcnf can d iwt  iwlf ~d inv~~nt~r im ilnd ciln eliminate inknsmtcrurc end pcnonnel 

asstriated with thew functions. This rcxommcndiitic~n rcxtlln in more rcxpmsiw supply supp~rt to uscr t~rraniz;ttit~ns itnJ 
thus ~dJs  to cap11~ilitic.s of the fittun. fore. The rccornmcnJ;tti<~n prtwidc?i improvcul supp(~rt during m~hiliration ;rnJ 
dcpklymcnt, and thc susainmcnt of force when dq l t y~d  worlJwiJc. Pri\.ntizltion cn;tl~lc% the Ik.p;trtmcnt tc~ fi~kc 

i l d ~ ~ n r . ~ ~  id the latcxt tcchnolcvin, cxpcrtise, and husinws pr.t~tics which tr;~ml;~tcs tt, imprt~\vJ support to custc~mcn ;tt 
1 .. . . LM cant. 



I t  ccnn;llirc?i m;ln.kvmcnt of tire% p;~ck:~g~-J pc.molcum, coils. ;rnJ luhric;tnw and ccomprc~w~l atscs ;id climin;wcs 
unncccsslry Juplio~ricln td hlncrions within the 1kp;trtmcnt. Finally, this rea~mmmJ;~rion supplra rransLorm;~tion ly 
priwtizin): the wholus;~lc stor;lkv ;tnJ Jinihution prtwosn from Ikol) ;~itiviric%. 

I n  addition to the actions Jcwrilwd in this rcxcommcnd;rtion. the LLp~rtmcnt is ;tl\o Jiscsr:thlishing snor;cgc ;tnJ Jttrila~tion 
filncrions h ~ r  tira, p~ckalvd pcrnolc~tm, oils, and luhriulnts, and compr~~scd UIWS :~ t  Kcd Kiwr Army Ikpot. TX. The 

stoc~gc and Jistriln~tion fitncrions ;It this ;tJrliric,nnl Itx;rtit,n arc ncw k ing diwac~lJishcJ ;IS pitn ,of :I rccornmcnd;tti~on for 
the fill1 cl~nurc of the Ked Kivcr Army 1kpc11 inst;tll;rtion. The rcxcommcnJark~n rco clew the insr;~ll;trit~n hlly supprm al l  
o l ~ j ~ ~ t i v l w  inwndcd l y  this wc~on~men~ii~ti~n. 

Thew w w  no h~mal cxprcsriun~ from the communi~y. 

Thc i>)mmissiron finds thc Sccrcc~ty's rcu~mmcnJatinn consistent with the fin;ll sclc.tit>n criteria ;tnd force sm~cr~trc pl;ln. 
Thewfow, the Cbmmi*si~on ;~ppro\t% the rccommcnd;tricon dthc Sxraary. 

20-YEAR NET PRESENT ($1,857.82 M) 
VALUE: 

SECRETARY OF DEFENSE RECOMMENDATION 
Kcafiun Iitckland Air FOKC RLLSC, TX, as f i ~ l l ~ w ~ :  rcltw~rc rhc Hudpct/FunJing. (~ontra~t in~, (:;ttal~rging, Kquisititon 
Prcwwin):. (:ustomcr SL.n.iu.s, Item Mirni~gcmcnr, Stirc'k (:ontrol, We;~pon Systcm %cond;~ty ltcm Support. Kcyuircmcna 

Iktermin;~tion, Intc~~ated Miltcricl M;tni~gcmcnt Tcchni~l Silppon Inwnnory (ionrrol h ~ i n t  timaions Rr (;r>nnlmal,lc 
Items to 1kfc .n~ Supply (kntcr (1d11mhus. OH, and rcl?ial,lish thcm ;IS lkfcnw 1.1~istic~ &vncy Inwnr~ory (ionmol Roinr 
filnuions; rc\trc'ittc the pricurcment manngemcn and rcl;ttcJ sttpprt funuiclns Cr Ikpoot l ~ ~ c l  Krp;~r;tl~lcs tto Hcol,ins Air 
Forw Haw. (;A, anJ dc?ii~mittc rhcm ;IS Ikicnw Supply ikntcr (iol~~mi,us, OH. Inwnttory (ilnrrcol L in t  tilnaitons; rcloc;~tc 
the rcm;~ininr: intc~~;twd m;ltericl mln;u.cmcnt, uscr, and rcl;ttcJ supprrt ktnaions to K~oldns Air f orcc Haw, (;A. 

Kcitlign Soldier Systems (kntcr, Niltick, MA, IT rch~at in~ thc HuJgcdFunding, (i1nn;rcting. (Lrl;lltainn, Kcyuisition 
Prcrc'essina <:ustcomcr Sen.icc?i, Item M;tn;~crncnt, Sttwk (ionntol. Wcapjn $tcm ScctonJ;~ty Item Support, Kcq~tircmena 
ILt~vminarion, Inte&vatcd Metcricl Mawe~wmcnt Tcchni~tl Support Inwntoty ii,ntrol P~oint hncticons for (:onsurn:rl,lc 

ltcms to Ikfcnw Supply iknrcr Philahlphin, PA, :rnJ wcsmhlishinr rhcm sts Ihfcnw I~xisric< A~wncy 

Inwnu~ty (iontrol Point Ctnctions and ly disc-fi~klishing thc prcxvwmcnt m;tn;i~mcnt ;lnJ rclat~rl supp~rt hnctions for 

Ikpor ILWI Kepcrr;~l~lrs ;end d~5ign;lting them ;IS fkfcnsc Supply (kntcr Phil;tJclphia. PA. Intcnttory (i)ntrcd Ptoint 
hlnaions. 

Kcirlim Iknoit Arsmw~l. MI, 11, wlturinl: the Hud~wdFundin~ (:onn;l~ring. (kt;~lc~in):. Kcyuisiti~on Pr~wcssing. i:~tstcomcr 

Scnices, ltcm M:~n;wcmcnt, Stcck (ilntrc~l, Weapon Systcm Sc~t>nd;rry Iwm Support, Kcyuircmcnt-s Ikwrmin;~tit,n, 
Intcfir.tt~d M~;~tericl M;~n:wmcnt Technicill S~lppc~n Inwntory (i)nnol Point funaitms Lw (:onsttm;~hlc ltcms to lkfcnw 
Supply (knrcr (idumhus. OH. :lnd nwtalrlishinr: them ;a Ikt'cns I~aisricli k c n ~ y  In\cnt<oty <;,,nnol hoint Funcric~ns. ;tnJ 



ly diwstalilishing the prtxurcmcnt man;lLvmcnt and rclatcd sttppon functiun* for I k p t ~ t  I rwl  Kcp;trel$c% and J-ign;tting 
rhcm ;rs ikfcnsc Supply (Znrcr (irlumlrt~~, OH, In\lmtory (:onrnrl Point htnctic~ns. 

Realign Ktrk 1)sI;tnd Arsc.n;ll, ll., as hilltws: rcltuttc the Rudhwt/fitnding, C~~nrr;wing. C:et;tItqing, Rcqtlisitic~n Prtxcsing, 
( L s n ~ ~ r  Service+, Item Monogcmcnt. Stcrk (irnrrcll, Wcitp~n Systcm Scc~nJ ;~ iy  Item Suppt>rt. Kcquircmcnts 
Iktermin;tticln, Intex~otcd M:~rcricl M;tn;tgemcnt T c c h n i ~ l  S u p p a  Invcntory (irnrnd Pttint htnctions f i ~ r  Consum~lik  
Items to  Ikfcnsc Supply (kntcr (;~llumlius, OH, ;tnd rc.cstalrlish thcm as Ikfcnw 1-tqistiw hvncy Inbvntt~ty Conmd h i n t  
functions; reltwlrc the prtxurcmcnt m;ln:thvmcnt ;lnJ rcI;ltcJ supp>rt h r n ~ t k ~ n s  for I k p x  IAWI Kcp;~ralrlcs ti1 Iknoit 
Arscnill. MI. and dcsigniltc thcm as Ikknsc Supply (kntcr ( i~ lumhts ,  OH. Inwnttny ( i ~ n r n d  Pt~int h~ncticlna; ;tnJ rcltutc 
the remilining intcw,~tcd m;rsricl m;lnagcmcnt, uwr, and relittcJ support fitnuions to Ik rn~ i r  Awn;tl, MI. 

Kc;~lian Ft. Ht t ; tchu~,  AZ, as h>lkws: rclcnxtc the HuJgct/Funding, (i>ntractinp i:ar;llcqing, Kcquisiti'm Pr~xcx*ing. 
(:usttrmcr %nice+, Item Meni~gcmcnt, S ~ r k  (ilntrol, Weapon Systcm Sccond;lry ltcm Suppxt, Rc~uircmcnts 
Iktcrminlrion, Intcgn~tcd M;ltcricl M;ln;~~cmenr Tcchniotl S u p p m  lnvcnt~~ry ( 'n~ntr~d Point Alnitir)ns for (k~nsumi~lJc 
ltcms nb Ikfcnw Supply (2ntcr (i~lumlurs, OH, itnJ J~?iignatc thcm ;IS Ihfcnsc I~wistic\ Agency In\r.nrory ( i~n t ro l  Point 
hncriclns; rcltx;lrc the prtxurcmcnt m;1nabwmcnt ;tnd rcl:ttcd support htncri~~ns for 1kpc1t 1rwI Repiln~lrla rt1 Alwrdccn 
Prtwing t i roi~nd.  MI), and dcsiLwatc thcm ;IS Ikfcnsc Supply (kntcr (:olumhus, OH,  Invcnroty (:onrn~l Point funaions; 
and rclcwtc the remaining intc~tilrcd matcrhl mnn;lkwmcnt, uwr. ;tnd rcl;ltcd supptm f u n ~ r i ~ ~ n s  to Alwrdccn k t h ~ n g  
(irtulnd, MI). 

Hc;lli~m N~ewtl Supput Activity Mcchitnialxlrg, PA, ;LS fr~llcnvs: wkwlte thn. Hudget/Fundina (i~nmictinp, (htirl~qing, 
Kcquisition Prtws4ng, (:ustomet Seniec7i, Ircm M;~n;~gcmcnt, Stock ('A~nntJ. Wcapt~n S ~ r c m  SeconJery Iwm Support, 
Kcyuircrncna I)crermin;tri~~n. Inrcpatcd Materiel M;tnahwmcnt Technical Suppcm Inwnnmty (21nrrol h i n t  functions for 
(im..umahlc Items, except thew N;l\y items ;tsstriatcd with Nitclcar Prr>pulsion Supptvt, IP \c~  I/Suhs;tfc ; ~ n d  Ikcp 
Suhmcrgcncc S ~ r c m  PrcWtm (IlSSP) M;lnaLvmcnt, Snoreyic W c a p ~ n  Systems Milna~wmcnt. 1ksic.m 
UnstalrlJPrcpr~J~tction Test, Spci;ll Wiriwrs, M;~jcs E d  Items and F;lIrri~ttcd ca Re-li~imcd items t t ~  Ikfcnw Supply 
Ckntcr ( i~ l~ tmhus ,  1)H. rc~t;tklish thcm as lkfcnsc I q i s t i a  Agvney Inwntcmry (iintrtd Point hnuions; di~?(fi~hlish 
the pnrurement manogmcnt and related suppin functions 6 r  I k p x  1 . 4 ~ 1  Kcpwralrl~s and dcsign;ttc rhcm :a 1 k f i . n ~  
Supply (kntcr  Gilumhus, OH, Inwnrory (ilntrcil h i n t  fitncrions; ;and rckwtc the ~wtsight of Hudgcr/FunJing, 
(2>ntracring. (:sctlcping. Rcquisiti~~n Pnxcxsing, (:usttmcr Scnims, Iwm M;ln:kvmcnt, Stock li)ntrc~l. Wwpon Systcm 
Scwondary ltcm Support,Rcquiremcnoi Iktcrmin;~tion. Intck~;ttcd Milwricl M;~n ;~smcn t  Tcchnii;tl Support Inrvntory 
( i ~ n r n ~ l  Point fun~tions* fin i:r~nsam;rlC-lwms and- thc mr;ir:htxf vnrunmmr-m;magmcnt  and- r c k d  nrpptnt- - - 
h n u i o n s  for Ikpot  I~wl Rcp;lritldcs to thc Ikfensc l ~ g i s t i o  Agency, Fon klvtiir. VA. 

Kcnlign Marine i i ~ r p v  Hitw. Allwny. (;A, ;w folltw* tcltn;;~n: the Hudpct/Funding, (i~ntr;\cring, (:ot;tl(qing. Hcquisition 
Prtrw*ing. (:ustomcr Scniccs, Inm Man;~kvmcnr, Snxk i:~~ntrol,  Wc?pc>n System Scc~~nd;try lrcm Support, Hcyc~ircmcnts 
Iktcrmin;~tion, Intcm~ccd Materiel M;ln;cgemcnt Tcchniotl M~ppon  Inwntt~iy (:11nrn11 Point hlnctions for ;my rcsiduol 
(11natm;thlc Items to lkfcnsc Supply (knrcr ( i~lumhus,  O H ,  and rcx?ir;lhlish thcm ;IS Ikfcnw Ilqi.itics ktcncy Invcnt~wy 
<:onnol Point hlnuicins; discse~hlish the procurement management and rcl;ltcJ sctppm hnainns for lkpt l t  IAWI 
Rep:lraMcs itnd d~?iihmc~tc thcm its Ikfcnu- Supply (kntcr (i>lumhus, OH, Inwnroty (i)nntd Point functions; and rcloutc 
the twcrsight of HuJgcdFunJing, t i ~ n m ~ c ~ i n g ,  (Zc~haing, Kcquisirion Pnwwing, <:ttstomcr Scniccs, Item Mnns~vmcnt, 
Sttxk i:onnol, Wcilpon System Scumd;lty Item Sttppm, Rcquiwmcnts Iktcrmin;ltion, Intc~r;~rcd M;ltcricl Mani~cmcnt 
Tcchniull S u p p m  Invcntory i i ~ n r n d  Point hlnai~,ns fi)r (i~nsum;lhIc Ifcms ; ~ n d  the tnvnight of prtaircmcnt monaKcmcnt 
; ~ n d  rcltttal suppcwt functions for Ikpcrt IATVI Rcpar:~lrln ~ I I  rhc lk i cnw I ~ q i w i ~ \  Agwncy. Fott Hclw~ir, VA. 

Hallign Nnwl S ~ t p p n  Acti\ity Phil;tdclphia, PA. Tinker Air Force Haw. O K .  Hill Air Force Haw, UT, and Kc~lrins Air Form 
H:lw. <;A, hy rcl~wtring the Hudgct/FunJing, (~onn;tcting, (Btal~qing. Rcyuisirion Pr~xessing. ( i w ~ ~ m c r  Seniccs, Item 
M ; ~ n : ~ g c ~ n t ,  Stcxk (:onmd, Wc.apon System SLxond;tty ltcm Supp>rt, Kequircmcnrs Iktcrminatit>n, I n t c ~ t r e d  M;~tcricl 
Mi~na~wmcnt Tcwhniull Supp~r t  Inwnroiy (;~ntrc~l Point filnuit>ns for (i>nsum;tlilc Itcms, e rup t  th tw  N~;r\y items 
; c ~ r i a t c d  with Iksign Unst;lIrlc/PrcprtJ~~~ti~~n Twt, Spxi;ll W;li\vn and M;~jor End ltcms n, Ikfcnw Supply (kntcr 
RichmonJ, VA, ;tnd rcx%tahlishing thcm as lkfcnsc I~uisrics &wn~y Invcnn~n, c'nmnb)l h i n t  t i t n~ t i~ns .  and l y  
discsr.~hIishinl: the procurcmcnt manilkwmmt and rcl:ttcd suppt1n fttncrions for I h p t r  I r w l  Rcp;tr;~lrlcs ;tnd dfiignating 
rhcm ;LS I l f c n w  Stlpply (kntcr Richmond, VA, Invcnttiry (;,ntrol Point hnctions. 

Kcillign Rlrfstonc Arscn;d. Al, ns ftdlcnv?i: r c k ~ t t c  the Hudgct/FunJing. (21nn;~ring. (btt;llcging. Kcquisition Rtuwinp,  
(:usnwncr SMW, Itern Mitna~mcnt, Stcrk (i~nrrol,  Weapon System SxonJ;try ltcm Suppc~rt. Kcquircmcns 
Ikrermination, Intcm~wd M;lrcricl M;tn:~gcmcnt Tcchniull Suppc~rt 1nwntt)ry ( i ~ n m ~ l  Point ftlnaitms fin. A\i;lrit~n 
Ci~nsumahk Item. to  I l f c n w  Sttpply l k n n r  Kichm~~nd. VA, ;and r~~s rah lbh  thcm as Ikfcnsc Iiqistics & . n q  A\i;~rion 
Inwnttwy (:onno1 Ptdnr functions; disest;thlish the prcxctrcmcnt man;tgcmcnt and rcl;ttcd supptm f i~nc~i t~ns for Avi;~ric~n 



lkp~t 1 ~ ~ 1  Hcpi~ralrb :tnJ dchignntc thcm ;a Ikfcnsc Supply ( h e r  Kichmt~nJ, VA. Avi;rrit~n Inventory (:onrrol Point 

functions; ~ . I ~ ~ i t t c  the H~tJgct/Funding, C:trntln~ing, (;~~tI~~ging, K~yt~ is i t i t~n  Prcumsing, (:lat~rmcr Scnicrs, Item 
M:tn:tgcmcnt. Srtxk (irnrrt~l. Wcitpcrn Sprcm Scond;mry Item Suppwt, Kcquircmcno; Iktcrmin;ttion. Intc&T;ltcd M;~tcricl 
M;tn;tgement Tcchnic;~l Supprn Inwnttrry Cirnrnrl Point firnuions for Missile (;rns~~m,thle Itcms ttr 1 ) c . i ~ ~ ~ ~  Supply (knrcr 
( i d u m h ~ ,  OH; r~vst;~kIish them ;IS Ikfcnw I ~ a i s t i ~ s  Ag~ncy Minilc Inventory (:llnrn~l R~ in t  tilncrions; Jisc*withlish the 
prtKurcmcnt manabwmcnt anJ rcl;~tcJ SIIP~IR fun~~ions rOr Missile I kp~  ItvcI Kcp~r:~lrlc~ ;tnJ Jchigni~tc thcm :IS Lkfcnsc 
Supply Cxntcr (:t~luml~~rs, OH. Mis\ilc Inwntt~ry ( i ~ n r n ~ l  Point hrnuions; ;tnd realign ii portion trithc remilining intcgcttell 

mittc.ricl mln;kvmcnt, uscr, itnd rcl;ltcJ support hrnctic~ns nccc?istry to cnrrscv the in\r.nrcwy (lrnmrl Point ;~ctivirics :tt 
AlwrJccn Proving (;round, MI). Iklrtrit Arscn;~l, MI, SolJicr Sptcm (:enter. Narick. MA. and KeJstonc Arscn;tl, Al., to 
Ha~dy~tancrs Army M;ltcricl Ci~mm;lnd (AM(:). 

Kc;tlign Wright-Pitrtcwrn Air Force Hi\*, OH, Ily rcl~etting the cwrsight II~ HuJwt/FunJing, (i~ntracting. C';lr;~Ioging, 
Requisition Prtxcwin~. (:usromcr Swiccs, Item M;lni~gcrncnt, S t t ~ k  (i~nrrol, Wc:\p,n System ScconJary Item Suppt~n, 

Kcyuircmcnts lktcrminitri~~n, Inr~x~awJ M#~tcricl M:tnagcmcnt Technicill Support Inwnt~~ry (:ontrcrl Rrint fi~naitrns for 
('n~nsum;~l~lc Ircms and rhe tnvrsight of prcxurcmcnt milnaLTmcnt ;rnd rcli~tcd sllppon ttlncric~ns firr I k p ~ t  I.c~vl 
Kcp;\r;\Idcs to the Ikfcnw I .taistia Agency, h r n  Hclvoir, VA. 

Kc:tlign Fort Hclvr~ir. VA, Iy ;~ssigning the owrsight I I~  Hudst/E'unrling. (irnrri~cting, (>tr;tl~rging, Kcycrisiti~~n Pr~~cssing, 

C:usttrmcr Scnic~.s, ltcm Mitnil~wmcnt, Sttxk (:trnnol. Wcitpon System SL~ond;~ry ltcm SupIW~n, Rcquircmcnfi 
Lktcrminnrion, In tc~;~ tcd  M;lrcricl M;tn;~gcmcnt Tcchn i~~ l  Supp~n Invcnr~~ry (:c~nrrol Ptrint h~nititrns 6rr C;rn~~m;~hlc 
Iwms ;inJ the t~vcrsighr II~ prcu~lrcmcnt rnitnagemcnt ;lnJ rcl;trcJ supporr h~nctiirns iirr I k p ~ r  lxvcl Ucp;~r;tl~lm t t ~  the 
lkfcnsc l~llyristio /$i.wn~y, Fon Hcl\r~ir. \'A. 

The Supply d Stc~wgc Joint (:rtx\ Scwicc (;roup Icw~kd ;lt the rc~p~msihiliw 6rr ct,ns~rmahlc ;tnJ Jcpc~t Ic\+.I rc.p;tr;~lrlc ircm 
m;\narwmcnt across the Ikp;lnmcnt of Ikfcnsc. This rcx~rmmcndi~tion, n%vrhcr with clcmcn~< of a haw cltrsurc 
reu~mmcnJ;~titm, supplrn thc mir~iltion of the rcmainina $nice ('A~natm;~hlc Items to the ~~ve r r i ~h t  ;lnJ mnn;\smcnr td a 

single Ikbl) ;~gcncy/i~caMty. This p r ~ p ~ i t l  mcnt?i wlcxt I n ~ ~ n t ~ w  (;~ntrc~I hrinr tilnuit~ns (Hudhwt/Funding, (i~nrctcring, 
C>lt;tLaing. K~yt t is i t i~~n Prcucssing, (:ustrrmcr Scnicc.s, Item M;tn;t~vrncnt. Sttxk (i~nrrol, Wc;rp~n Syncm Sc~t>nd;lry Item 
Support, K~yuircmcnh Ikrcrmin;tri~~n, ;~nd In rc~~ t t cJ  Mitreriel Man;igcmcnt Tcchniwl Supp~rr) to 1,IA. A num1x.r of 
Inwntory (11ntr111 Point klnctit~ns (Alltwanic/lniri;II Supply Suppon I.ist Ik~clc~pmcnt, ( :~~nfig~!~t i~~n Man;cgcmcy,_Uyr- _ . - 
Enginewing Support, Provisitlning, itnd Uwr T~vhniutl Supyrrt) will Ix. rcr;lincJ ly the Snicrs n l  meint:~in the appropri:~tc 

s r i r i~ t l  mitn ro prfi lrm rcyuircmcnts itnJ enginwring. In ilJJitit~n, this rcctrmmcnJ:tticrn rc:tligns or rclcuatcs thc 
prsKctrcmcnt m;ln;thwmcnt ;tnJ rc1;tteJ support tln~titrns tor the pnuttrcmcnt t ~ f  I )I.Ks nr INA. 

h)r 1~1th a~nsurn;tlilc items and the prtxurcmcnt m;tn;tgcmcnt c~f I)I.Ks, this rcctrrnmcnJ;~tirrn prtddcs the crppornlniw to 

ftlnher ct~nsoliJatc Scnicc ;lnJ I1IA Inwnrory ('nrnrrlrl Points 13. hupply chitin m. Iktcnw Supply (kntcr (>~lumlrt~s. O H  
(I%(:(:), mirnarw the Maritime i ~ n J  IitnJ supply chitin, the lkfcnsc Supply (kntcr Richnu~nd, VA (I)S(:K), m;\nskx.s the 
Aviitrion supply chitin, and Iktcnse Supply ( h e r  Phil;tdclphi:l. PA (I%C:P), m;\n;trv?; the Trtnp Support supply ch;~in. The 

r ~ ~ l i ~ n m c n t  rhoulJ pr~niclc I i ~ l x~ r  s;t\inp thrtalgh n~nsfcr in plitcc (;lpplic;trion of sranJ;~rd l ek~ r  nrtcs ;lucw Inwnrtrry 
(L~nr r t~ l  Points, henrlquartcn staff reJucrilrns, and ct~nu,liJ;~ric~n ~ r f  supp~n fitncti~rns), wd~icc l;11x1r ;1nJ huppn ctrsts (from 
site consolidation) ;lnJ husincss p r t ~ n s  imprtwcmcnrs, such ;IS ~ ~ n s ~ ~ l i d i t t i ~ ~ n  cd pr(K\rwmcnt ~tnilct :I single in\'cnn~w 
m;ttcricl rn;tnab*.r. rcd~r~tion II~ Jisp*i;ll UIB, i ~nd  imprtwd st(& positioning. S;t\inr* trclittcd ar tr~r.rhc;~d/stt~prn 
hrn~riclns, ~ p v i ; ~ l l y  t t  t h ~  It~ttit1ns where phpiwl rc;tlipnmcnts t u u r  ;\t a Icsd ccntcr otn I*. ;tnticip;lrcJ. Fin;tlly, this 

rcwmmcndrrion supprm rr;tnsfilrm;ction ly rri~nstcrring prcr1ircmcnt m;tn;lgcmcnr of all S n i i c  1)I.Kh t t r  ;I single Ih~l) 
a~vncy/;tcri\ity. 

This r~~ommc.ncl;trion i~lso ;lllclw for the r c l c ~ l r i ~ n  o f  the rcms~ining Army I(:P h~nctit~nc at Fort Huich~sa (integriltcd 

m;ttcricl m;\n;lkwrnent, user. ;tnd rcl;ltcJ support hrncthrns) to Ir c~~ll~r;;~rcd wirh its rcywctiw !.if;, (:vile Manerwmcnt 
(i~mmitnd. 

7hh reu~mmcndarion rcltwttr3 Air Force I(:P hlnctions frt~m 1;~kl;tnJ AFH to KcJiins AFH n l  prcn.itlc 81r the amtinu;tti~~n 

tdsca~n. Lcilitics tvqttirrd ly rhc 1;tckl:inJ It:P. 

I n  ;tJdiri~ln, while this rcu~mmcnJ;~ticm inurrpor;~rcs mtst td the aait~ns rcquircd tc~ cc~mplcte the tri~nsfcr ~dm;tnagcmcnt 
h r  IYA ,  one clement k o~pturcd in the cltr;urc rcv~~rnmcnJ;ltilrn ;tsuxi;ltcJ F I ~  Mc~nmt~uth, NJ. ;I\ noted Iwlc~w: 

The rc;~lignmcnr td Fort Mt>nmouth. N], which rcl~r;;ttrs the HuJgct/FttnJinp, (:onmtcring. (:;aidtaing, Kc~~tisitirrn 

Prcc~ssinp (:~rstomcr Snicm, Item M;tn;~gmcnt. Srcxk ( j ~ n m ~ l ,  Weilpln System Scurnditry Item Sttpprn. Rcquircmcna 



Ik.tcrmin;ttion, 1ntcgr;trcd Materiel M;ln;~ncmtmt Tcxhnio~l S t ~ p p ~ n  Inwntory (ilnrrol r ~ ~ i n r  htnctitlnh t11r (:c~ncum;tl\lc 

Items to Iktcnsc. Supply (Zntct (i)lumhw, OH, ;lnd wcsr;~l~lishcs them as Ikfcnw I~xihri* Agcn~y In\rntow (i\nmrl 
h i n t  hlncticms; rcLc;tres rhc prrlxurcmcnt m:lnagcmcnt ;lnJ relard stlpptm fi~ncti~ns i l r  Ikpot I ~ w l  Kcp;tr.~l>ks to 
Alwrdwn Prcneing (;round, MI). and Jcsign;ttch them in lkfcnsc Supply (kntcr. ('A~luml\u*, OH, Invcnn~ry (:clnrrol P~lint 

hrn~~ions; and rcltutr?s the rcm;~ininc intccr;ttcd m;ctcricl mitnahwmcnr. LIW. and wl;treJ st~ppon h~nctions to Alwr'icvn 
Prating (;round. MI), I x ~ n  incop~r;tr~tl inul the closure of F11n Ml~nmr~t~th. NJ. 

The Illinois/Ktxk Island Arscn;ll u~mmunity ;lrkucJ I)olJ ~n.;trly cfcviilwd from the *lc~tion ~~itcr ia ly not IwsinK its 

d~~isions nr.~rding the Ktuk 1sl;lnJ Arwicn;~l cm miliclty \:lluc ;tnJ uwt saviruw. Kwk Isl;tnd Arwnill Tank Aun>mtwnv and 
Arm;tments ('nmmand UA(X)M) h;td i t  higher military ~ l l u c  w ~ r c  thitn Ikrnlit Ancnill TAl:OM, yct the Icwcr-ninkcd 
htciliry woulJ gain the m:tn;thvmcnt c~f the lkpr Ir\r.l Kcp:trithlc mission. The c~~mmuniry cl;~imcJ 6,1cilitics ;~t Ikrnrir 

Arscn;~l had inn~fficknt $p;tcc a1 ;~cc~~mm<*fitrc Kluk Isl;tnd's TA(:C)M miwit~n. The community cxprcsd concerns ;tlxw~r 
di~rcptncic?t in the numlrr of pi t ions identified (740 wrsus 1,129) with the mews ;tnd cfficicniic3 ;tt TALIOM K~ck  

Islitnd, which in their view undcrc~tim;~tcJ tnlc u*ia. Simil;trlv, they ;~ssmcd milit;lry cc~nsrnl~ric~n u*ir?. identified in the 
(XjHKA d:tn~ f11r Ihrnlit Abcnirl were L ~ ~ ~ 4 y  trndcrscltcd ly either $42 million %$>5 millb~n the * I I I ~ ~  - - -  . - - .  - 
&-T!wy_cl~im~4;~mtry t~lMk+!~&~nr;ii$ Pr!~tccti!~n :!nj Antjt<yori*-y i ts t tq .  sip.! U%k I ~ k ~ ~ { l \ ~ ~ g  mc~p_ ' 

;lnd c w a ~ d s  force prcitcai~~n rcyuircmcna, while Iknoit dtx* not. Moving K ~ x k  IslilnJ TA(:OM ;1vV;ty (ii~m the 
' 

Enginwring supp~n ;lnd PEO sclmlr;tt system could ;~lso rcsltlt in the kws of hyncrLT. 

The Ii~ckLnJ Air Ft:rcc base u~mmuniw cl;~im~d the Ikll, rccommcndatic~n 111 rlis;tsseml~lc rhc <:nntol~ris Smrcmh (;tocln I ., . . 
ululd scwrcly ditmicgc our n;nit)n;ll wcuriiy, which thcrcR>rc wtluld vi~rl;tre scwcntl HIM(: military \~itluc ~~ircria. The 

1 community ;ltxwcd that the khs ~d intcl!cctu;~l ~ ~ p i t ; ~ l  a n J , _ ~ ~ r ~ c p ~ ~ j n n a v c r y I c p ~ t ~ ~ i ~ ~ ~  f i c ! d i y ~ ~ ~ ! ~  Jiffif~gt- _ _ - {D.M: hum~n 1 
to rc~t~nstinttc. 

?he (lwnmission kwtnd thew was ;I Ji~rcplncy in thc numlwr tuipwirions idcnrificd n l  rritnsfcr f r ~ ~ m  Hc~k Islttnd Arsenal. 

11- The cntirc TA(:OM-Ktxk Is1:lnJ cl~;tniztticln with approxim;ttcly 1,100 p~fiirions wcrllld I*. ;tffc'~'tcJ hy this 
rcxt~mmcnd;~rion. Rc+rc~nnin~ (XIHIM rt, ctpturc ;tddirionel ct*n to ;lccolllnt for lklll'h pnonncl discrcp;~n~y resulted in 

incre;t=d mcninc CCHB and415 mjlljon _Jol!;lr_inc_rcj~~c jnmi!ic?ry L . I I ~ ~ ! I ~ ~ ~ I ~  p[n{ng f.ldliy I>tr!~ir, Ancn;!l for !his_ _ - - -( m w .  
r~xc~rnmmd;~tion. H~nvc~tr, Lvcn ;lu;ounring Rlr this c t ~ t  incrcasc., the tnrr;tll Ktxk Isl:~nJ pmi t~n of this rccc~mmcndaric,n 

1 
rcmeind sound fr~lm it milir;try v;rlt~c sctndp,int. its well ;is k ing ctwr cN~r~i\r .  

Finally, the ('n~mmisi~ln h ~ l n d  thtt diwtal~lishing ;~nd rc;~ligning the miqsi~~n I$ the <:rypt~,ltzii Systems (in,ttp at 

1 I;~ckl;tnd Air Force H;IW has ;it~~tL.ntial~t~ J_;IFL~ ~ r \ i ~ m ~ ! ~ c ~ ~ ~ ~ , ~ t n d ~ c ~ ~ n s t ~ ~ t r ~ ~  ; ~ ~ ~ l ~ t ; t n r ~ t l ~ l ~ ~ j ; ~ r i ~ ~ n ~  -?i: ~!th,n cf _ - - {~dctad. 
rhc r~?u>mmcndnti~~n WAG thcrd~rc Jclct~d 11. the Ci~mmission by amendment. 

1 

COMMISSION RECOMMENDATIONS 
I The (i~mmisri~m finds that the Sccrcr;~~ of lkfcnw Jcvh~teJ ~~tlwt~mti~~l ly frtm find sclcctiin oiwri;~ 1. 4 ;tnd $ j ~ y c !  p- , - , o e ~ . ; Y X X  

film the fc~~camtcntrc pl;ln. Therefore, rhc (i\rnmissit~n rccclmmcnds the Clllcwing: 'XX)(XX." Thc (ilmmis\ion finds 
rh;tt this ch;tnkv ;and the rccommcnd;ltit)n ;IS ;tmcndcd ;Ire c~lnsistcnt with the fmtl schtion crircri;~ ;tnJ h~rccrrrucnlrc pl;ln. 

The h~ll text trf this and ;tll (i~mmission rec(~mmcndi~tit,ns ctn Ix. found in Appendix (2. 



SUPPLY, STORAGE, AND DISTRIBUTION MANAGEMENT RECONFIGURATION 

SECRETARY OF DEFENSE RECOMMENDATION 
Rcitlign tkfcnw Stlpply (Zntcr (:~rlumlrus. OH,  Iy Jiscscrhlishing the Ikfcnw lI)istriln~tion Ikpr t  (~l i tmlrus ,  OH. 
Rclcl;ttc the stonfir. and disrrillution titnctic~ns and associated invcnnrrics to the Ikfcnw I)istrrl~uticrn Ik(*~t  St~squch;tnna, 
PA, hcwhy daignarcd the Susquch;~nn;~ Smrtcgic I~i~rrilwtion M;rrfc~rm. 

Rcirlign Tt~hyh;tnnn Army Ik.p>t. PA, l y  cc~nw~lid;~rinp the supply, sta~fitgc, ;tnJ distril\ution functions ;tnd ;t?;st*;i;~tcd 
invcnttrric?; of the Lkknsc 1)isniliution Ikpor Ttrlyh:rnna, PA, wirh :III c ~ h c r  st~pply, stor:tgc, ; ~ n d  Jisnilrurion hlnctions end 
invcntoric- that cxist ;tt T111yh;lnna Army I k w t  to suppt>rr J c p x  c~fwr;ttions, m:tintcn;~ncc, and pnduction. Kct~rin the 
minimum ncxcxs;try supply. storrage, and Jisnihuticrn functions ;and invcnnrrics required to strpp>n Tcd7yh:lnn;t Army 
lk~c>t, ;tnJ to scnv ;la a whtrl~?itlc Fonv;trd I)isrrilrutk~n Rrinr. Rcltwrs ;ill othcr w h ~ l c ~ ~ l c  S ~ O R I ~ C  ;tnd disnilr~rti~n 
filnerions ;lnJ ;~swci;ttcJ invcntorir?; to rhc Suyuch;tnn:t Sn,tn!ic I#srrihution M;~hrrm. 

K~rlign Nirv.11 Scltion N<rrfcdk. VA, hy urn~r l ide t in~  the wlpply, sttr;tge, ;lnJ distrilwti<~n tllncrions ;lnd ;~ss i~iatcd 
inwntoric-s of thr  Ikfcnsc 1)i~rrilarthn I k p r t  Norfolk, VA, with ;tII othcr supply, snackw, ;lnJ Jistriht~titm h~nct i t~ns  ; ~ n d  
inwnttai~?; rhi~t c ~ i s t  itt Norti~lk Naval Hitw and at Norfolk N:rv,tl Shipytrrl to strpprn %hipyard oprations, m;~intcn;~ncc, 
and p r ~ d u a i o n .  Rcctin the minimum ncxcsurry s~lpply, sttir;tkw, and disnihution functions and invcnttaics rcq~.quid to  
slrppm Ncrrfcrlk Na\nl Shipyxtd opr;ttitrns, m;linrcn;lncc and prcduction, ;lnd to  scrw as a wholcsalc Fonn.;~rJ I)istriliirtiirn 
Piiint. Kcltw~tc 1111 other wht~lc~tle stt~fit~w and Jisnil~utitrn Rtnuions and asuriat~rl invcntcrrics t t ~  the Suquch;lnn;t 
Str;ttrpic I~istrihution Pl;ltforrn. 

Rcitlign l'rcfcnw Supply (knrcr KichmonJ. VA, I3y rrc.lc~i~ting the snrcthw and Jisrriliuti<>n titnctic~ns ;tnd s~st*;i;trcll 
invcnn~ric?i of the Ihfcnw I~istril~~rri~rn l k p x  Richmond, VA, ttr the Susquch;tnn;r Strategic I~istrihurir~n Plarklrm. Kcr;tin 
thr  minim~rm ncaxs;ary srofirw ;lnd Jistrihution functic~ns ; ~ n d  ; ~ ~ t ~ i ; t t c d  inwnrorich ; ~ t  Ikfcnw I)irrrilrution Ikpr 
Richmond, VA, to  scnv as ;I whc~lcs~lc Ftrnv;trd l)ihrriln~tion Point. 

Ke;rlign Marine C i r r p i  Air Swtitrn, (:hcrry Pciint, N(: l y  consolid;rting thc supply, storr,igc, and Jisnil~urion functions and 
;~sscri;~t~ul inwntorics td thc Ihfcnw Ilisniliirtion Ikp* ,  (:hcrry h i n t ,  N(:, with all other alpply, sttlr;rnc. ;lnd disrrihution 
functicmr ;tnd inwnhr rb  that rxNt i ~ t  Nilfill Aviation l k p n  (:hcny Point, N(:, to scrppwt J c p ~ t  trpcfi~rions, m;~intcn;~ncc 
and prtdu~rion. Kcrain the minimum necLxqtty supply, stor;tp. and distril~utitm fitncri~ms and im-cntorim rcquircd to  
support N ; I ~ ? I ~  Air I h p ~ t  (:hetry Point, ;lnd to sew ;\s it whtdesalc Ftrnvard I~isnillutkrn Point. Rcltwtc ;dl other whtrlcs;tlc 
s t~~c tnc  and d i s~ i l~u t ion  ftrnctit~nh ; ~ n d  ;~su~ ia rcd  invcnttrri~5 n, the Ikfcnsc 1)isrril~urion I k p t ~ r  W;lrncr Rtdrins. (;A, 
hcwly Jc%ign;~tcd the W:tmcr Kohins Stnrrcgic I)irnilrctrion Plaham. 

Rc:tlign Rtdlins Air Ftrrcc How, (;A, ly cclnsttliJ;~ting the supply, storabw, and Jistrihuricrn filnctit~ns ;lnd :~ss~ri;rtrd 
invcntoriw supprning d c p t  opcrarit~ns, mi~inrcn;~ncc, ;tnJ prtduaion at the Warner Rol~ins Air I~qisric.\ (knrcr with the 
supply, sttmtw, and disnihutitn fitnetions ilt the W;lrncr Rolrinh Stratcy$c IYstrilrution M;~tbrrm. 

K~tl ign Marine (Lrrps Imgisric~ H;w. Allx~ny, (;A, 13. ct~n~diJ;lring thc supply, srt>r.~~v, and Jistrilrutitln firnc-titrns ;and 
;tsxxi:tr~d inwntoric?i of the lkfcnsc I)irnilrutit,n I3cprt AlI>;lny, (>A, with all orher sqy-Je stor.qc, and disrrih~tik,n 
functions ilnd in\mh>ria thar cxist at the Maintcn:lncc (Zntcr Alll;lny, (;A, to sctpptwt d c p ~ ~ t  opcnticrns, m;tintcn;rnce. ;and 
prcdtlcrion. Rcotin rhe minimtlm ncxcwary sttpply, sttx;~pc, and disnilr~rtic~n krnuitrns and in\vntlrric> n-quird to supptln 
the M;~intrn;~ncc ((2nter Allmy, (;A, and at u.nr :IS a whtrlls;~lc Ftrwlrd t)isrrilx~thn Point. Rcltx.;~tc ;all othcr whcdts;~lc 
stor;~gc ;rnd distrihurion fitncticlns ;tnJ ;tw~i;ltcd invcntt>rics to the Wilrncr Ktdrins Str:~tc~ic I)isnilrc~tion Plitrform. 

Kallign N;t\qtl Air Sration Jacku,n\illc, FI., l y  ulnwlidatinp the supply, storage, :ld distrilxttit>n h~ncricrnb ;and ;IS-crhrcd 
inwntc~ric?; of the Ihfcnsc I)isnilwtion Ikpor, Jacksonville, FI., with ;tII othcr supply, stor.t~v, ;and Jisrril>utit~n tilnctic~ns 



;onJ inwnrorics that cxist ;or the N;lv;tl Aviirtitrn l k p x ,  Jack~)nvillc, FI, tc~ support d c p t  opcc~rions, maintcn;onw, :lnJ 
pr<duction. Kcc~in the minimum ncccn;ory supply, stt,r;~gc, s n J  disnihutitm ktncrL>ns ;and invcntorim rcquircJ tco suppcvr 
the N;ov;d A\iatit,n Ihpot,  J;cck~rnvillc, M., ;and to WIW ;n ;I whtrlc?i;tlc froward I>isrrihution Point. Kckx.;otc ;oil othcr 
whcrlc..wlc stslraw and Jihnihutiirn ftlncricons and ;o~\i\c~i;ttcJ invcntc~rics to thr  W;trncr Kol~ins Sn,ltcgic I)isrrilr~ttion 
Platfi,rm. 

Kcelign Anniston Army l>cpt,t, AI-, IT ctrnsolid:lring the supply. stomogc, ;tnd Jistrih~ti<m h~nctioms and ;~saui;~tcd 
invcntiwics of the lkfcnsc L~isnilrution ILpot Annisnrn, Al, with all othcr supply, rtorilgr, itnd Jisrrihution ft~ncti<~n> :rnJ 
inwntorics that cxbt ;or Anniston Arrny Ikpot, Al, to s\lppt,rt J c p ~  opcr;ltions, m;tinrcn;oncc, and pnducrion. Recoin thc 
minimum ncccss;ory sl~pply, storage, ;lnd Jkniljution titncric~ns itnd inwntoric?; req~~ired to  support Anniston Army I h p ~ t ,  
Al, ;tnJ to scnv ;a i~ wholch;tlc Ftrw;trJ IWsniIiution Pt)int. Kcl~*.;~tc ;(I1 othcr whtdcs;~lc storilkv ;rnJ Jisnihi~tion functitms 
;tnJ ;osstwi;ttcJ inwnttwic.s to the W;lrncr krlxins Snare~ic I~istrihuti~rn Pl;aCwm. 

Rcilli~m Corpus (:hriai Arrny Ikpcrt, TX, l y  conu)lidating the supply, src~r,ofic, and Jisrrillution ft~naions ;and ;os~r.i;ltcd 
invcnttaics of the l h h n w  I~i*rrihttrir~n Ikp t r ,  (ixpus (:hristi, TX, with ;\I1 other supply, srtrcogc. ;lnJ distrilrution filnction* 
and inwntoric- th:ot cxist itt C:orpus (Christi Army Ikpot, TX, tto support dcprt trpccttions, mnintcn;lncc. ;tnJ pnducticrn. 
Kccoin the minimum nccvssory sttpply, stor;lgc. ; ~ n d  Jisnihutiton filnaions ;tnd invcntc,rics required to s~~ppcrrt ( i ~ r p l s  
(:hristi Army ILyot, TX and to scW as a wh~rlrs;llc firru,;ord 1)istrihution Point. Kchwltc all trthcr wholcs;tlc stori~gc and 
Jisnihuti~rn fun~ticrns ;and nsscxi;otcd invcntorics tcl the Ikfcnsc I>isnihuticrn l k p ~ t  0kl;lhom:t (:ity, hcrc1.r). daikv;otcJ the 
Oklnhom;~ (:iry Smltcgic Ilsnihution Pl;~tiorm. 

Kc;tliLm Tinker AFH, O K .  Iry a~nsc~lid:trilrg the supply, srcrc~~e, and disrrilxutbon fttncrions ; l n J  i~*~wiiltcd inventorits 
supporting depot opratit,ns, m;lintcn;tnce, and prtnluction ;it the Air Ir~isticlc (:enter. Okl;oh<~me (:ity, O K ,  with the 
supply, stocogc, and disnihution f i~n~ t ions  ;lnd invcntciric?; ; ~ t  the ( V ~ ; I ~ < I ~ ; I  (:iry Sm~tcgic I ~ i s n i l ~ u t i ~ ~ n  Plstiorm. 

Kcelign Hill AFR, UT, l y  const~liJ;~ting the supply, sror;tgc, ;onJ disnihuti~,n hlnuhrns ;tnd ;ax~i ; l tcJ  imrnrorics oi the 
Ikfcnw Oisrrilrurion Ikpr t ,  Hill. UT, with ;dl orhcr  upp ply, stc,r.~~v. :tnd disrrihution functittns ;and invcnrori~5 thar mist ;tt 
thc (%den Air I ~ a i s r i ~ s  (kntcr,  UT, no suppon depot ~ryccotitms, m;ointun;tncc, ionJ pnducrion. Rrclin the ncwsGory 
supply, s t t j r , ~ ~ ,  and disailxrtion fitncrions :onJ in\rnr~~rie% rcquird to  support the OgJcn Air I iqi.;tirs (kntcr,  UT, ;lnJ ~ G I  

SCIW as a wh~lcsi~le Ftrnv;orJ I)istril>t~ri(rn Point. Kclc~~otc ioll other u~hc~lc(i;tlc srcrr;ogc ;onJ disnil~t~rirrn t i l n~~ ions  end 
asrilxiarcd invenroria tcl the Ikicnw 1)isrrilwrion Ikpr t ,  San Jtnquin, ('A. herely Jc?;ign;ltcd the S;tn jcuqvin Sn;~tcgic 
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(:t)NUS wtpport rrxions, with each h;r\ing one S m ~ r ~ ~ ' i c  1)istrihution PlsrtLrrn ;lnJ rntrltiplc Ftmw,rrJ I)ianil~c~ticln Points. 
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COMMISSION RECOMMENDATIONS 
The (imvni.$ion finds the Sc.crccrry's rc.c.c~rnrncn~!.rtion consistent with thc fin;ll wlc~.ric~n crircri;~ ;rnJ fi>rcc srnl~nlrc  pl;rn. 
ThcrcA~n., t h  (i~mmission ; rpp rc~~>  the rewmrncnderion ~ > f  rhc Scvrcfi~ry. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Detroit Arsenal, MI 

INSTALLATION MISSION: 

TACOM, the U.S. Army's Tank-automotive and Armaments Command, headquartered in 
Warren, Michigan, in partnership with the Army's Program Executive Offices, is one of the 
Army's largest weapon systems research, development, and sustainment organizations. 
TACOM mission, serving the world over, provides and sustains mobility, lethality, and 
survivability for soldiers, other services, and our Allies through ground combat, automotive, 
marine and armaments technologies. 

RECOMMENDATIONS AND JUSTIFICATIONS: 

S&S - 5 
Recommendation: Realign Detroit Arsenal, MI, by relocating the supply contracting 
function for tires to the Inventory Control Point at Defense Supply Center Columbus, 
OH, and disestablishing all other supply functions for tires. 

Justification: This recommendation achieves economies and efficiencies that enhance 
the effectiveness of logistics support to forces as they transition to more joint and 
expeditionary operations. This recommendation disestablishes the wholesale supply, 
storage, and distribution functions for all tires; packaged petroleum, oils and lubricants; 
and compressed gases used by the Department of Defense, retaining only the supply 
contracting function for each commodity. The Department will privatize these functions 
and will rely on private industry for the performance of supply, storage, and distribution 
of these commodities. By doing so, the Department can divest itself of inventories and 
can eliminate infrastructure and personnel associated with these functions. This 
recommendation results in more responsive supply support to user organizations and thus 
adds to capabilities of the future force. The recommendation provides improved support 
during mobilization and deployment, and the sustainment of forces when deployed 
worldwide. Privatization enables the Department to take advantage of the latest 
technologies, expertise, and business practices, which translates to improved support to 
customers at less cost. 
It centralizes management of tires; packaged petroleum, oils, and lubricants; and 
compressed gases and eliminates unnecessary duplication of functions within the 
Department. Finally, this recommendation supports transformation by privatizing the 
wholesale storage and distribution processes from DoD activities. 



In addition to the actions described in this recommendation, the Department is also 
disestablishing storage and distribution functions for tires, packaged petroleum, oils, and 
lubricants, and compressed gases at Red River Army Depot, TX. The storage and 
distribution functions at this additional location are now being disestablished as part of a 
recommendation for the full closure of the Red River Army Depot installation. The 
recommendation to close the installation fully supports all objectives intended by this 
recommendation. 

Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $6.4M. The net of all costs and savings to the Department during 
the implementation period is a savings of $333.6M. Annual recurring savings to the 
Department after implementation are $43.7M with a payback expected immediately. The 
net present value of the costs and savings to the Department over 20 years is a savings of 
$735.3M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in the maximum potential job reductions (direct and 
indirect) over the 2006-201 1 period, as follows: The aggregate economic impact of all 
recommended actions on these economic regions of influence was considered and is at 
Appendix B of Volume I. 

Region of Influence 
Harrisburg-Carlisle, PA, 
Metropolitan Statistical Area 

Richmond, VA, 
Metropolitan Statistical Area 

Bremerton-Silverdale, WA, 
Metropolitan Statistical Area 

Virginia Beach-Norfolk- 
Newport News, VA, 
Metropolitan Statistical Area 

Oklahoma City, OK, 
Metropolitan Statistical Area 

Stockton, CA, Metropolitan 
Statistical Area 
Honolulu, HI Metropolitan 
Statistical Area 

Direct Job 
Reductions 

16 

3 2 

1 

7 

1 

3 1 

1 

Indirect 
Job 

Reductions 

15 

25 

1 

10 

1 

20 

1 

Total Job 
Reductions 

3 1 

57 

2 

17 

2 

5 1 

2 

% of Economic 
Area Employment 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 



Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

t 

Region of Influence 
Anniston-Oxford, AL, 
Metropolitan Statistical Area 

Detroit-Livonia-Dearborn, 
MI, Metropolitan Division 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource 
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered 
species or critical habitat; waste management; water resources; or wetlands. This 
recommendation will require spending approximately $0.2M for waste management and 
environmental compliance activities. This cost was included in the payback calculation. 
This recommendation does not otherwise impact the costs of environmental restoration, 
waste management, and environmental compliance activities. The aggregate 
environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 

% of Economic 
Area Employment 

Less than 0.1 

Less than 0.1 
I 

Direct Job 
Reductions 

1 

30 

Indirect 
Job 

Reductions 

1 

19 

Total Job 
Reductions 

2 

49 



S&S - 7 
Recommendation: Realign Detroit Arsenal, MI, by relocating the Budgetl'unding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item 
Management, Stock Control, Weapon System Secondary Item Support, Requirements 
Determination, Integrated Materiel Management Technical Support Inventory Control 
Point functions for Consumable Items to Defense Supply Center Columbus, OH, and 
reestablishing them as Defense Logistics Agency Inventory Control Point functions, 
and by disestablishing the procurement management and related support functions for 
Depot Level Reparables and designating them as Defense Supply Center Columbus, 
OH, Inventory Control Point functions. 

Justification: The Supply & Storage Joint Cross Service Group looked at the 
responsibility for consumable and depot level reparable item management across the 
Department of Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agency/activity. This proposal moves 
select Inventory Control Point functions (BudgetFunding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Materiel 
Management Technical Support) to DLA. A number of Inventory Control Point 
functions (Allowance/Initial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. In addition, this recommendation realigns or relocates the 
procurement management and related support functions for the procurement of DLRs to 
DLA. For both consumable items and the procurement management of DLRs, this 
recommendation provides the opportunity to further consolidate Service and DLA 
Inventory Control Points by supply chain type. Defense Supply Center Columbus, OH 
(DSCC), manages the Maritime and Land supply chain, the Defense Supply Center 
Richmond, VA (DSCR), manages the Aviation supply chain, and Defense Supply Center 
Philadelphia, PA (DSCP), manages the Troop Support supply chain. The realignment 
should provide labor savings through transfer in place (application of standard labor rates 
across Inventory Control Points, headquarters staff reductions, and consolidation of 
support functions), reduce labor and support costs (from site consolidation) and business 
process improvements, such as consolidation of procurement under a single inventory 
materiel manager, reduction of disposal costs, and improved stock positioning. Savings 
related to overhead/support functions, especially at those locations where physical 
realignments occur at a lead center can be anticipated. Finally, this recommendation 
supports transformation by transferring procurement management of all Service DLRs to 
a single DoD agency/activity. 
This recommendation also allows for the relocation of the remaining Army ICP functions 
at Fort Huachuca (integrated materiel management, user, and related support functions) 
to be collocated with its respective Life Cycle Management Command. 



This recommendation relocates Air Force ICP functions from Lackland AFB to Robins 
AFB to provide for the continuation of secure facilities required by the Lackland ICP. 

In addition while this recommendation incorporates most of the actions required to 
complete the transfer of management to DLA, one element is captured in the closure 
recommendation associated Fort Monmouth, NJ, as noted below: 

The realignment of Fort Monmouth, NJ, which relocates the BudgetfFunding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, 
Stock Control, Weapon System Secondary Item Support, Requirements Determination, 
Integrated Materiel Management Technical Support Inventory Control Point functions for 
Consumable Items to Defense Supply Center Columbus, OH, and reestablishes them as 
Defense Logistics Agency Inventory Control Point functions; relocates the procurement 
management and related support functions for Depot Level Reparables to Aberdeen 
Proving Ground, MD, and designates them as Defense Supply Center, Columbus, OH, 
Inventory Control Point functions; and relocates the remaining integrated materiel 
management, user, and related support functions to Aberdeen Proving Ground, MD, has 
been incorporated into the closure of Fort Monmouth, NJ. 

Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $127.OM. The net of all costs and savings to the Department of 
Defense during the implementation period is a savings of $369.8M. Annual recurring 
savings to the Department after implementation are $159.3M with a payback expected 
immediately. The net present value of the costs and savings to the Department over 20 
years is a savings of $1,889.6M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in the maximum potential job reductions (direct and 
indirect) over the 2006-201 1 period, as follows: The aggregate economic impact of all 
recommended actions on these economic regions of influence was considered and is at 
Appendix B of Volume I. 

Region of Influence 
Sierra Vista-Douglas, AZ, 
Metropolitan Statistical 
Area 
Cambridge-Newton- 
Frarningham, MA, 
Metropolitan 
San Antonio, TX, 
Metropolitan Statistical 
Area 

Djrect Job 
Reductions 

212 

18 

293 

Indirect 
Job 

Reductions 

159 

12 

302 

Total Job 
Reductions 

37 1 

30 

595 

% of Economic 
Area Employment 

0.72 

Less than 0.1 

Less than 0.1 



Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

Environmental Impact: This recommendation will impact air quality at Aberdeen. 
Added operations will require New Source Review permitting and Air Conformity 
Analysis. Potential impacts to cultural resources may occur at Aberdeen as a result of 
increased times delays and negotiated restrictions, due to tribal government interest, 
and the fact that resources must be evaluated on a case-by-case basis. Eighteen historic 
properties are identified at Detroit Arsenal to date, but no restrictions to mission 
reported. Potential impacts may occur to historic resources at Detroit Arsenal, since 
resource must be valuated on a case-by-case basis, thereby causing increased delays 
and costs. Additional operations may impact cultural resources and sensitive resource 
areas at Robins, which may impact operations. Noise contours at Robins may need to 
be reevaluated due to the change in mission. Additional operations at Aberdeen may 
further impact threatenedlendangered species leading to additional restrictions on 
training or operations. Modification of on-installation treatment works may be 
necessary at Robins to accommodate the change in mission. Significant mitigation 
measures to limit releases may be required at Aberdeen and Detroit Arsenal to reduce 
impacts to water quality and achieve US EPA water quality standards. A wetlands 
survey may be needed at Detroit Arsenal. This recommendation has no impact on 
dredging; marine mammals, resources, or sanctuaries; or wetlands. 

Region of Influence 
Davenport-Moline-Rock 
Island, IA-IL, Metropolitan 
Statistical Area 
Albany, GA, Metropolitan 
Statistical Area 
Harrisburg-Carlisle, PA, 
Metropolitan Statistical 
Area 
Huntsville, AL, 
Metropolitan Statistical 
Area 
Ogden-Clearfield, UT, 
Metropolitan Statistical 
Area 
Oklahoma City, OK, 
Metropolitan Statistical 
Area 

Indirect 
Job 

Reductions 

647 

6 

9 

55 

46 

48 

Direct Job 
Reductions 

740 

7 

10 

7 1 

47 

3 8 

Total Job 
Reductions 

1,387 

13 

19 

126 

93 

86 

% of Economic 
Area Employment 

0.61 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 



This recommendation will require spending approximately $0.8M for environmental 
compliance activities. These costs were included in the payback calculation. This 
recommendation does not otherwise impact the costs of environmental restoration, 
waste management, or environmental compliance activities. The aggregate 
environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed. There are no known environmental impediments 
to implementation of this recommendation. reestablishing them as Defense Logistics 
Agency Inventory Control Point functions, and by disestablishing the procurement 
management and related support functions for Depot Level Reparables and designating 
them as Defense Supply Center Columbus, OH, Inventory Control Point functions. 

Tech -7 

Recommendation: Realign Redstone Arsenal, Huntsville, AL, by relocating the joint 
robotics program development and acquisition activities to Detroit Arsenal, Warren, MI, 
and consolidating them with the Program Executive Office Ground Combat Systems, 
Program Executive Office Combat Support and Combat Service Support and Tank 
Automotive Research Development Engineering Center. Realign the USMC Direct 
Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in 
Woodbridge, VA, by relocating the Ground Forces initiative D&A activities to Detroit 
Arsenal, Warren. MI. 

Justification: This recommendation consolidates those USMC and Army facilities that 
are primarily focused on ground vehicle activities in development and acquisition (D&A) 
at Detroit Arsenal in Warren, MI, to increase joint activity in ground vehicle development 
& acquisition. The D&A being consolidated is centered on manned and unmanned 
ground vehicle program management. In Operation Enduring Freedom (OEF) and 
Operation Iraqi Freedom (OF), effectiveness in combat depends heavily on '~ooitness," 
or how well the different branches of our military can communicate and coordinate their 
efforts on the battlefield. This collection of D&A expertise will not only foster a healthy 
mix of ideas, but will increase the ground vehicle community's ability to develop the 
kinds of capabilities that can position us for the future as well as adapt quickly to new 
challenges and to unexpected circumstances. The ability to adapt is critical where 
surprise and uncertainty are the defining characteristics of the new threats. 

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the 
Department of Defense's premier facility for ground vehicle D&A. Detroit Arsenal is 
located in southeastern Michigan where the Research and Development headquarters 
reside for General Motors, Ford, Chrysler, General Dynamics Land Systems, Toyota- 
North America, Nissan-North America, Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson 
Controls, Dana, and many others. The synergies gained from having a critical mass 
located in southeastern Michigan, and being able to leverage the world's intellectual 
capital for automotive/ground vehicle Research and Development & Acquisition, will 
ensure the Department is prepared to meet the future demands. 



The end state of this recommendation is to consolidate Department of Defense 
expertise in Ground Vehicle D&A activities at Detroit Arsenal. It promotes 
jointness, enables technical synergy, and positions the Department of Defense to 
exploit a center-of-mass of scientific, technical, and acquisition expertise with the 
personnel involved in ground vehicle Research, Development & Acquisition that 
currently resides at Detroit Arsenal. 

Payback: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $3.8M. The net of all costs and savings to the 
Department during the implementation period is a cost of $1.9M. Annual recurring 
savings to the Department after implementation are $1.9M with a payback expected 
in 2 years. The net present value of the costs and savings to the Department over 20 
years is a savings of $17.1M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 56 jobs (32 direct 
jobs and 24 indirect jobs) over the 2006-201 1 period in the Washington-Arlington- 
Alexandria, DC VA-MD-WV Metropolitan Division, which is less than 0.1 percent of 
economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 135 jobs (77 direct jobs and 58 indirect jobs) over the 2006- 
201 1 period in the Huntsville, AL, Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. 

The aggregate economic impact of all recommended actions on these economic 
regions of influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource 
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered 
species or critical habitat; waste management; water resources; or wetlands. This 
recommendation will require spending approximately $0.1 M for National Environmental 
Policy Act documentation at the receiving installation. This cost was included in the 
payback calculation. This recommendation does not otherwise impact the cost of 
environmental restoration, waste management, and environmental compliance activities. 
The aggregate environmental impact of all recommended BRAC actions affecting the 
bases in this recommendation has been reviewed. There are no known environmental 
impediments to implementation of this recommendation. 



Tech -13 

Recommendation: Realign Detroit Arsenal, MI, by relocating Sea Vehicle 
Development and Acquisition to Naval Surface Warfare Center Carderock Division, 
Bethesda, MD, and Program Management and Direction of Sea Vehicle Development 
and Acquisition to Naval Sea Systems Command, Washington Navy Yard, DC. 

Justification: This recommendation positions technical sites for jointness through co- 
location with functions at the receiving locations. It also increases efficiency by 
consolidating program management of Sea Vehicle Development and Acquisition (D&A) 
from three sites to two principal sites; the Naval Sea Systems Command 
(NAVSEASYSCOM) at the Washington Navy Yard (WNY), DC, and the Naval Surface 
Warfare Center (NSWC) Carderock Division, Bethesda, MD. 

The consolidation and co-location leverages existing concentration of research, design 
and development, and acquisition support capabilities residing within the US Navy 
Headquarters and Warfare Center RD&A infrastructure. Program management for D&A 
will be at the Naval Sea Systems Command, Washington Navy Yard. In support of joint 
and transformational initiatives, this recommendation relocates management and 
direction of Theater Support Vessels (TSV) and other Sea VehicleNatercraft programs 
for US Army to the Naval Sea Systems Command, Washington Navy Yard. 
Consolidation of all program management of Sea Vehicle Programs at the Naval Sea 
Systems Command, Washington Navy Yard co-locates these functions and aligns with 
related program offices supporting Sea Vehicle Weapons and Combat systems, Hull 
Mechanical and Electrical, C41 integration and related sea vehicle equipment and support 
functions. This also places it near the principal technical direction and development agent 
for sea vehicles located at Naval Surface Warfare Center Carderock Division in 
Bethesda, MD. This recommendation is consistent with the existing partnership 
collaboration between the USA and the USN on Theater Support Vessels as reflected in a 
Memorandum of Understanding between the US Army Program Executive Office (PEO) 
for Combat Support and Combat Service Support (PEO CS & CSS) and the US Navy 
PEO for Ships Systems. 

The recommendation will enhance synergy by consolidating Sea Vehicle functions to 
major sites, preserve healthy competition, leverage existing infrastructure, minimize 
environmental impact, and effect reasonable homeland security risk dispersal. The 
recommendation will increase efficiency by making a robust acquisition organization 
available to all DoD Sea Vehicle and watercraft program requirements and will increase 
efficiency by reducing overall manpower requirements. 

Payback: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $ISM. The net of all costs and savings to the 
Department during the implementation period is a cost of $O.lM. Annual recurring 
savings to the Department after implementation are $0.2M with a payback expected 
in 7 years. The net present value of the costs and savings to the Department over 20 
years is a savings of $2.OM. 



Economic Impact on Communjties: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 57 jobs (36 direct jobs 
and 21 indirect jobs) over the 2006-201 1 period in the Detroit-Livonia-Dearborn, MI, 
Metropolitan Division, which is less than 0.1 percent of economic area employment. The 
aggregate economic impact of all recommended actions on this economic region of 
influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the community's infrastructure to support missions, 
forces, and personnel. 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource 
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered 
species or critical habitat; waste management; water resources; or wetlands. This 
recommendation does not impact the costs of environmental restoration, waste 
management, and environmental compliance activities. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Detroit Arsenal, MI 

INSTALLATION MISSION: 

TACOM, the U.S. Army's Tank-automotive and Armaments Command, headquartered in 
Warren, Michigan, in partnership with the Army's Program Executive Offices, is one of the 
Army's largest weapon systems research, development, and sustainment organizations. 
TACOM mission, serving the world over, provides and sustains mobility, lethality, and 
survivability for soldiers, other services, and our Allies through ground combat, automotive, 
marine and armaments technologies. 

RECOMMENDATIONS AND JUSTIFICATIONS: 

S&S-5 
Recommendation: Realign Detroit Arsenal, MI, by relocating the supply contracting 
function for tires to the Inventory Control Point at Defense Supply Center Columbus, 
OH, and disestablishing all other supply functions for tires. 

Justiflcation: This recommendation achieves economies and efficiencies that enhance 
the effectiveness of logistics support to forces as they transition to more joint and 
expeditionary operations. This recommendation disestablishes the wholesale supply, 
storage, and distribution functions for all tires; packaged petroleum, oils and lubricants; 
and compressed gases used by the Department of Defense, retaining only the supply 
contracting function for each commodity. The Department will privatize these functions 
and will rely on private industry for the performance of supply, storage, and distribution 
of these commodities. By doing so, the Department can divest itself of inventories and 
can eliminate infrastructure and personnel associated with these functions. This 
recommendation results in more responsive supply support to user organizations and thus 
adds to capabilities of the future force. The recommendation provides improved support 
during mobilization and deployment, and the sustainment of forces when deployed 
worldwide. Privatization enables the Department to take advantage of the latest 
technologies, expertise, and business practices, which translates to improved support to 
customers at less cost. 
It centralizes management of tires; packaged petroleum, oils, and lubricants; and 
compressed gases and eliminates unnecessary duplication of functions within the 
Department. Finally, this recommendation supports transformation by privatizing the 
wholesale storage and distribution processes from DoD activities. 



In addition to the actions described in this recommendation, the Department is also 
disestablishing storage and distribution functions for tires, packaged petroleum, oils, and 
lubricants, and compressed gases at Red River Army Depot, TX. The storage and 
distribution functions at this additional location are now being disestablished as part of a 
recommendation for the full closure of the Red River Army Depot installation. The 
recommendation to close the installation fully supports all objectives intended by this 
recommendation. 

Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $6.4M. The net of all costs and savings to the Department during 
the implementation period is a savings of $333.6M. Annual recumng savings to the 
Department after implementation are $43.7M with a payback expected immediately. The 
net present value of the costs and savings to the Department over 20 years is a savings of 
$735.3M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in the maximum potential job reductions (direct and 
indirect) over the 2006-201 1 period, as follows: The aggregate economic impact of all 
recommended actions on these economic regions of influence was considered and is at 
Appendix B of Volume I. 
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Region of Influence 
Harrisburg-Carlisle, PA, 
Metropolitan Statistical Area 

Richmond, VA, 
Metropolitan Statistical Area 

Bremerton-Silverdale, WA, 
Metropolitan Statistical Area 

Virginia Beach-Norfol k- 
Newport News, VA, 
Metropolitan Statistical Area 

Oklahoma City, OK, 
Metropolitan Statistical Area 

- 
Stockton, CA, Metropolitan 
Statistical Area 
Honolulu, HI Metropolitan 
Statistical Area 

Direct Job 
Reductions 

16 

32 
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7 

1 

3 1 
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Indirect 
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15 

25 

I 

10 

1 

20 

1 

Total Job 
Reductions 

3 1 

57 

2 

17 

2 

5 1 

2 

% of Economic 
Area Employment 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

Less than 0.1 

+ 



Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of ail recommendations affecting the installations in this 
recommendation. 

Region of Influence 
Anniston-Oxford, AL, 
Metropolitan Statistical Area 

Detroit-Livonia-Dearborn, 
MI, Metropolitan Division . 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource 
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered 
species or critical habitat; waste management; water resources; or wetlands. This 
recommendation will require spending approximately $0.2M for waste management and 
environmental compliance activities. This cost was included in the payback calculation. 
This recommendation does not otherwise impact the costs of environmental restoration, 
waste management, and environmental compliance activities. The aggregate 
environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 
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30 

Indirect 
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Total Job 
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49 
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Less than 0.1 
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S&S - 7 
Recommendation: Realign Detroit Arsenal, MI, by relocating the Budget/Funding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item 
Management, Stock Control, Weapon System Secondary Item Support, Requirements 
Determination, Integrated Materiel Management Technical Support Inventory Control 
Point functions for Consumable Items to Defense Supply Center Columbus, OH, and 
reestablishing them as Defense Logistics Agency Inventory Control Point functions, 
and by disestablishing the procurement management and related support functions for 
Depot Level Reparables and designating them as Defense Supply Center Columbus, 
OH, Inventory Control Point functions. 

Justification: The Supply & Storage Joint Cross Service Group looked at the 
responsibility for consumable and depot level reparable item management across the 
Department of Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agency/activity. This proposal moves 
select Inventory Control Point functions (Budgemunding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Materiel 
Management Technical Support) to DLA. A number of Inventory Control Point 
functions (Allowance/Initial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. In addition, this recommendation realigns or relocates the 
procurement management and related support functions for the procurement of DLRs to 
DLA. For both consumable items and the procurement management of DLRs, this 
recommendation provides the opportunity to further consolidate Service and DLA 
Inventory Control Points by supply chain type. Defense Supply Center Columbus, OH 
(DSCC), manages the Maritime and Land supply chain, the Defense Supply Center 
Richmond, VA (DSCR), manages the Aviation supply chain, and Defense Supply Center 
Philadelphia, PA (DSCP), manages the Troop Support supply chain. The realignment 
should provide labor savings through transfer in place (application of standard labor rates 
across Inventory Control Points, headquarters staff reductions, and consolidation of 
support functions), reduce labor and support costs (from site consolidation) and business 
process improvements, such as consolidation of procurement under a single inventory 
materiel manager, reduction of disposal costs, and improved stock positioning. Savings 
related to overhead/support functions, especially at those locations where physical 
realignments occur at a lead center can be anticipated, Finally, this recommendation 
supports transformation by transferring procurement management of all Service DLRs to 
a single DoD agency/activity. 
This recommendation also allows for the relocation of the remaining Army ICP functions 
at Fort Huachuca (integrated materiel management, user, and related support functions) 
to be collocated with its respective Life Cycle Management Command. 



This recommendation relocates Air Force ICP functions from Lackland AFB to Robins 
AFB to provide for the continuation of secure facilities required by the Lackland ICP. 

In addition while this recommendation incorporates most of the actions required to 
complete the transfer of management to DLA, one element is captured in the closure 
recommendation associated Fort Monmouth, NJ, as noted below: 

The realignment of Fort Monmouth, NJ, which relocates the BudgeWunding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item Management, 
Stock Control, Weapon System Secondary Item Support, Requirements Determination, 
Integrated Materiel Management Technical Support Inventory Control Point functions for 
Consumable Items to Defense Supply Center Columbus, OH, and reestablishes them as 
Defense Logistics Agency Inventory Control Point functions; relocates the procurement 
management and related support functions for Depot Level Reparables to Aberdeen 
Proving Ground, MD, and designates them as Defense Supply Center, Columbus, OH, 
Inventory Control Point functions; and relocates the remaining integrated materiel 
management, user, and related support functions to Aberdeen Proving Ground, MD, has 
been incorporated into the closure of Fort Monmouth, NJ. 

Payback: The total estimated one-time cost to the Department of Defense to implement 
this recommendation is $127.OM. The net of all costs and savings to the Department of 
Defense during the implementation period is a savings of $369.8M. Annual recurring 
savings to the Department after implementation are $159.3M with a payback expected 
immediately. The net present value of the costs and savings to the Department over 20 
years is a savings of $1,889.6M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in the maximum potential job reductions (direct and 
indirect) over the 2006-201 1 period, as follows: The aggregate economic impact of all 
recommended actions on these economic regions of influence was considered and is at 
Appendix B of Volume I. 

Region of Influence 
Sierra Vista-Douglas, AZ, 
Metropolitan Statistical 
Area 
Cambridge-Newton- 
Framingham, MA, 
Metropolitan 
San Antonio, TX, 
Metropolitan Statistical 
Area 

Direct Job 
Reductions 

2 12 
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293 

Indirect 
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Reductions 
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12 
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Total Job 
Reductions 

37 1 

30 

595 
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0.72 
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Less than 0.1 



Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

Region of Influence 
Davenport-Moline-Rock 
Island, IA-IL, Metropolitan 
Statistical Area 
Albany, GA, Metropolitan 
Statistical Area 
Harrisburg-Carlisle, PA, 
Metropolitan Statistical 
Area 
Huntsville, AL, 
Metropolitan Statistical 
Area 
Ogden-Clearfield, UT, 
Metropolitan Statistical 
Area 
Oklahoma City, OK, 
Metropolitan Statistical 
Area 

Environmental Impact: This recommendation will impact air quality at Aberdeen. 
Added operations will require New Source Review permitting and Air Conformity 
Analysis. Potential impacts to cultural resources may occur at Aberdeen as a result of 
increased times delays and negotiated restrictions, due to tribal government interest, 
and the fact that resources must be evaluated on a case-by-case basis. Eighteen historic 
properties are identified at Detroit Arsenal to date, but no restrictions to mission 
reported. Potential impacts may occur to historic resources at Detroit Arsenal, since 
resource must be valuated on a case-by-case basis, thereby causing increased delays 
and costs. Additional operations may impact cultural resources and sensitive resource 
areas at Robins, which may impact operations. Noise contours at Robins may need to 
be reevaluated due to the change in mission. Additional operations at Aberdeen may . 
further impact threatened/endangered species leading to additional restrictions on 
training or operations. Modification of on-installation treatment works may be 
necessary at Robins to accommodate the change in mission. Significant mitigation 
measures to limit releases may be required at Aberdeen and Detroit Arsenal to reduce 
impacts to water quality and achieve US EPA water quality standards. A wetlands 
survey may be needed at Detroit Arsenal. This recommendation has no impact on 
dredging; marine mammals, resources, or sanctuaries; or wetlands. 
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This recommendation will require spending approximately $0.8M for environmental 
compliance activities. These costs were included in the payback calculation. This 
recommendation does not otherwise impact the costs of environmental restoration, 
waste management, or environmental compliance activities. The aggregate 
environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed. There are no known environmental impediments 
to implementation of this recommendation. reestablishing them as Defense Logistics 
Agency Inventory Control Point functions, and by disestablishing the procurement 
management and related support functions for Depot Level Reparables and designating 
them as Defense Supply Center Columbus, OH, Inventory Control Point functions. 

Tech -7 

Recommendation: Realign Redstone Arsenal, Huntsville, AL, by relocating the joint 
robotics program development and acquisition activities to Detroit Arsenal, Warren, MI, 
and consolidating them with the Program Executive Office Ground Combat Systems, 
Program Executive Office Combat Support and Combat Service Support and Tank 
Automotive Research Development Engineering Center. Realign the USMC Direct 
Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in 
Woodbridge, VA, by relocating the Ground Forces initiative D&A activities to Detroit 
Arsenal, Warren, MI. 

Justification: This recommendation consolidates those USMC and Army facilities that 
are primarily focused on ground vehicle activities in development and acquisition (D&A) 
at Detroit Arsenal in Warren, MI, to increase joint activity in ground vehicle development 
& acquisition. The D&A being consolidated is centered on manned and unmanned 
ground vehicle program management. In Operation Enduring Freedom (OEF) and 
Operation Iraqi Freedom (OIF), effectiveness in combat depends heavily on "jointness," 
or how well the different branches of our military can communicate and coordinate their 
efforts on the battlefield. This collection of D&A expertise will not only foster a healthy 
mix of ideas, but will increase the ground vehicle community's ability to develop the 
kinds of capabilities that can position us for the future as well as adapt quickly to new 
challenges and to unexpected circumstances. The ability to adapt is critical where 
surprise and uncertainty are the defining characteristics of the new threats. 

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the 
Department of Defense's premier facility for ground vehicle D&A. Detroit Arsenal is 
located in southeastern Michigan where the Research and Development headquarters 
reside for General Motors, Ford, Chrysler, General Dynamics Land Systems, Toyota- 
North America, Nissan-North America, Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson 
Controls, Dana, and many others. The synergies gained from having a critical mass 
located in southeastern Michigan, and being able to leverage the world's intellectual 
capital for automotive/ground vehicle Research and Development & Acquisition, will 
ensure the Department is prepared to meet the future demands. 



The end state of this recommendation is to consolidate Department of Defense 
expertise in Ground Vehicle D&A activities at Detroit Arsenal. It promotes 
jointness, enables technical synergy, and positions the Department of Defense to 
exploit a center-of-mass of scientific, technical, and acquisition expertise with the 
personnel involved in ground vehicle Research, Development & Acquisition that 
currently resides at Detroit Arsenal. 

Payback: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $3.8M. The net of all costs and savings to the 
Department during the implementation period is a cost of $1.9M. Annual recurring 
savings to the Department after implementation are $1.9M with a payback expected 
in 2 years. The net present value of the costs and savings to the Department over 20 
years is a savings of $17.1M. 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 56 jobs (32 direct 
jobs and 24 indirect jobs) over the 2006-201 1 period in the Washington-Arlington- 
Alexandria, DC VA-MD-WV Metropolitan Division, which is less than 0.1 percent of 
economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 135 jobs (77 direct jobs and 58 indirect jobs) over the 2006- 
201 1 period in the Huntsville, AL, Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. 

The aggregate economic impact of all recommended actions on these economic 
regions of influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource 
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered 
species or critical habitat; waste management; water resources; or wetlands. This 
recommendation will require spending approximately $O.lM for National Environmental 
Policy Act documentation at the receiving installation. This cost was included in the 
payback calculation. This recommendation does not otherwise impact the cost of 
environmental restoration, waste management, and environmental compliance activities. 
The aggregate environmental impact of all recommended BRAC actions affecting the 
bases in this recommendation has been reviewed. There are no known environmental 
impediments to implementation of this recommendation. 



Tech -13 

Recommendation: Realign Detroit Arsenal, MI, by relocating Sea Vehicle 
Development and Acquisition to Naval Surface Warfare Center Carderock Division, 
Bethesda, MD, and Program Management and Direction of Sea Vehicle Development 
and Acquisition to Naval Sea Systems Command, Washington Navy Yard, DC. 

Justification: This recommendation positions technical sites for jointness through co- 
location with functions at the receiving locations. It also increases efficiency by 
consolidating program management of Sea Vehicle Development and Acquisition (D&A) 
from three sites to two principal sites; the Naval Sea Systems Command 
(NAVSEASYSCOM) at the Washington Navy Yard (WNY), DC, and the Naval Surface 
Warfare Center (NSWC) Carderock Division, Bethesda, MD. 

The consolidation and co-location leverages existing concentration of research, design 
and development, and acquisition support capabilities residing within the US Navy 
Headquarters and Warfare Center RD&A infrastructure. Program management for D&A 
will be at the Naval Sea Systems Command, Washington Navy Yard. In support of joint 
and transformational initiatives, this recommendation relocates management and 
direction of Theater Support Vessels (TSV) and other Sea VehicleAVatercraft programs 
for US Army to the Naval Sea Systems Command, Washington Navy Yard. 
Consolidation of all program management of Sea Vehicle Programs at the Naval Sea 
Systems Command, Washington Navy Yard co-locates these functions and aligns with 
related program offices supporting Sea Vehicle Weapons and Combat systems, Hull 
Mechanical and Electrical, C41 integration and related sea vehicle equipment and support 
functions. This also places it near the principal technical direction and development agent 
for sea vehicles located at ~ a v a l  Surface Warfare Center Carderock Division in 
Bethesda, MD. This recommendation is consistent with the existing partnership 
collaboration between the USA and the USN on Theater Support Vessels as reflected in a 
Memorandum of Understanding between the US Army Program Executive Office (PEO) 
for Combat Support and Combat Service Support (PEO CS & CSS) and the US Navy 
PEO for Ships Systems. 

The recommendation will enhance synergy by consolidating Sea Vehicle functions to 
major sites, preserve healthy competition, leverage existing infrastructure, minimize 
environmental impact, and effect reasonable homeland security risk dispersal. The 
recommendation will increase efficiency by making a robust acquisition organization 
available to all DoD Sea Vehicle and watercraft program requirements and will increase 
efficiency by reducing overall manpower requirements. 

Payback: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $ISM. The net of all costs and savings to the 
Department during the implementation period is a cost of $0. I M. Annual recurring 
savings to the Department after implementation are $0.2M with a payback expected 
in 7 years. The net present value of the costs and savings to the Department over 20 
years is a savings of $2.OM. 



Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 57 jobs (36 direct jobs 
and 21 indirect jobs) over the 2006-201 1 period in the Detroit-Livonia-Dearborn, MI, 
Metropolitan Division, which is less than 0.1 percent of economic area employment. The 
aggregate economic impact of all recommended actions on this economic region of 
influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates 
no issues regarding the ability of the community's infrastructure to support missions, 
forces, and personnel. 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource 
areas; marine mammals, resources, or sanctuaries; noise; threatened and endangered 
species or critical habitat; waste management; water resources; or wetlands. This 
recommendation does not impact the costs of environmental restoration, waste 
management, and environmental compliance activities. 
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COMMODITY MANAGEMENT PRIVATIZATION 
S&S - 5 

DETROIT ARSENAL, MI 

REALIGN 

Recommendation: Realign Detroit Arsenal, MI, by relocating the supply contracting function for tires to the Inventory Control Point at Defense 
Supply Center Columbus, OH, and disestablishing all other supply functions for tires. 
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BASE'S PRESENT MISSION: 

TACOM, the U.S. Army's Tank-automotive and Armaments Command, headquartered in 
Warren, Michigan, in partnership with the Army's Program Executive Offices, is one of the 
Army's largest weapon systems research, development, and sustainment organizations. 
TACOM mission, serving the world over, provides and sustains mobility, lethality, and 
survivability for soldiers, other services, and our Allies through ground combat, automotive, 
marine and armaments technologies. 

SECRETART OF DEFENSE RECOMMENDATION: 
S&S - 5 
Realign Detroit Arsenal, MI, by relocating the supply contracting function for tires to the 
Inventory Control Point at Defense Supply Center Columbus, OH, and disestablishing all 
other supply functions for tires. 

S&S - 7 
Realign Detroit Arsenal, MI, by relocating the Budget/Funding, Contracting, 
Cataloging, Requisition Processing, Customer Services, Item Management, Stock 
Control, Weapon System Secondary Item Support, Requirements Determination, 
Integrated Materiel Management Technical Support Inventory Control Point functions 
for Consumable Items to Defense Supply Center Columbus, OH, and reestablishing 
them as Defense Logistics Agency Inventory Control Point functions, and by 
disestablishing the procurement management and related support functions for Depot 
Level Reparables and designating them as Defense Supply Center Columbus, OH, 
Inventory Control Point functions. 

Tech -7 

Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program 
development and acquisition activities to Detroit Arsenal, Warren, MI, and 
consolidating them with the Program Executive Office Ground Combat Systems, 
Program Executive Office Combat Support and Combat Service Support and Tank 
Automotive Research Development Engineering Center. Realign the USMC Direct 
Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in 
Woodbridge, VA, by relocating the Ground Forces initiative D&A activities to Detroit 
Arsenal, Warren, MI. 

Tech -13 

Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to 
Naval Surface Warfare Center Carderock Division, Bethesda, MD, and Program 
Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea 
Systems Command, Washington Navy Yard, DC. 



SECRETARY OF DEFENSE JUSTIFICATION: 
S&S - 5 
This recommendation achieves economies and efficiencies that enhance the effectiveness 
of logistics support to forces as they transition to more joint and expeditionary operations. 
This recommendation disestablishes the wholesale supply, storage, and distribution 
functions for all tires; packaged petroleum, oils and lubricants; and compressed gases 
used by the Department of Defense, retaining only the supply contracting function for 
each commodity. The Department will privatize these functions and will rely on private 
industry for the performance of supply, storage, and distribution of these commodities. 
By doing so, the Department can divest itself of inventories and can eliminate 
infrastructure and personnel associated with these functions. This recommendation results 
in more responsive supply support to user organizations and thus adds to capabilities of 
the future force. The recommendation provides improved support during mobilization 
and deployment, and the sustainment of forces when deployed worldwide. Privatization 
enables the Department to take advantage of the latest technologies, expertise, and 
business practices, which translates to improved support to customers at less cost. 
It centralizes management of tires; packaged petroleum, oils, and lubricants; and 
compressed gases and eliminates unnecessary duplication of functions within the 
Department. Finally, this recommendation supports transformation by privatizing the 
wholesale storage and distribution processes from DoD activities. 

In addition to the actions described in this recommendation, the Department is also 
disestablishing storage and distribution functions for tires, packaged petroleum, oils, and 
lubricants, and compressed gases at Red River Army Depot, TX. The storage and 
distribution functions at this additional location are now being disestablished as part of a 
recommendation for the full closure of the Red River Army Depot installation. The 
recommendation to close the installation fully supports all objectives intended by this 
recommendation. 



S&S - 7 
The Supply & Storage Joint Cross Service Group looked at the responsibility for 
consumable and depot level reparable item management across the Department of 
Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agency/activity. This proposal moves 
select Inventory Control Point functions (BudgetjFunding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Materiel 
Management Technical Support) to DLA. A number of Inventory Control Point 
functions (AllowanceIInitial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. In addition, this recommendation realigns or relocates the 
procurement management and related support functions for the procurement of DLRs to 
DLA. For both consumable items and the procurement management of DLRs, this 
recommendation provides the opportunity to further consolidate Service and DLA 
Inventory Control Points by supply chain type. Defense Supply Center Columbus, OH 
(DSCC), manages the Maritime and Land supply chain, the Defense Supply Center 
Richmond, VA (DSCR), manages the Aviation supply chain, and Defense Supply Center 
Philadelphia, PA (DSCP), manages the Troop Support supply chain. The realignment 
should provide labor savings through transfer in place (application of standard labor rates 
across Inventory Control Points, headquarters staff reductions, and consolidation of 
support functions), reduce labor and support costs (from site consolidation) and business 
process improvements, such as consolidation of procurement under a single inventory 
materiel manager, reduction of disposal costs, and improved stock positioning. Savings 
related to overheadlsupport functions, especially at those locations where physical 
realignments occur at a lead center can be anticipated. Finally, this recommendation 
supports transformation by transferring procurement management of all Service DLRs to 
a single DoD agency/activity, 



Tech -7 

This recommendation consolidates those USMC and Army facilities that are primarily 
focused on ground vehicle activities in development and acquisition (D&A) at Detroit 
Arsenal in Warren, MI, to increase joint activity in ground vehicle development & 
acquisition. The D&A being consolidated is centered on manned and unmanned ground 
vehicle program management. In Operation Enduring Freedom (OEF) and Operation 
Iraqi Freedom (OIF), effectiveness in combat depends heavily on "jointness," or how 
well the different branches of our military can communicate and coordinate their efforts 
on the battlefield. This collection of D&A expertise will not only foster a healthy mix of 
ideas, but will increase the ground vehicle community's ability to develop the kinds of 
capabilities that can position us for the future as well as adapt quickly to new challenges 
and to unexpected circumstances. The ability to adapt is critical where surprise and 
uncertainty are the defining characteristics of the new threats. 

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the 
Department of Defense's premier facility for ground vehicle D&A. Detroit Arsenal is 
located in southeastern Michigan where the Research and Development headquarters 
reside for General Motors, Ford, Chrysler, General Dynamics Land Systems, Toyota- 
North America, Nissan-North America, Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson 
Controls, Dana, and many others. The synergies gained from having a critical mass 
located in southeastern Michigan, and being able to leverage the world's intellectual 
capital for automotive/ground vehicle Research and Development & Acquisition, will 
ensure the Department is prepared to meet the future demands. 

The end state of this recommendation is to consolidate Department of Defense 
expertise in Ground Vehicle D&A activities at Detroit Arsenal. It promotes 
jointness, enables technical synergy, and positions the Department of Defense to 
exploit a center-of-mass of scientific, technical, and acquisition expertise with the 
personnel involved in ground vehicle Research, Development & Acquisition that 
currently resides at Detroit Arsenal. 

Tech -13 
This recommendation positions technical sites for jointness through co-location with 
functions at the receiving locations. It also increases efficiency by consolidating program 
management of Sea Vehicle Development and Acquisition (D&A) from three sites to two 
principal sites; the Naval Sea Systems Command (NAVSEASYSCOM) at the 
Washington Navy Yard (WNY), DC, and the Naval Surface Warfare Center (NSWC) 
Carderock Division, Bethesda, MD. 



The consolidation and co-location leverages existing concentration of research, design 
and development, and acquisition support capabilities residing within the US Navy 
Headquarters and Warfare Center RD&A infrastructure. Program management for D&A 
will be at the Naval Sea Systems Command, Washington Navy Yard. In support of joint 
and transformational initiatives, this recommendation relocates management and 
direction of Theater Support Vessels (TSV) and other Sea VehicleIWatercraft programs 
for US Army to the Naval Sea Systems Command, Washington Navy Yard. 
Consolidation of all program management of Sea Vehicle Programs at the Naval Sea 
Systems Command, Washington Navy Yard co-locates these functions and aligns with 
related program offices supporting Sea Vehicle Weapons and Combat systems, Hull 
Mechanical and Electrical, C41 integration and related sea vehicle equipment and support 
functions. This also places it near the principal technical direction and development agent 
for sea vehicles located at Naval Surface Warfare Center Carderock Division in 
Bethesda, MD. This recommendation is consistent with the existing partnership 
collaboration between the USA and the USN on Theater Support Vessels as reflected in a 
Memorandum of Understanding between the US Army Program Executive Office (PEO) 
for Combat Support and Combat Service Support (PEO CS & CSS) and the US Navy 
PEO for Ships Systems. 

The recommendation will enhance synergy by consolidating Sea Vehicle functions to 
major sites, preserve healthy competition, leverage existing infrastructure, minimize 
environmental impact, and effect reasonable homeland security risk dispersal. The 
recommendation will increase efficiency by making a robust acquisition organization 
available to all DoD Sea Vehicle and watercraft program requirements and will increase 
efficiency by reducing overall manpower requirements. 

MAIN FACILITIES REVIEWED: 
o Windshield Tour of Detroit Arsenal 
o Propose site for Administrative Building and Parking 

KEY ISSUES IDENTIFIED: 
Recommendation S&S-7 

o Detroit Arsenal is prepared to accommodate 1,100 additional positions 
instead of 740 identified in the recommendation by building two 
administrative offices and surface parking. Need to capture additional 
cost associated with additional positions using COBRA. 

INSTALLATION CONCERNS RAISED: 
The installation had no concerns with any of the recommendations. 

COMMUNITY CONCERNS RAISED: 
No concerns or issues raised by the community. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 





CONSOLIDATE GROUND VEHICLE DEVELOPMENT & ACOUISITION IN A JOINT CENTER 
Tech - 7 

REDSTONE ARSENAL, AL 

REALIGN 

USMC DRPM AAA FACILITIES, WOODBRIDGE, VA 

REALIGN 

Out 

1 I Net Mission I Total I 

Mil Civ 
In 

Recommendation: Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics program development and acquisition activities to 
Detroit Arsenal, Warren, MI, and consolidating them with the Program Executive Office Ground Combat Systems, Program Executive Office 
Combat Support and Combat Service Support and Tank Automotive Research Development Engineering Center. 

Mil 

Recommendation: Realign the USMC Direct Reporting Program Manager Advanced Amphibious Assault (DRPM AAA) facilities in Woodbridge, 
VA, by relocating the Ground Forces initiative D&A activities to Detroit Arsenal, Warren, MI. 
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CONSOLIDATE SEA VEHICLE DEVELOPMENT & ACQUISITION 
Tech - 13 

DETROIT ARSENAL, MI 

REALIGN 

I 1 Net Mission I Total 1 

Recommendation: Realign Detroit Arsenal, MI, by relocating Sea Vehicle Development and Acquisition to Naval Surface Warfare Center 
Carderock Division, Bethesda, MD, and Program Management and Direction of Sea Vehicle Development and Acquisition to Naval Sea Systems 
Command, Washington Navy Yard, DC. 

Carderock 
Division, 

Out 

Systems 
Command, 

Mil Civ 
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Net Gain/(Loss) Contractor 

(31) 
Mil 

Direct 
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0 0 (4) (31) 





Anniston, AL 3. 
Letterkenny, PA 



1. Realisn: Rock Island Arsenal, IL ce sites through the 

increases overall depot capability utilization by consolidating Rock 
island's remaining Tactical Vehicle workload and capability at 
Letterkenny, the depot with the highest Military Value for Tactical 
Vehicle maintenance. This recommendation eliminates over 160.000 

2. Gain: Relocate depot maintenance of 
Combat Vehicles and Other to 
Anniston Army Depot, AL 

3. Gain: Relocate depot maintenance of 
Other Equipment and Tactical Vehicles 
to Letterkenny Army Depot, PA 

square feet of depot maintenance production spa- with annual facility 
sustainment and recapitalization savings of $0.6M. This 

I recommendation also decreases the cost of depot maintenance 
operations across DoD by consolidation and elimination of 30 percent of 
duplicate overhead structures required to operate multiple depot 
maintenance activities. Finally, this recommendation facilitates future 
interservice utilization of DoD depot maintenance capacity. 

-- 

Pavback: 
.One Time Cost: $27.00M 
.Net Cost: $1 6.20M 
.Annual Recurring Savings: $3.1 OM 
.Payback Period: 9 Years 
uNPV (Savings): $1 3.8M 



Materiel Command requested 
and complete Pentagon as "depot RIA to recertify data and verify 

depot and arsenal numbers 
were correct. 16 Aug 04 RIA 
provided revised depot and 
arsenal data certified by 
commander. Sep 04 RIA 
provided a certified revision of 
depot maintenance workload. 

2 
3 
4 

I 



The depot maintenance of Combat Vehicles and Other to Anniston Army Depot, AL, and the depot maintenance 
of Other Equipment and Tactical Vehicles to Letterkenny Army Depot, PA 

Kev Issues Identified: 
Joint Manufacturing and Technology Center (JMTC) at Rock Island Arsenal, IL identified itself as both an 
arsenal and depot activity during the data call response for Capacity and Military Value 

In Aug 2004 AMC requested all activities to recertify their data and verify 
16 Aug 2004 RIA provided revised depot and arsenal certified data 
Sep 2004 RIA provided certified revision of depot and arsenal certified data 

Community states JMTC work was incorrectly categorized by the pentagon as "depot maintenance" 
Community sent a letter to Army Secretary urging that the mistake be corrected and forwarded it the commission (Early 
July 28, 2005) 

Bird 
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JMTC Workload 
Core items produced 

Howitzer cradles 
Recoils, and mounts 
Only domestic produce of hydro-pn 
mechanisms for artillery systems 
Body explosive ordnance disposal vehi 
Armor kits for several tactical vehicles 

I 

Issue JMTC is a manufacturing facility how much is dedicated to 
depot maintenance? 
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lnd-7: Rock Island Arsenal, IL 

Commissioner Gehman's question It cost 27m to save 13m with a net loss 
of 16m within' a 6 yr period. Need to assess what the value of this 
recommendation? 
- Assess the operational value 

DoD considers both the COBRA cost analysis and increase iq military value 
- Rock lsland Arsenal has lowest militarv value within alliD~D for dgept maintenance 
- Realignment of commodity groups will create higher military value to the war fighter 
- COBRA generates saving after 2 years starting FY08 of $2 .1~ :  payback is nine years 

v Issues I d e r n  
>Joint Manufacturing and Technology Center (JMTC) at Rock lsland Arsenal, IL identified itself as 
call response for Capacity and Military Value 

>In Aug 2004 AMC requested all activities to recertify their data and verify 
% 1 6 Aug 2004 RIA provided revised depot and arsenal certified data 
bSep 2004 RIA provlded certified revialon of depot and arsenal certHied data 

%Community states JMTC work was incorrectly categorized by the pentagon as 'depot maintenance' 
bCommunity sent a letter to Army Secretary urging that the mistake be corrected and forwarded it the commission (Early Bird July 28.2005) 



m Losina Installation 

Gainina Installation 
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DoD Recommendation S&S-7 
Depot Level Reparable Procurement 

. - ---- 
I 



@ S&S-7: Depot Level Reparable Procurement 
. l ~ l L  Management Consolidation 

Gainer: Fort Belvoir, VA 
Gainer: Defense Supply Center Richmond, VA 
Realian: Hill Air Force Base, UT 
Realian: Lackland Air Force Base, TX 
Realian: Naval Support Activity Mechanicsburg, PA 
Realian: Tinker Air Force Base, OK 
Gainer: Defense Supply Center Columbus, OH 
Gainer: Detroit Arsenal, MI 
Gainer: Aberdeen Proving Ground, MD 
Realian: Natick Soldier Systems Center, MA 
Realiqn: Rock Island Arsenal, IL, as follows: relocate 
the BudgeVFunding, Contracting, Cataloging, Requisition 
Processing, Customer Services, ltem Management, Stock 
Control, Weapon System Secondary ltem Support, 
Requirements Determination, Integrated Materiel Management 
Technical Support Inventory Control Point functions for 
Consumable ltems to Defense Supply Center Columbus, OH, 
and reestablish them as Defense Logistics Agency lnventory 
Control Point functions; relocate the procurement management 
and related support functions for Depot Level Reparables to 
Detroit Arsenal, MI, and designate them as Defense Supply 
Center Columbus, OH, lnventory Control Point functions; and 
relocate the remaining integrated materiel management, user, 
and related support functions to Detroit Arsenal, MI. 

Gainer: Robins Air Force Base, GA 
Realian: Marine Corps Logistics Base Albany, GA 
Realian: Fort Huachuca, AZ 

15. Realian: Redstone Arsenal, AL 

DO D J  US^ if icat ion : The supply 8 Storage Joint Cross Service 
Group looked at the responsibility for consumable and depot level reparable item 
management across the ~epartkent of Defense. This recommendaiion, together 
with elements of a base closure recommendation, supports the migration of the 
remaining Service Consumable ltems to the oversight and management of a single 
DoD agencylactivity. This proposal moves select lnventory Control Point functions 
(BudgetfFunding, Contracting, Cataloging, Requisition Processing, Customer 
Services, ltem Management, Stock Control, Weapon System Secondary ltem 
Support, Requirements Determination, and Integrated Materiel Management 
Technical Support) to DLA. A number of Inventory Control Point functions 
(Allowance/lnitial Supply Support List Development, Configuration Management, 
User Engineering Support, Provisioning, and User Technical Support) will be 
retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. In addition, this recommendation realigns or 
relocates the procurement management and related support functions for the 
procurement of DLRs to DLA. For both consumable items and the procurement 
management of DLRs, this recommendation provides the opportunity to further 
consolidate Service and DLA lnventory Control Points by supply chain type. Defense 
Supply Center Columbus, OH (DSCC), manages the Maritime and Land supply 
chain, the Defense Supply Center Richmond, VA (DSCR), manages the Aviation 
supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages the 
Troop Support supply chain. The realignment should provide labor savings through 
transfer in place (application of standard labor rates across lnventory Control Points, 
headquarters staff reductions, and consolidation of support functions), reduce labor 
and suDeort costs (from site consolidation) and business process improvements. 1 

Pavback: 
*One Time Cost:  $1 27.OM 
.Net Cost: $369.8M 
*Annual Recurring Savings:$159.3M 
*Payback Period: Immediate 

*NPV (Savings): $1,889.6M I 
1 1  
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BRAC Criteria Evaluation 
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buildable space at D 
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requirements and Detroit does 
not 

- ---- -.. .. .- ."."- 
protection requirements 

Overall One-time cost is understated based on 
increase in number of positions to transfer to 
Detroit 

b) Community asserted that 
MILCON costs ident~fied in 
COBRA for Detroit was grossly 
understated 

Re-run COBRA based on 1,100 
positions to transfer to Detroit, MILCON 
increase from $25M to $40M; one time 
cost of recornmendat~on increase from 
S127M to $158M 



Depot Level Reparable Procurement 
Management Consolidation 

GAI N/(LOSS) 
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Depot Level Reparable Procurement 
Management Consolidation 
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Realign as follows: relocate the BudgeVFunding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem 
Management, Stock Control, Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel 
Management Technical Support Inventory Control Point functions for Consumable Items to Defense Supply Center 
Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control Point functions; relocate the 
procurement management and related support functions for Depot Level Reparables to Robins Air Force Base, GA, and 
designate them as Defense Supply Center Columbus, OH, Inventory Control Point functions; and relocate the remaining 
integrated materiel management, user, and related support functions to Robins Air Force Base, GA. 

Kev Issues Identified: 
Realignment does not consider the full scope of the secretive nature of the CPSG's mission 

Agency officials disagree on cost and ability to effectively relocate some classified mission capabilities 
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identifiedfor transferred to Detr 
Rock Island Arsenal, IL 

Discrepancy in number of position 
mission 

Recommendation 740 civilians 
@ Actual 1,098 civilians 

Results Re-run COBRA 
I 

MILCON $ increased from $25M to $40.2M for ga 
177,876 SF Administrative Building 
88,938 SY Surfaced Parking 

Recommendation one-time cost increased 24% ($127 
Change in Net Present:Value due to discrepancy in nu 
Recommendation NPVsavings decreased 3% ($1,889. 
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I Actions: 
1. Gainer: Fort Belvoir, VA 
2. Gainer: Defense Supply Center Richmond, VA 
3. Realinn: Hill Air Force Base, UT 
4. Realinn: Lackland Air Force Base, TX 
5. Realian: Naval Support Activity Mechanicsburg, PA 
6. Realiqn: Tinker Air Force Base, OK 
7. Gainer: Defense Supply Center Columbus, OH 
8. Gainer: Detroit Arsenal, MI 
9. Gainer: Aberdeen Proving Ground, MD 
10. Realiqn: Natick Soldier Systems Center, MA 
11. Realian: Rock Island Arsenal, IL, as follows: relocate 

the BudgetlFunding, Contracting, Cataloging, Requisition 
Processing, Customer Services, ltem Management, Stock 
Control, Weapon System Secondary ltem Support, 
Requirements Determination, Integrated Materiel Management 
Technical Support lnventory Control Point functions for 
Consumable Items to Defense Supply Center Columbus, OH, 
and reestablish them as Defense Logistics Agency lnventory 
Control Point functions; relocate the procurement management 
and related support functions for Depot Level Reparables to 
Detroit Arsenal, MI, and designate them as Defense Supply 
Center Columbus, OH, lnventory Control Point functions; and 
relocate the remaining integrated materiel management, user, 
and related support functions to Detroit Arsenal, MI. 

12. Gainer: Robins Air Force Base, GA 
13. Realian: Marine Corps Logistics Base Albany, GA 
14. Realian: Fort Huachuca, AZ 
15. Realiqn: Redstone Arsenal, AL 

DO D J US t if i ca t ion : The SUPPIY a storage Joint cross Service 
Group looked at the responsibility for consumable and depot level reparable item 
management across the Department of Defense. This recommendation, together 
with elements of a base closure recommendation, supports the migration of the 
remaining Service Consumable Items to the oversight and management of a single 
DoD agencylactivity. This proposal moves select lnventory Control Point functions 
(BudgeVFunding, Contracting, Cataloging, Requisition Processing, Customer 
Services, ltem Management, Stock Control, Weapon System Secondary ltem 
Support, Requirements Determination, and Integrated Materiel Management 
Technical Support) to DLA. A number of lnventory Control Point functions 
(Allowance/lnitial Supply Support List Development, Configuration Management, 
User Engineering Support, Provisioning, and User Technical Support) will be 
retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. In addition, this recommendation realigns or 
relocates the procurement management and related support functions for the 
procurement of DLRs to DLA. For both consumable items and the procurement 
management of DLRs, this recommendation provides the opportunity to further 
consolidate Service and DLA lnventory Control Points by supply chain type. Defense 
Supply Center Columbus, OH (DSCC), manages the Maritime and Land supply 
chain, the Defense Supply Center Richmond, VA (DSCR), manages the Aviation 
supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages the 
Troop Support supply chain. The realignment should provide labor savings through 
transfer in place (application of standard labor rates across lnventoty Control Points, 
headquarters staff reductions, and consolidation of support functions), reduce labor 
and s u ~ ~ o r t  costs (from site consolidation) and business process improvements. 

Pavback: 
@One Time Cost: $1 27.OM 
.Net Cost: $369.8M 
.Annual Recurring Savings:$159.3M 
.Payback Period: Immediate 

mNPV (Savings): $1,889.6M 



I s :  

Questions concerning the availability of Community states Detroit 
buildable space at Detroit Arsenal, MI Arsenal has insufficient space 

to accommodate the TACOM 

U.S Army Garrison-MI confirmed the 
available land area and infrastructure 
support to accommodate 1.100 

Concerns whether Detroit Arsenal, MI meets the 
force protection requirements 

Overall one-time cost is understated based on 
increase in number of positions to transfer to 
Detroit 

U.S Army Garrison-MI confirmed the 
installation meets all the force 
protection requirements 

mission from RIA 

Rock Island Arsenal meets and 
exceeds all the force protection 
requirements and Detroit does 
not 

b) Community asserted that 
MILCON costs identified in 
COBRA for Detroit was grossly 
understated 

- 

Re-run COBRA based on 1 ,I 00 
positions to transfer to Detroit, MILCON 
increase from $25M to $40M; one time 
cost of recommendation increase from 









MIL I clv I MIL ( CIV I MIL I CIV I - 





1 + 

&j5* Realign as follows: relocate the Budget/Funding, Contracting, Cataloging, Requisition Processing, Customer Services, ltem 
Management, Stock Control, Weapon System Secondary ltem Support, Requirements Determination, Integrated Materiel I 

Management Technical Support lnventory Control Point functions for Consumable Items to Defense Supply Center 
Columbus, OH, and reestablish them as Defense Logistics Agency lnventory Control Point functions; relocate the 
procurement management and related support functions for Depot Level Reparables to Robins Air Force Base, GA, and 
designate them as Defense Supply Center Columbus, OH, Inventory Control Point functions; and relocate the remaining 
integrated materiel management, user, and related support functions to Robins Air Force Base, GA. 

Kev Issues Identified: 
? Realignment does not consider the full scope of the secretive nature of the CPSG's mission 

? Agency officials disagree on cost and ability to effectively relocate some classified mission capabilities 















DoD J ustif ication: This recommendation achieves 
1. Realiqn: Naval Station Bremerton, WA, by 

' 
economies and efficiencies that enhance the effectiveness of logistics 

consolidating the supply, storage, and distribution functions support to operational joint and expeditionary forces. It reconfigures the 
and associated inventories of the Defense Distribution Depot, Department's wholesale storage and distribution infrastructure to improve 
Puget Sound, WA, with all other supply, storage and support to the future force, whether home-based or deployed. It transforms 
distribution functions and inventories that exist at Puget Sound existing logistics processes by creating four CONUS support regions, with 
Naval Shipyard, WA, to support shipyard operations, each having one Strategic Distribution Platform and multiple Forward 
maintenance, and production. Retain the minimum necessary Distribution Points. Each Strategic Distribution Platform will be equipped 
supply, storage, and distribution functions and inventories with state-of-the-art consolidation, containerization and palletization 
required to support Puget Sound Naval Shipyard, WA, and to capabilities, and the entire structure will provide for in-transit cargo visibility 
serve as a wholesale Forward Distribution Point. Relocate all and real-time accountability. Distribution Depots, no longer needed for 
other wholesale storage and distribution functions and regional supply, will be realigned as Forward Distribution Points and will 
associated inventories to the San Joaquin Strategic provide dedicated receiving, storing, and issuing functions, solely in support 

I Distribution Platform. ( 1 of on-base industrial customers such as maintenance depots, shipyards and I 
2. Realiqn: Naval Station Norfolk, VA 
3. Realian: Defense Supply Center Richmond, VA 
4. Realinn: Hill Air Force Base, UT 
5. Realinn: Corpus Christi Army Depot, TX 
6. Realiqn: Tobyhanna Army Depot, PA 
7. Gainer: Tinker Air Force Base, OK 
8. Realinn: Defense Supply Center Columbus, OH 
9. Realion: Marine Corps Air Station Cherry Point, NC 
10. Gainer: Robins Air Force Base, GA 
1 1. Realiqn: Marine Corps Logistics Base Albany, GA.. 
12. Realinn: Naval Air Station Jacksonville, FL 
13. Realian: Naval Station San Diego, CA 
14. Realian: Marine Corps Logistics Base Barstow, CA 
15. Realiqn: Anniston Army Depot, AL 

*. L -8 ..A 
L 
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air logistics centers. Foward Distribution Points will consolidate all supply 
and storage functions supporting industrial activities, to include those 
internal to depots and shipyards, and those at any intermediate level that 
may exist. This consolidation eliminates unnecessary redundancies and 
duplication, and streamlines supply and storane Drocesses. 

Pavback: 
.One Time Cost: $1 92.70M 
.Net Cost: $1,047.3M 
.Annual Recurring Savings:$203,2M 
.Payback Period: Immediate 
.NPV (Savings): $2,925.8M 
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Kev Issues Identified: 

















Net Implementation 

Annual Recurring ($3.1 M) 

Payback Period 

Net Present Value at 
2025 

9 Years 

($13.8 M) 



DoD Commission Without Military 
COBRA Personnel COBRA Run 

One Time Cost 

Net 

Recurring 

Implementation 

Annual 

I Payback Period I 

$27 M 

$16.2 M 

($3.1 M) 

9 Years 
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MISSION 

HOMELAND DEFENSE 

FUTURE REQUIREMENTS 

MILITARY VALUE WEIGHT 

COST 

JOBS 

POSTURED TO RESPOND TO 
i ALL REQ'MTS 

MILITARY VALUE IS 
I ENHANCED FOR 

RELOCATING UNITS 

ENHANCES VITAL 
LINKAGES 

ONLY 10% OF MILITARY 
VALUE WEIGHT 

CERTIFIED DATA AND 
CERTIFIED REQUIREMENTS 
MODELS 

SMALL IMPACT IN THE 
REGIONAL ECONOMY 

1 DISPERSES CRITICAL OPERATIONAL 
SYNERGY READINESS IMPROVES 

DECADE OF SYNERGY 1ST ARMY CENTRALLY 
DESTROYED LOCATED TO DEFEND 

HOMELAND 
i 

DEGRADES COMMAND & MORE CAPABILITY AT 
1 CONTROL RECEIVING BASES 

USED AS PRIMARY MV WEIGHTS CALCULATED - 
DESCRIMINATOR 40 AlTRlBUTES 

ACCURACY AND NO SIGNIFICANT 
COMPLETENESS VARIANCE FOUND 
QUESTIONED 

HIGH UNEMPLOYMENT HIGH POTENTIAL FOR 
IN COUNTY REUSE JOBS 

STDS IS ESTIMATED AT NDUSTRIAL REUSE 
MMEDIATELY 



Fort Gillem 





One Time Cost 

( Annual Recurring 
(Savings) 

Payback Period 

Net Present Value at 
2025 

DoD 
COBRA Run 

R&A 
COBRA Run 

x year x years I 

























MISSION 

AVAILABILITY AND 
CONDITION OF LAND 

DoD greatly deviated from the 
selection criteria Rock Island 
Arsenal has a higher Mil Value 
than Detroit Arsenal 

Community states Detroit Arsenal 
has insufficient space to 
accommodate the TACOM 
mission from RIA 

a) Army's initiative to establish 
three life cycle centers of 
excellence Detroit Arsenal 
is one of the centers 

b) Dept of Army confirmed 
TACOM-RI should relocated 
in its entirety: transfer 
positions increase from 740 
to 1,098 

U.S Army Garrison-MI confirmed 
the available land area and 
infrastructure support to 
accommodate 1,100 

- - 

FORCE PROTECTION r - -- 

Rock Island Arsenal meets and U.S Army Garrison-MI confirmed 
exceeds all the force protection the installation meets all the force 
requirements and Detroit does not protection requirements 

COST Community asserted that 
MILCON costs identified in 
COBRA for Detroit was grossly 
understated 

Re-run COBRA based on 1,098 
positions to transfer to Detroit, 
MILCON increase from $25M to 
$40M; one time cost of 
recommendation increase from 
$1 27M to $1 58M: NPV saving 
decreased 3% ($1,889M to 



None 
Communitv Position: 

Illinois/Rock Island Arsenal community argued that DoD gr 
selection criteria by not basing its decisions on military 
Discrepancies in the number of positions identified ( 
at TACOM-RI 

R&A Findinas: 
TACOM-RI realignment to Detroit Arsenal as a result 
establish three life cycle centers of excellence 

- Objective to get products to the warfighter faster, make goo 
life cycle costs, and enhance the effectiveness and integrat 
Technology communities. 

Dept of Army stated scenario data call submitted certi 
ICPIIMMC functions performed at RI which identified 740, trans 
Integrally linked acquisition and supporting functions were not p II. 
The TACOM-RI organization should be relocated in it 



Sec. 176: Depot Level Reparable Procurement 

m 

Detroit Arsenal have insufficient space t 

Based on visit to Detroit Arsenal, MI 
Army Garrison-MI confirm the availabl 
support systems for new construction 
recommend 



Sec. 176: Depot Level Reparable Procurement 

DoD Position: 
None 

Communitv Position: 
RIA community claimed that a move to 
protection and ~ntiterrori'sm issues, si 
all the force protection requirements a 

R&A Findinas: 
Based on visit to Detroit Arsenal, MI Deput 
Army Garrison-MI confirm the facility m 
requirements. 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 51/57 
Data As Of 5/5/2005 5:34:39 PM, Report Created 8/4/2005 11:07:21 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\TEMP\0035 RV6\run.CBR 
Option Pkg Name: 035R 050804 
Std Fctrs File : S:\westbrookj\cobra\usr\cobra~6.10\BRAC2005.SFF 

Base: Tinker AFB, 
ONE-TIME NET ----- ( S K )  ----- 
CONSTRUCTION 
MI LCON 

OSM 
Civ Retir/RIF 
Civ Moving 
Info Tech 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

622 
455 
565 
124 

0 

56 
0 
0 
0 

1,823 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OLM 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2 4 18 1,346 330 -302 -933 483 
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COBRA REALIGNMENT DETAIL REPORT (COBWI v6.10) - Page 52/57 
Data As Of 5/5/2005 5:34:39 PM, Report Created 8/4/2005 11:07:21 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\TEMP\0035 RV6\run.CBR 
Option Pkg Name: 035R 050804 
Std Fctrs File : S:\westbrookj\cobra\usr\cobra~6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, OH (ZHTV) 
ONE-TIME COSTS 2006 2007 2008 2009 2010 ----- ( S K I  ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 
ObM 

2011 Total ---- ----- 

CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPP 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Unemployment 
OTHER 
Info Tech 
Prog Manage 
Supt Contrac 
Mothball 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Misn Contract 
1-Time Other 

TOTAL ONE-TIME 
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BRAC 2005 - Query Response Manager 0 
Response to ~ 0 5 1 2  

Question: 
The Army's response to Clearinghouse Tasker 0437 says, "The TACOM organization 
(a single organization1UIC) at Rock Island that performs these ICPIIMMC functions 
also performs integrally linked acquisition and supporting functions. Thus, this 
organization should be relocated in its entirety." 

There are 1,129 TACOM positions at Rock Island. Please re-run COBRA using the 
additional personnel to determine any additional cost such as MILCON for Detroit. 

Answer: 
Reference BRAC Commission letter dated 1 August 2005, JCS #43, the Supply and 
Storage JCSG has rerun COBRA per your request to include all personnel that will 
move to Detroit Arsenal from Rock lsland Arsenal. The COBRA run is included in the 
attached document from the Supply and Storage JCSG. 

Based on further refinement from Headquarters TACOM and certified by Headquarters 
Army Materiel Command, the numbers of positions to relocate from Rock Island 
Arsenal changed from 1129 to 1192. This analysis was presented to the Honorable 
Mr Skinner, on 29 July 2005 by Headquarters TACOM. Therefore the COBRA data 
reflects 1098 positions relocating to Detroit Arsenal, 52 positions relocating to Defense 
Supply Center Columbus, Ohio; and 42 positions eliminated due to efficienices. 

References: 

Approved By: .- 
(,/ 

Date: 04-Aug-05 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 53/57 
Data As Of 5/5/2005 5:34:39 PM, Report Created 8/4/2005 11:07:21 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\TEMP\0035 RV6\run.CBR 
Option Pkg Name: 035R 050804 
Std Fctrs File : S:\westbrookj\cobra\usr\cobra~6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
RECURRINGCOSTS 2006 
----- (SK) ----- ---- 
O&M 
Sustainment 0 
Recap 0 
BOS 0 
Civ Salary 0 
TRICARE 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission Activ 0 
Misc Recur 0 
TOTAL RECUR 0 

Total Beyond ----- ------ 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 2006 2007 2008 2009 
----- (SK) ----- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 
0hM 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 

OTHER 
Environmental 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
OhM 
Sustainment 
Recap 
80.5 
Civ Salary 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 
TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 54/57 
Data As Of 5/5/2005 5:34:39 PM, Report Created 8/4/2005 11:07:21 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\TEMP\0035 RV6\run.CBR 
Option Pkg Name: 035R 050804 
Std Fctrs File : S:\westbrookj\cobra\usr\cobra~6.10\BRAC2005.SFF 

Base: Wright-Patterson AFB, 
ONE-TIME NET 2006 
----- (SK) ----- ---- 
CONSTRUCTION 
MI LCON 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Info Tech 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Misn Contract 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
06M 
Sustainment 
Recap 
BOS 
Civ Salary 

TRICARE 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission Activ 
Misc Recur 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 0 0 0 0 
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COBRA REALIGNMENT DETAIL REPORT (COBRA ~6.10) - Page 55/57 
Data As Of 5/5/2005 5:34:39 PM, Report Created 8/4/2005 11:07:21 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\TEMP\0035 RVC\run.CBR 
Option Pkg Name: 035R 050804 
Std Fctrs File : S:\westbrookj\cobra\usr\cobra~6.10\BRAC2005.SFF 

Base: ABERDEEN, MD (24004) 
ONE-TIME COSTS 2006 2007 ----- (SK) ----- ---- ---- 
CONSTRUCTION 
MI LCON 443 4,927 
06M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPP 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Unemployment 0 0 
OTHER 
Info Tech 0 32 9 
Prog Manage 0 0 
Supt Contrac 0 0 
Mothball 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 
OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 250 
Misn Contract 0 0 
1-Time Other 0 4, 649 

TOTAL ONE-TIME 443 10,155 

2011 Total ---- ----- 
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BASE CLOSURE AND REALIGNMENT COMMISSION 
BRAC 2005 - AFTER ACTION REPORT 

NAME AND DATE: Valerie L. Mills, Oct 7,05 

TEAM AND POSITION: Joint Cross Svc, DoD Analyst 

SPECIFIC ANALYSIS RESPONSIBILITIES: Lead Analyst 
on 4 recommendations: 1) MCLB Barstow, CA 2) Rock Island 
Arsenal, IL 3) Depot Level Reparables 4) Supply, Storage, and 
Distribution 

GENERAL IMPRESSION OF THE PROCESS: OVERALL 
IMPRESSIONS, ORGANIZATIONAL COMMENTS 

Amazed of the number of site visits and the amount 
of material analyzed in a short period of time 
The Commissioner's approach each 
recommendation independent with a fair assessment 
(no outside agenda's) 

SPECIFIC POSITIVE ISSUES: IF ANY -WHAT WAS 
GOOD ABOUT THE WAY THE PROCESS WORKED AND 
WHY; DATA ISSUES, COORDINATION ISSUES, 
WORKLOAD ALLOCATION, ETC. 

SPECIFIC NEGATIVE ISSUES: IF ANY - WHAT 
IMPEDED YOUR ANALYSIS AND WHY; DATA ISSUES, 
COORDINATION ISSUES, WORKLOAD ALLOCATION, 
ETC. 



Unable to address individual scenario's true value 
(net savings or net cost) when bundled with multiple 
scenario's into single recommendation 
Overall clearinghouse address questions in timely 
manner however one service responses were 
averaging 2-3 weeks 

RECOMMENDATIONS FOR PROCESS CHANGES: FOR 
FUTURE BRACs; TIMING OF BRAC; NUMBERS OR 
ANALYSTS, COMMUNITY INTERACTIONS. Obtain a new 
cost and saving tool that optimizes. 

**NOTE: COMMENTS SHOULD NOT ADDRESS 
SPECIFIC INSTALLATIONS OR ANALYSIS ATTENDANT 
TO INDIVIDUAL INSTALLATIONS. GENERALLY, THE 
COMMENTS SHOULD ALLOW OUR FOLLOW ON 
ANALYSTS SOME INSIGHT CONCERNING WHAT WAS 
GOOD, BAD, AND UGLY IN THE 2005 ROUND. THERE IS 
NO LENGTH CONSTRAINT. 



orgcode orgName rownum Name of AI No' of pec No' of pec NO' of pecchangedatc Answersou 
17755 ROCK ISL 1 Rock Islanc 286 297 281 8/12/2004 
17755 ROCK ISL 2 JMC 1106 1224 1042 811 212004 
17755 ROCK ISL 3 AFSC 90 64 200 8/12/2004 
17755 ROCK ISL 4 TACOM-RI 1168 1170 1 3 1 1 8/12/2004 

Page 1 



Page 2 







I Actions: 
1. Close 
2. Realign 
3. Realian 
4. Realian 
5. Realign 
6. Realiw 
7. Gain 
8. Gain 
9. Gain 
10. Gain 

I I DoD Justification: 

1 Pavback: 
.One Time Cost: 
.Net Cost: 
.Annual Recurring Savings: 
.Payback Period: 
.NPV (Savings): 
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Alan Wilson 
John Guuonato 
Pat O'Rourke 
Pat Ewen 
COL Bruce Elliott 
Cathy McMahon 
Mike Bobie 
Shirlene Appleby 
Mike Kendrick 
Pat Ballman 
Nancy Lane 
Janice Carbone 
Sally Turke 
Darryl Blackburn 
Jerry Jackson 
Fred Smith 
Nancy Toohill 
Luci Nickels 
Raymond Muskeyvalley 
Rebecca Horst 
Perry Reynolds 
John Lensing 
Scott Hary 
Jerry Sechser 
Sharon Mathias 
Gale Smith 
Bill Peiffer 
J. Randal Robinson 
Ann Nollett 

Garrison Manager, USAG-RIA 
DFAS-RIA 
DFAS-RIA 
DFAS-RIA 
Cdr, RIA-JMTC 
RIA-JMTC 
USAG-RIA 
USAG-RI A 
RIA-JMTC 
USAG-RIA 
CHRA-NCCPOC 
CHRA-NCRDO 
AMSTA-AQ-AR 
AMSTA-LC-L 
TACOM-RI 
TACOM-RI 
TACOM-RI 
TACOM-RI 
TACOM-RI 
TACOM-RI 
HQ, AFSC 
USAG-RIA 
USAG-RIA 
USAG-RIA 
USAG-RIA 
USAG-RIA 
RIA-JMTC 
Dir, IMANWR 
USAG-RIA 



DRAFT 
BASE VISIT REPORT 

ROCK ISLAND ARSENAL, IL 
1 JUNE 2005 

LEAD COMMISSIONER: 
Samuel K. Skinner 

ACCOMPANYING COMMISSIONER: 
None 

COMMISSION STAFF: 
Valerie Mills (JC-S) 
Dean Rhody (ARMY) 

LIST OF ATTENDEES: 
Garrison Manager, USAG- 

Alan Wilson RIA 
John Guzzonato DFAS-RIA 
Pat O'Rourke DFAS-RIA 
Pat Ewen DFAS-RIA 
COL Bruce Elliott Cdr, RIA-JMTC 
Cathy McMahon RIA-JMTC 
Mike Bobie USAG-RIA 
Shirlene Appleby USAG-RIA 
Mike Kendrick RIA-JMTC 
Pat Ballman USAG-RIA 
Nancy Lane CHRA-NCCPOC 
Janice Carbone CHRA-NCRDO 
Sally Turke AMSTA-AQ-AR 
Darryl Blackburn AMSTA-LC-L 
Jerry Jackson TACOM-RI 
Fred Smith TACOM-RI 
Nancy Toohill TACOM-RI 
Luci Nickels TACOM-RI 
Raymond 
Muskeyvalley TACOM-RI 
Rebecca Horst TACOM-RI 
Perry Reynolds HQ, AFSC 
John Lensing USAG-RIA 
Scott Hary USAG-RIA 
Jerry Sechser USAG-RIA 
Sharon Mathias USAG-RIA 
Gale Smith USAG-RIA 
Bill Peiffer RIA-JMTC 
J. Randal Robinson Dir, IMANWR 
Ann Nollett USAG-RIA 



BASE'S PRESENT MISSION: 
The Rock Island Arsenal is the largest government-owned weapons manufacturer arsenal 
in the western world. Known world wide as a leader in excellence, the Arsenal 
manufactures gun mounts, artillery carriages, recoil mechanisms and other equipment for 
the Armed Forces as well as assemble tool sets, kits and outfits that support equipment in 
the field. 

The Arsenal's stone buildings are also the home to approximately 60 tenant organizations 
which receive quality facility support services such as general supply purchasing, 
security, information technology, and building and infrastructure maintenance. 

SECRETARY OF DEFENSE RECOMMENDATION: 
USA - 6 
Close Fort Gillem, GA. Relocate the Headquarters, 1st US Army to Rock Island 
Arsenal, IL. 

H&SA - 19 
Consolidate Civilian Personnel Offices (CPOs) within each Military Department and the 
Defense Agencies. Realign Fort Richardson, AK, by relocating the Civilian Personnel 
Operations Center to Fort Huachuca, AZ, and consolidating it with the Civilian Personnel 
Operations Center at Fort Huachuca, AZ. Realign Rock Island Arsenal, IL, by 
relocating the Civilian Personnel Operations Center to Fort Riley, KS, and Aberdeen 
Proving Ground, MD, and consolidating with the Civilian Personnel Operations 
Center at Fort Riley, KS, and Aberdeen Proving Ground, MD. 

H&SA - 37 
Close the Defense Finance and Accounting Service (DFAS) sites at Rock Island IL; 
Pensacola Saufley Field, FL; Norfolk Naval Station, VA; Lawton, OK; Pensacola Naval 
Air Station, FL; Omaha, NE; Dayton, OH; St. Louis, MO; San Antonio, TX; San Diego, 
CA; Pacific Ford Island, HI; Patuxent River, MD; Limestone, ME; Charleston, SC; 
Orlando, FL; Rome, NY; Lexington, KY; Kansas City, MO; Seaside. CA; San 
Bernardino, CA; and Oakland, CA. Relocate and consolidate business, corporate and 
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley Air 
Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center, Indianapolis, 
IN. 



H&SA - 46 
Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation 
Management Agency Northwest Region headquarters to Fort Sam Houston, TX, and 
consolidate it with the Army Installation Management Agency Southwest Regional 
headquarters to form the Army Installation Management Agency Western Region; and 
relocate the Army Network Enterprise Technology Command Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Network 
Enterprise Technology Command Southwest Region headquarters to form the Army 
Network Enterprise Technology Command Western Region. 

S&S- 7 
Realign Rock Island Arsenal, IL, as follows: relocate the BudgetIFunding, 
Contracting, Cataloging, Requisition Processing, Customer Services, Item 
Management, Stock Control, Weapon System Secondary Item Support, 
Requirements Determination, Integrated Materiel Management Technical Support 
Inventory Control Point functions for Consumable Items to Defense Supply Center 
Columbus, OH, and reestablish them as Defense Logistics Agency Inventory Control 
Point functions; relocate the procurement management and related support functions 
for Depot Level Reparables to Detroit Arsenal, MI, and designate them as Defense 
Supply Center Columbus, OH, Inventory Control Point functions; and relocate the 
remaining integrated materiel management, user, and related support functions to 
Detroit Arsenal, MI. 

Ind - 5 
Close Riverbank Army Ammunition Plant, CA. Relocate the artillery cartridge case 
metal parts functions to Rock Island Arsenal, IL. 

Ind - 7 
Realign Rock Island Arsenal, IL, by relocating the depot maintenance of Combat 
Vehicles and Other to Anniston Army Depot, AL, and the depot maintenance of Other 
Equipment and Tactical Vehicles to Letterkenny Army Depot, PA. 

Ind -1 1 
Close Mississippi Army Ammunition Plant, MS. Relocate the 155MM ICM artillery 
metal parts functions to Rock Island Arsenal, IL. 



SECRETARY OF DEFENSE JUSTIFICATION: 
USA - 6 
This recommendation closes Fort Gillem, an Army administrative installation and an 
AAFES distribution center. The recommendation moves the major tenant organizations 
to Rock Island Arsenal, Redstone Arsenal, Fort Benning, and Fort Campbell. It also 
moves small components of the Headquarters 3rd US Army and US Army Forces 
Command to Pope AFB and Shaw AFB. It enhances the Army's military value, is 
consistent with the Army's Force Structure Plan, and maintains adequate surge 
capabilities to address future unforeseen requirements. This closure allows the Army to 
employ excess capacities at installations that can accomplish more than administrative 
missions. 

The Army is converting the 1st US Army Headquarters into the single Headquarters for 
oversight of Reserve and National Guard mobilization and demobilization. To support 
this conversion the Army decided to relocate 1st Army to Rock Island Arsenal, a central 
location in the United States. 

H&SA - 19 
The consolidation of Civilian Personnel Offices within each Military Department and the 
transactional functions among the Defense Agencies reduces excess capacity, reduces the 
use of leased facilities, and achieves manpower savings through consolidation and 
elimination of duplicate functions. This recommendation supports the Administration's 
urging of federal agencies to consolidate personnel services. During the implementation 
of this recommendation it is important to partner with the National Security Personnel 
System (NSPS). NSPS provides the opportunity to improve the effectiveness of the 
Department through a simplified personnel management system that will improve the 
way it hires and assigns employees. This recommendation will be an effective tool for 
NSPS and provide the flexibility and responsiveness that supports the implementation of 
this system. Since NSPS will define a new human resource system featuring streamlined 
hiring, simplified job changes, and a less complex classification system, it covers all 
functions that would be supported by Civilian Personnel Offices. 



H&SA - 37 
This action accomplishes a major facilities reduction and business line mission 
realignment, transforming the current DFAS organization into an optimum facilities 
configuration, which includes strategic redundancy to minimize risks associated with 
man-made or natural disasters/challenges. All three of the gaining sites meet DoD 
Antiterrorisrn/Force Protection (AT/FP) Standards. The current number of business line 
operating locations (26) inhibits the ability of DFAS to reduce unnecessary redundancy 
and leverage benefits from economies of scale and synergistic efficiencies. Overall 
excess facility capacity includes approximately 43 percent or 1,776,000 Gross Square 
Feet (GSF) in administrative space and 69 percent or 526,000 GSF in warehouse space 
with many locations lacking adequate threat protection as defined in DoD ATIFP 
Standards. Finally, the three locations have potential to evolve into separate Business 
Line Centers of Excellence and further enhance "unit cost" reductions beyond the BRAC 
facilities/personnel savings aspect. The three gaining locations were identified through a 
process that used Capacity Analysis, Military Value, Optimization Modeling, and 
knowledge of the DFAS organization, and business line mission functions. The Military 
Value analysis, of 26 business operating locations, ranked the Buckley AF Base Annex, 
CO, the Defense Supply Center-Columbus, OH, and the MG Emmett J. Bean Federal 
Center, Indianapolis, IN, as 3,7, and 9 respectively. The Optimization analysis not only 
included the factors of available capacity and expansion capability, but also included 
business line process and business operational considerations in identifying the three- 
location combination as providing the optimal facilities approach to hosting DFAS 
business line missions/functions. 

Subject matter knowledge of DFAS's three business line missions and its operational 
components, along with business process review considerations and scenario basing 
strategy, was used to focus reduction of the 26 locations and identification of the three 
gaining locations. The scenario basing strategy included reducing the number of 
locations to the maximum extent possible, while balancing the requirements for an 
environment meeting DoD Antiterrorist and Force Protection standards, strategic 
business line redundancy, area workforce availability, and to include an anchor entity for 
each business line and thus retain necessary organizational integrity to support DoD 
customer needs while the DFAS organization relocation is executed. 

H&SA - 46 
This recommendation relocates several Army Service Provider headquarters and regional 
offices in order to create operating efficiencies via co-location and/or consolidation. 

a. A new Installation Management Agency (IMA) Western Region office is 
created at Fort Sam Houston by relocating the IMA Northwest Region headquarters 
from Rock Ishnd Arsenal; it collocates the IMA Headquarters with the IMA Western 
Region. Separate Army recommendations relocate other IMA regional offices to create 
the IMA Eastern Region at Fort Eustis. 



b. This recommendation creates a new Network Enterprise Technology 
Command (NETCOM) Western Region at Fort Sam Houston by relocating 
the NETCOM North west Region headquarters from Rock Island Arsenal. 
Separate Army recommendations relocate other NETCOM Region 
headquarters to create the NETCOM Eastern Region at Fort Eustis. 

S&S- 7 
The Supply & Storage Joint Cross Service Group looked at the responsibility for 
consumable and depot level reparable item management across the Department of 
Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agencylactivity. This proposal moves 
select Inventory Control Point functions (BudgetJFunding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Mwriel 
Management ~echnical supportj to DLA. A number of Inventory Control Point 
functions (AllowanceIInitial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. 

In addition, this recommendation realigns or relocates the procurement management and 
related support functions for the procurement of DLRs to DLA. For both consumable 
items and the procurement management of DLRs, this recommendation provides the 
opportunity to further consolidate Service and DLA Inventory Control Points by supply 
chain type. Defense Supply Center Columbus, OH (DSCC), manages the Maritime and 
Land supply chain, the Defense Supply Center Richmond, VA (DSCR), manages the 
Aviation supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages 
the Troop Support supply chain. The realignment should provide labor savings through 
transfer in place (application of standard labor rates across Inventory Control Points, 
headquarters staff reductions, and consolidation of support functions), reduce labor and 
support costs (from site consolidation) and business process improvements, such as 
consolidation of procurement under a single inventory materiel manager, reduction of 
disposal costs, and improved stock positioning. Savings related to overhead/support 
functions, especially at those locations where physical realignments occur at a lead center 
can be anticipated. Finally, this recommendation supports transformation by transferring 
procurement management of all Service DLRs to a single DoD agencylactivity. 

Ind - 5 
There are 4 sites within the Industrial Base producing Metal parts. To remove excess 
from the Industrial Base, the closure allows DoD to generate efficiencies and nurture 
partnership with multiple sources in the private sector. 



Ind - 7 
This recommendation supports minimizing the number of depot maintenance sites 
through the consolidation of Rock Island's remaining Combat Vehicle workload and 
capacity at Anniston Army Depot, the Army's Center for Industrial and Technical 
Excellence for Combat Vehicles. The recommendation also increases overall depot 
capability utilization by consolidating Rock Island's remaining Tactical Vehicle 
workload and capability at Letterkenny, the depot with the highest Military Value for 
Tactical Vehicle maintenance. This recommendation eliminates over 160,000 square feet 
of depot maintenance production space with annual facility sustainment and 
recapitalization savings of $0.6M. This recommendation also decreases the cost of depot 
maintenance operations across DoD by consolidation and elimination of 30 percent of 
duplicate overhead structures required to operate multiple depot maintenance activities. 
Finally, this recommendation facilitates future interservice utilization of DoD depot 
maintenance capacity. 

Ind -1 1 
There are 4 sites within the Industrial Base producing Metal Parts. To remove excess 
from the Industrial Base, the closure allows DoD to generate efficiencies and nurture 
partnership with multiple sources in the private sector. 

MAIN FACILITIES REVIEWED: 

U.S. Army Installation Management Agency (IMA) Northwest Region 
U.S. Army Tank-automotive and Armaments Command (TACOM) Rock Island 
U.S. Army RIA Joint Manufacturing and Technology Center (JMTC) 
U.S. Arrny Civilian Human Resources Agency (CHRA) North Central Region 
The Defense Finance and Accounting Service (DFAS) Rock Island Site 

KEY ISSUES IDENTIFIED: 
1. Recommendation S&S-7 

a. 740 positions were identified for transfer but 1,129 are on-board 
(remainder discretionary?). 

b. Construction costs for Detroit Arsenal and relocation costs for Rock Island 
personnel will most likely be understated based on 740 instead of 1,129. 

INSTALLATION CONCERNS RAISED: 
1. Vacant Administrative Space: 400k sq ft will be vacant 
2. Deviation from criteria: Military value of Rock Island Arsenal (53) was higher 

than Detroit Arsenal (74) 
3. Loss of tenant revenue could impact factory rates 
4. North Central Civilian Personnel Office (Rock Island) Military Value rank 

number 1 compared to gaining CPOC at Aberdeen (9) and Ft. Riley (1 I )  
5. Availability and condition of land, facilities, and associated airspace for transfer 

of 740-1,129 TACOM people to Detroit Arsenal, MI for the DLR mission 



COMMUNITY CONCERNS RAISED: 

Will not oppose all recommendations 
Will oppose the recommendation to relocate the Tank-automotive and Armaments 
Command Rock Island (TACOM) to Detroit Arsenal 

Rock Island Arsenal military value higher than Detroit Arsenal 
Relocation cost excessive 
Major construction required on small footprint 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 
Based on the concerns for available space at Detroit Arsenal, MI and the low 
MILCON dollars identified for building at the facility Commissioner Skinner 
stated that he would visit Detroit Arsenal. 

Under S&S -7 recommendation to relocate the consumable mission to DSC- 
Columbus and Depot Level Reparables to Detroit Arsenal, MI indicates a transfer 
of 740 positions however TACOM which currently has this mission identified 
1,129 positions. Investigate the discrepancy in the number of positions under this 
recommendation. 

Review the MILCON data for Detroit Arsenal, MI. 



Community Concerns Rock Island Arsenal, IL 

Base Visit 
Will oppose the recommendation to relocate the Tank-automotive and Armaments 
command-~ock Island to Detroit Arsenal 
Will attempt to show deviation from criteria 
RI-53military value higher than Detroit Arsenal-74 
Relocation cost excessive 
Major construction required on small footprint 
Major administrative construction required 
New parking garage likely required 
Minimal space available for construction given force protection requirements 
Higher recurring costs at Both Detroit and Rock Island Arsenals 
Construction costs will be significant 
Move costs will be significant 
Additional cost of living increase 
Savings from efficiency gains will be minimal 
Will argue true payback period unreasonable 
Efficiency gain not cost effective 
Payback period unreasonable 

Re~ional Hearing 
Deviation from BRAC Selection Criteria 
TACOM 
Errors in the number of people involved in TACOM organization consist of 1129 but 
only 740 identified as moves or efficiencies 
Costs Grossly Underestimated 
One time cost over $lOOM 
No return on Investment-Criteria #4 & #5 
Move counter to military value-overall guidance 
No buildable area-criteria #2 
Force protection issues 
Encroachment issues-criteria #3 

Relocating TACOM-RI does nothing to "preserve A m y  Life Cycle Management", I f  the 
intent is to co-locate the logistics and acquisition personnel with the technical and 
program management personnel, then moving to Detroit Arsenal does not accomplish 
that. The technical personnel are co-located today and report to either Picatinny Arsenal 
or Edgewood Arsenal, not Detroit Arsenal. 

The economics of this move are also questioned, There is no office space to 
accommodate any additional people at Detroit Arsenal. The BRAC environmental report 
also said that it was questionable whether there was space enough to build afacility for 
another lk people and there were encroachment issues at Detroit Arsenal. The cost to 
build showing in COBRA data is grossly underestimated. 



Regional Personnel Office 
Rated # I  Human Resource Organization in DoD 
Handles high priority missions for Army/southwest asia support, military tech program 
Unique customers/mission: DA Interns, Medical centers, medical recruitment 
Predisposed decisions do not allow for RI to be receiver site 
Manufacturing center 
Recommendation Counter to Legislative Intent 
Workload not typical depot workload 
Equipment needed for current production 

Communitv Meeting 
1. The community compared COBRA, LOCAL and ARMY MILCON figures for the 

TACOM function to be transferred to Detroit Arsenal which indicates 60-70% more 
MILCON dollars than reported in COBRA. 

Buildina Parkinp 
COBRA $21.1 $3.5 
LOCAL $50.6 $16.3 
ARMY $65.0 $45.0 

2. The community expresses concerns moving positions away from Engineering 
support and PEO combat system made more sense to move to Picatimy Arsenal, NJ 
or Huntsville, AL. 

3. Civilian Personnel Office located on Rock Island was number 1 in Military Value, 
lowest in variable BOS, Low cost pay area, most available space for expansion and 
the highest level of protection on facility. RI Arsenal CPOC is number 1. Because 
RI Arsenal stayed on the closure list until 1 81h of April Headquarters Support JCSG 
did not have enough time to re-analyze the alternatives. 

4. The Manufacturing Center recommendation is to move 146 positions and 35 
efficiencies identified following work performed in COBRA data unable to find 46 
positions. 

a. Actual workload at manufacturing center 80% Combat Vehicles and 18% 
Mechanisms. 

i. Bottom line work was directed to JMTC by Army 
ii. Work is not Depot Maintenance work 

iii. Equipment needed for new work 
iv. Temps/Term employees used 

5. DFAS-RI number 1 in Military Value, room to expand 2000 without building, low 
cost pay area, secure facility, and government owned buildings (excellent condition), 
high level of accountants and unique process-working capital fund. The community 
would like RI to be considered one of the gaining sites under the add hearings 
recommendation for Defense Finance and Accounting Service. 



Community Rock Island Arsenal, IL 

The community states "The Department of Defense greatly deviated from the selection 
criteria by not basing its decisions regarding the Rock Island Arsenal on military value 
and cost savings." Rock Island Arsenal TACOM has a higher military value than Detroit 
Arsenal TACOM which is expected to gain that mission. The community also states the 
TACOM facilities located in Detroit Michigan have no space to accommodate the 
TACOM mission from Rock Island. The community is also concern about the 
discrepancies in the number of positions identified 740 verse 11 29 with the moves and 
efficiencies at TACOM Rock Island which clearly underestimate the true cost. The 
community believes the military construction cost identified in the COBRA data for 
Detroit Arsenal is grossly understated by $42 million using the local figures and $85 
million using the Anny figures. They also believe a move to Michigan raises serious 
Force Protection and Antiterrorism issues. The community states Rock Island Arsenal 
meets and exceeds all the force protection requirements. The community expresses 
concerns about moving Rock Island TACOM away from their Engineering support and 
PEO combat system. The community is also concern about the recommendation for the 
Joint Manufacturing & Technology Center (JMTC-RI). The community claims there 
may be an issue of what category that JMTC-RI applied the Depot Maintenance hours 
against. The community states the bulk of JMTC-RI workload is not Depot Maintenance 
and may have been misreported. The community is also concern about the Civilian 
Personnel Operations Center (CPOC) and Defense Finance and Accounting Service 
(DFAS) center both located on Rock Island were rated number one in military value 
compared to other facilities. CPOC was recently assigned the highest priority missions 
for human resources. The community recommends overturning the Pentagon's BRAC 
recommendation to realign the Tank Automotive and Armaments Command (TACOM), 
CPOC and other activities at Rock Island Arsenal. 



Gaining Installation Detroit Arsenal, MI 

1. In the summary of Scenario Environmental Impacts under Land Use there's a 
comment which states "May not be sufficient build able acres". Please note 21.2 
build able acres reported, approximately 27 acres required based on Large 
Administration which houses 970 people. 

a. Based on 646 projected gaining positions at Detroit are there enough build 
able acres? 

b. If the number of positions were to increase from 646 to 900 would Detroit 
Arsenal have enough space to accommodate? 

Please provide any supporting material for the availability of space at Detroit Arsenal. 



DFAS 
Questions for Site Visits 

1. What is your current mission? 

2. What is unique about this mission that closing it and moving the mission to 
another location will affect DFAS operations and thus readiness? 

3. Do you feel this mission can be transferred if done in a prudent manner? 

4. What percentage of staff may apply for transfers? 

5. What percentage of staff is eligible for full retirement? Early retirement? 

6. Of your current staff (as of May 2005), what are the numbers for actual vs. 
authorized? 

7. Is there excess capacity at Rock Island? 

8. Are there any Force Protection Issues? 



Meeting Friday, May 20,2005 
DLA Headquarters 
9:00 Room #3339 
8725 John J. Kingman Road 
Col. Neeley 

1. Duplication of assets is mentioning as one the reasons for combining consumable 
items to a single DoD agency; do we know how much duplication exist among 
service & DLA items? 

2. Analytical Process refers to optimization model which incorporates capacity and 
military value but was some situations where business process improvements 
were utilized could you explain in which situations BPR was used? 

3. How was excess capacity defined? 

4. Recommendations were based many different factors such as BRAC criteria, 
capacity, military value, assessment of requirement and Military judgment. Could 
you provide examples of where Military judgment was used? 

5. Were data calls issued for all sites that were evaluated? 

6. Could you explain how surge was integrated into the process? Was the 20% 
increase in demand quantity or demand frequency? 
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BASE CLOSURES AND REALIGNMENTS 
ILLINOIS HISTORY CLOSURE INFORMATION 

1988,1991,1993,1995 
APPENDIX L 

ILLINOIS 
1988 Chanute Air Force Base CLOSE 
1988 Fort Sheridan CLOSE 
1988 USARC Addison Housing CLOSE 
1988 Worth Family Housing CLOSE 
1991 Armament. Munitions, and Chemical Command Rock Island Arsenal REALIGN 
1993 Chanute Air Force Base (Metals Technology and Aircraft Structural Maintenance training course REDIRECT 
1993 Defense Contract Management District North central, Chicago DlSESTAB 
1993 Naval Air Station Glenview CLOSE 
1993 O'Hare International Airport Air Force Reserve Station CLOSE 
1993 Rock Island Arsenal (AMCCOM remains at Rock Island, IL instead moving to Redstone Arsenal, AL) REDIRECT 
1995 Savanna Army Depot Activity CLOSE 
1995 Chicago O'Hare International Airport Air Reserve Station CLOSE 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Rock Island Arsenal, IL 

INSTALLATION MISSION: 
The Rock Island Arsenal is the largest government-owned weapons manufacturer 
arsenal in the western world. Known world wide as a leader in excellence, the 
Arsenal manufactures gun mounts, artillery carriages, recoil mechanisms and 
other equipment for the Armed Forces as well as assemble tool sets, kits and 
outfits that support equipment in the field. 

The Arsenal's stone buildings are also the home to approximately 40 tenant 
organizations which receive quality facility support services such as general 
supply purchasing, security, information technology, and building and 
infrastructure maintenance. 

RECOMMENDATIONS AND JUSTIFICATIONS: 

USA - 6 
RECOMMENDATION: Close Fort Gillem, GA. Relocate the Headquarters, 1st US 
A m y  to Rock Island Arsenal, ZL. 

JUSTIFICATION: This recommendation closes Fort Gillem, an Army administrative 
installation and an AAFES distribution center. The recommendation moves the major 
tenant organizations to Rock Island Arsenal, Redstone Arsenal, Fort Benning, and Fort 
Campbell. It also moves small components of the Headquarters 3rd US Army and US 
Army Forces Command to Pope AFB and Shaw AFB. It enhances the Army's military 
value, is consistent with the Army's Force Structure Plan, and maintains adequate surge 
capabilities to address future unforeseen requirements. This closure allows the Army to 
employ excess capacities at installations that can accomplish more than administrative 
missions. 

The Army is converting the 1st US Army Headquarters into the single Headquarters for 
oversight of Reserve and National Guard mobilization and demobilization. To support 
this conversion the Army decided to relocate 1st Army to Rock Island Arsenal, a central 
location in the United States. 

PAYBACK: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $56.8M. The net of all costs and savings to the 
Department of Defense during the implementation period is a savings of $85.5M. 
Annual recurring savings to the Department after implementation are $35.3M with a 
payback expected in 1 year. 



The net present value of the costs and savings to the Department over 20 years is a 
savings of $42 1.5M. 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 
Reductions 
Realignments 
Total 

ECONOMIC IMPACT ON COMMUNITIES: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 1,824 jobs (1,067 
direct and 737 indirect jobs) over the 2006 - 201 1 period in the Atlanta-Sandy Springs- 
Marietta, GA metropolitan statistical area, which is less than 0.1 percent of economic 
area employment. The aggregate economic impact of all recommended actions on this 
economic region of influence was considered and is at Appendix B of Volume I. 

COMMUNITY INFRASTRUCTURE ASSESSMENT: A review of community 
attributes revealed no significant issues regarding the ability of the infrastructures of the 
local communities to support missions, forces, and personnel. When moving from Fort 
Gillem to Rock Island Arsenal, the following local area capability improved: Cost of 
Living and Population. The following capabilities are less robust: Housing, Education, 
Employment, and Medical. 

ENVIRONMENTAL IMPACT: Closure of Fort Gillem will necessitate consultations 
with the State Historic Preservation Office to ensure that historic properties are continued 
to be protected. The closure of ranges at Fort Gillem will require clearance of munitions 
and remediation of any munitions constituents. The remediation costs for these ranges 
may be significant and the time required for completing remediation is uncertain. 
Groundwater and surface water resources will require restoration and/or monitoring to 
prevent further environmental impacts. Significant mitigation measures to limit releases 
to impaired waterways may be required at Rock Island, Fort Campbell, and Fort Benning 
to reduce impacts to water quality and achieve USEPA Water Quality Standards. 



H&SA - 19 
RECOMMENDATION: Consolidate Civilian Personnel Offices (CPOs) within each 
Military Department and the Defense Agencies. 

Realign Fort Richardson, AK, by relocating the Civilian Personnel Operations Center to 
Fort Huachuca, AZ, and consolidating it with the Civilian Personnel Operations Center at 
Fort Huachuca, AZ. Realign Rock Island Arsenal, IL, by relocating the Civilian 
Personnel Operations Center to Fort Riley, KS, and Aberdeen Proving Ground, MD, 
and consolidating with the Civilian Personnel Operations Center a t  Fort Riley, KS, and 
Aberdeen Proving Ground, MD. 

JUSTIFICATION: The consolidation of Civilian Personnel Offices within each 
Military Department and the transactional functions among the Defense Agencies reduces 
excess capacity, reduces the use of leased facilities, and achieves manpower savings 
through consolidation and elimination of duplicate functions. This recommendation 
supports the Administration's urging of federal agencies to consolidate personnel 
services. During the implementation of this recommendation it is important to partner 
with the National Security Personnel System (NSPS). NSPS provides the opportunity to 
improve the effectiveness of the Department through a simplified personnel management 
system that will improve the way it hires and assigns employees. This recommendation 
will be an effective tool for NSPS and provide the flexibility and responsiveness that 
supports the implementation of this system. Since NSPS will define a new human 
resource system featuring streamlined hiring, simplified job changes, and a less complex 
classification system, it covers all functions that would be supported by Civilian 
Personnel Offices. 

PAYBACK: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $97.5M. The net of all costs and savings to the 
Department of Defense during the implementation period is a cost of $46.4M. Annual 
recurring savings to the Department after implementation are $24.4M with a payback 
expected in four years. The net present value of the costs and savings to the Department 
over 20 years is a savings of $196.7M. 

ECONOMIC IMPACT ON COMMUNITIES: Assuming no economic recovery, this 
recommendation could result in maximum potential job reductions (direct and indirect) 
over the 2006-201 1 period in the respective economic areas as listed in the table below: 
The aggregate economic impact of all recommended actions on these economic regions 
of influence was considered and is at Appendix B of Volume I. 

Region of Influence 

Davenport-Moline-Rock 
Island, IA - IL 

Metropolitan Statistical 
Area 

Direct Job 
Reductions 

25 1 

Total Job 
Reductions 

47 1 

Indirect Job 
Reductions 

220 

% of Economic 
Area Employment 

0.2 



COMMUNITY INFRASTRUCTURE ASSESSMENT: A review of community 
attributes indicates: Fort Riley has a lack of graduate and PhD programs, Median House 
Values below the US average, a low number of vacant rental and sale units, and a higher 
than average Population per Physician ratio; Aberdeen Proving Ground is 46 miles to the 
nearest airport; Randolph Air Force Base has Median House Values below the US 
Average and a Crime Rate Index 65 percent higher than the National average; DFAS 
Indianapolis is located more than 25 miles from the nearest airport; and DSC Columbus 
has a Uniform Crime Reports (UCR) Index higher than the national average. These 
issues do not affect the ability of the infrastructure of the communities to support 
missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

ENVIRONMENTAL IMPACT: New Source Review permitting and air conformity 
analyses may be required at Aberdeen, NSA Philadelphia, NAS North Island, and MCAS 
Mirarnar. Additional operations at Randolph may impact threatened and endangered 
species andlor critical habitats. Significant mitigation measures to limit releases may be 
required at Aberdeen to reduce impacts to water quality and achieve US EPA water 
quality standards. Increased missions may result in additional water restrictions or 
mitigation requirements at Fort Huachuca. Minimal impact expected. This 
recommendation has no impact on cultural, archeological, or tribal resources; dredging; 
land use constraints or sensitive resource areas; marine mammals, resources, or 
sanctuaries; noise; waste management; or wetlands. This recommendation will require 
spending approximately $0.2M for waste management and environmental compliance 
activities. This cost was included in the payback calculation. This recommendation does 
not otherwise impact the costs of environmental restoration, waste management, or 
environmental compliance activities. The aggregate environmental impact of all 
recommended BRAC actions affecting the bases in this recommendation has been 
reviewed. There are no known environmental impediments to implementation of this 
recommendation. 



H&SA - 37 
RECOMMENDATION: Close the Defense Finance and Accounting Service (DFAS) 
sites at Rock Island IL; Pensacola Saufley Field, FL; Norfolk Naval Station, VA; 
Lawton, OK; Pensacola Naval Air Station, FL; Omaha, NE; Dayton, OH; St. Louis, MO; 
San Antonio, TX; San Diego, CA; Pacific Ford Island, HI; Patuxent River, MD; 
Limestone, ME; Charleston, SC; Orlando, FL; Rome, NY; Lexington, KY; Kansas City, 
MO; Seaside, CA; San Bernardino, CA; and Oakland, CA. Relocate and consolidate 
business, corporate and administrative functions to the Defense Supply Center- 
Columbus, OH, the Buckley Air Force Base Annex, Denver, CO, or the MG Emmett J. 
Bean Federal Center, Indianapolis, IN. 

JUSTIFICATION: This action accomplishes a major facilities reduction and business 
line mission realignment, transforming the current DFAS organization into an optimum 
facilities configuration, which includes strategic redundancy to minimize risks associated 
with man-made or natural disasterslchallenges. All three of the gaining sites meet DoD 
Antiterrorism/Force Protection (ATIFP) Standards. The current number of business line 
operating locations (26) inhibits the ability of DFAS to reduce unnecessary redundancy 
and leverage benefits from economies of scale and synergistic efficiencies. Overall 
excess facility capacity includes approximately 43 percent or 1,776,000 Gross Square 
Feet (GSF) in administrative space and 69 percent or 526,000 GSF in warehouse space 
with many locations lacking adequate threat protection as defined in DoD AT/FP 
Standards. Finally, the three locations have potential to evolve into separate Business 
Line Centers of Excellence and further enhance "unit cost" reductions beyond the BRAC 
facilities/personnel savings aspect. The three gaining locations were identified through a 
process that used Capacity Analysis, Military Value, Optimization Modeling, and 
knowledge of the DFAS organization, and business line mission functions. The Military 
Value analysis, of 26 business operating locations, ranked the Buckley AF Base Annex, 
CO, the Defense Supply Center-Columbus, OH, and the MG Emmett J. Bean Federal 
Center, Indianapolis, IN, as 3,7, and 9 respectively. The Optimization analysis not only 
included the factors of available capacity and expansion capability, but also included 
business line process and business operational considerations in identifying the three- 
location combination as providing the optimal facilities approach to hosting DFAS 
business line missions/functions. 

Subject matter knowledge of DFAS's three business line missions and its operational 
components, along with business process review considerations and scenario basing 
strategy, was used to focus reduction of the 26 locations and identification of the three 
gaining locations. The scenario basing strategy included reducing the number of 
locations to the maximum extent possible, while balancing the requirements for an 
environment meeting DoD Antiterrorist and Force Protection standards, strategic 
business line redundancy, area workforce availability, and to include an anchor entity for 
each business line and thus retain necessary organizational integrity to support DoD 
customer needs while the DFAS organization relocation is executed. 



PAYBACK: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $282.1M. The net of all costs and savings to the 
Department during the implementation period (FY06-FY 11) is a savings of 
$158.1M. Annual recurring savings to the Department after implementation are 
$120.5M, with an immediate payback expected. The Net Present Value of the costs 
and savings to the Department over 20 years is a savings of $1.3 13.8M. 

ECONOMIC IMPACT ON COMMUNITIES: Assuming no economic recovery, this 
recommendation could result in the maximum potential job reductions (direct and 
indirect) over the 2006-201 1 periods, as follows: The aggregate economic impact of all 
recommended actions on these economic regions of influence was considered and is at 
Appendix B of Volume I. 

COMMUNITY INFRASTRUCTURE ASSESSMENT: A review of community 
attributes indicates no issues regarding the ability of the infrastructure of the communities 
to support missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recornmendation. 

Region of Influence 

Davenport-Moline-Rock 
Island, IA Metropolitan 
Statistical Area 

ENVIRONMENTAL IMPACT: This recommendation has no impact on air quality; 
cultural, archeological, or tribal resources; dredging; land use constraints or sensitive 
resource areas; marine mammals, resources, or sanctuaries; noises; threatened and 
endangered species or critical habitat; waste management; or wetlands. An air 
conformity analysis may be needed at Buckley AF Base Annex. This recommendation 
will require spending approximately $0.01M for environmental compliance activities. 
This cost was included in the payback calculation. This recommendation does not 
otherwise impact the costs of environmental restoration, waste management, and 
environmental compliance activities. The aggregate environmental impact of all 
recommended BRAC actions affecting the bases in this recommendation has been 
reviewed. There are no known environmental impediments to implementation of this 
recommendation. 

Direct Job 
Reductions 

235 

Indirect 
Job 

Reductions 

206 

Total Job 
Reductions 

44 1 

% of Economic 
Area Employment 

0.2 



H&SA - 46 
RECOMMENDATION: Realign Rock Island Arsenal, Illinois, as follows: relocate 
the Army Installation Management Agency Northwest Region headquarters to Fort 
Sam Houston, TX, and consolidate it with the Army Installation Management Agency 
Southwest Regional headquarters to form the Army Installation Management Agency 
Western Region; and relocate the Army Network Enterprise Technology Command 
Northwest Region headquarters to Fort Sam Houston, TX, and consolidate it with the 
Army Network Enterprise Technology Command Southwest Region headquarters to 
form the Army Network Enterprise Technology Command Western Region. 

JUSTIFICATION: This recommendation relocates several Army Service Provider 
headquarters and regional offices in order to create operating efficiencies via co-location 
and/or consolidation. 

a. A new Installation Management Agency (IMA) Western Region office is 
created at Fort Sam Houston by relocating the IMA Northwest Region headquarters 
from Rock Island Arsenal; it collocates the IMA Headquarters with the IMA Western 
Region. Separate Army recommendations relocate other IMA regional offices to create 
the M A  Eastern Region at Fort Eustis. 

b. This recommendation creates a new Network Enterprise Technology 
Command (NETCOM) Western Region at Fort Sam Houston by relocating the 
NETCOM Northwest Region headquarters from Rock Island Arsenal. Separate Army 
recommendations relocate other NETCOM Region headquarters to create the NETCOM 
Eastern Region at Fort Eustis. 

PAYBACK: The total estimated one time cost to the Department of Defense to 
implement this recommendation is $27.OM. The net of all costs and savings to the 
Department during implementation period is a cost of $16.2M. Annual recurring 
savings to the Department after implementation are $3.1M with payback expected in 9 
years. The net present value of the costs and savings to the Department over 20 years is 
a savings of $1 3.8M. 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 
Reductions 
Realignments 
Total 



ECONOMIC IMPACT ON COMMUNITIES: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 339 jobs (181 direct 
jobs and 158 indirect jobs) over the 2006-201 1 periods in the Davenport-Moline-Rock 
Island, IA-IL Metropolitan Statistical Area, which is 0.2 percent of economic area 
employment. The aggregate economic impact of all recommended actions on this 
economic region of influence was considered and is at Appendix B of Volume I. 

COMMUNITY INFRASTRUCTURE ASSESSMENT: A review of community 
attributes indicates no issues regarding the ability of the infrastructure of the communities 
to support missions, forces and personnel. 

There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

ENVIRONMENTAL IMPACT: This recommendation has an expected impact to air 
quality at Letterkenny AD. Additional operations may impact TES, candidate species, 
and/or critical habitats at Anniston, possibly leading to restrictions on operations. 
Increased depot maintenance activities at Anniston may require mitigation and pollution 
prevention measures to protect the aquifer and upgrades to the industrial wastewater 
treatment plant. This recommendation has no impact on cultural, archeological, or tribal 
resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources, or sanctuaries; waste management; or wetlands. This recommendation will 
require spending approximately $0,2M cost for environmental compliance activities. 
This cost was included in the payback calculations. This recommendation does not 
otherwise impact the costs of environmental restoration, waste management, or 
environmental compliance activities. The aggregate environmental impact of all 
recommended BRAC actions affecting the bases in this recommendation has been 
reviewed. There are no known environmental impediments to implementation of this 
recommendation 



S&S- 7 
RECOMMENDATIONS: Realign Rock Island Arsenal, IL, as follows: relocate 
the Budgewunding, Contracting, Cataloging, Requisition Processing, Customer 
Services, Item Management, Stock Control, Weapon System Secondary Item 
Support, Requirements Determination, Integrated Materiel Management Technical 
Support Inventory Control Point functions for Consumable Items to Defense Supply 
Center Columbus, OH, and reestablish them as Defense Logistics Agency Inventory 
Control Point functions; relocate the procurement management and related support 
functions for Depot Level Reparables to Detroit Arsenal, MI, and designate them as 
Defense Supply Center Columbus, OH, Inventory Control Point functions; and 
relocate the remaining integrated materiel management, user, and related support 
functions to Detroit Arsenal, MI. 

JUSTIFICATION: The Supply & Storage Joint Cross Service Group looked at the 
responsibility for consumable and depot level reparable item management across the 
Department of Defense. This recommendation, together with elements of a base closure 
recommendation, supports the migration of the remaining Service Consumable Items to 
the oversight and management of a single DoD agencylactivity. This proposal moves 
select Inventory Control Point functions (BudgetFunding, Contracting, Cataloging, 
Requisition Processing, Customer Services, Item Management, Stock Control, Weapon 
System Secondary Item Support, Requirements Determination, and Integrated Materiel 
Management Technical Support) to DLA. A number of Inventory Control Point 
functions (AllowanceIInitial Supply Support List Development, Configuration 
Management, User Engineering Support, Provisioning, and User Technical Support) will 
be retained by the Services to maintain the appropriate critical mass to perform 
requirements and engineering. 
In addition, this recommendation realigns or relocates the procurement management and 

related support functions for the procurement of DLRs to DLA. For both consumable 
items and the procurement management of DLRs, this recommendation provides the 
opportunity to further consolidate Service and DLA Inventory Control Points by supply 
chain type. Defense Supply Center Columbus, OH (DSCC), manages the Maritime and 
Land supply chain, the Defense Supply Center Richmond, VA (DSCR), manages the 
Aviation supply chain, and Defense Supply Center Philadelphia, PA (DSCP), manages 
the Troop Support supply chain. The realignment should provide labor savings through 
transfer in place (application of standard labor rates across Inventory Control Points, 
headquarters staff reductions, and consolidation of support functions), reduce labor and 
support costs (from site consolidation) and business process improvements, such as 
consolidation of procurement under a single inventory materiel manager, reduction of 
disposal costs, and improved stock positioning. Savings related to overheadJsupport 
functions, especially at those locations where physical realignments occur at a lead center 
can be anticipated. Finally, this recommendation supports transformation by transferring 
procurement management of all Service DLRs to a single DoD agencylactivity. 



PAYBACK: The total estimated one-time cost to the Department of Defense to 
implement this recommendation is $127.OM. The net of all costs and savings to the 
Department of Defense during the implementation period is a savings of $369.8M. 
Annual recurring savings to the Department after implementation are $159.3M with a 
payback expected immediately. The net present value of the costs and savings to the 
Department over 20 years is a savings of $1,889.6M. 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 
Reductions 
Realignments 
Total 

ECONOMIC IMPACT ON COMMUNITIES: Assuming no economic recovery, this 
recommendation could result in the maximum potential job reductions (direct and 
indirect) over the 2006-201 1 periods, as follows: The aggregate economic impact of all 
recommended actions on these economic regions of influence was considered and is at 
Appendix B of Volume I. 

COMMUNITY INFRASTRUCTURE ASSESSMENT: A review of community 
attributes indicates no issues regarding the ability of the infrastructure of the communities 
to support missions, forces, and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

ENVIRONMENTAL IMPACT: The aggregate environmental impact of all 
recommended BRAC actions affecting the bases in this recommendation has been 
reviewed. There are no known environmental impediments to implementation of this 
recommendation. 

Region of Influence 

Davenport-Moline-Rock 
Islund, I A  Metropolitan 
Statistical Area 

Total Job 
Reductions 

1,387 

% of Economic 
Area Employment 

0.61 

Direct Job 
Reductions 

740 

Indirect 
Job 

Reductions 

647 



Ind - 7 
RECOMMENDATION: Realign Rock Island Arsenal, IL, by relocating the depot 
maintenance of Combat Vehicles and Other to Anniston Army Depot, AL, and the 
depot maintenance of Other Equipment and Tactical Vehicles to Letterkenny Army 
Depot, PA. 

JUSTIFICATION: This recommendation supports minimizing the number of depot 
maintenance sites through the consolidation of Rock Island's remaining Combat Vehicle 
workload and capacity at Anniston Army Depot, the Army's Center for Industrial and 
Technical Excellence for Combat Vehicles. The recommendation also increases overall 
depot capability utilization by consolidating Rock Island's remaining Tactical Vehicle 
workload and capability at Letterkenny, the depot with the highest Military Value for 
Tactical Vehicle maintenance. This recommendation eliminates over 160,000 square feet 
of depot maintenance production space with annual facility sustainment and 
recapitalization savings of $0.6M. This recommendation also decreases the cost of depot 
maintenance operations across DoD by consolidation and elimination of 30 percent of 
duplicate overhead structures required to operate multiple depot maintenance activities. 
Finally, this recommendation facilitates future interservice utilization of DoD depot 
maintenance capacity. 

PAYBACK: The total estimated one time cost to the Department of Defense to 
implement this recommendation is $27.OM. The net of all costs and savings to the 
Department during implementation period is a cost of $16.2M. Annual recurring 
savings to the Department after implementation are $3.1M with payback expected in 9 
years. The net present value of the costs and savings to the Department over 20 years is 
a savings of $13.8M. 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 
Reductions 
Realignments 
Total 

ECONOMIC IMPACT ON COMMUNITIES: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 339 jobs (1 81 direct 
jobs and 158 indirect jobs) over the 2006-201 1 periods in the Davenport-Moline-Rock 
Island, IA-IL Metropolitan Statistical Area, which is 0.2 percent of economic area 
employment. The aggregate economic impact of all recommended actions on this 
economic region of influence was considered and is at Appendix B of Volume I. 



COMMUNITY INFRASTURCTURE ASSESSMENT: A review of community 
attributes indicates no issues regarding the ability of the infrastructure of the communities 
to support missions, forces and personnel. There are no known community infrastructure 
impediments to implementation of all recommendations affecting the installations in this 
recommendation. 

ENVIRONMENTAL IMPACT: The aggregate environmental impact of all 
recommended BRAC actions affecting the bases in this recommendation has been 
reviewed. There are no known environmental impediments to implementation of this 
recommendation. 

ENVIRONMENTAL IMPACT: This recommendation has an expected impact to air 
quality at Letterkenny AD. Additional operations may impact TES, candidate species, 
and/or critical habitats at Anniston, possibly leading to restrictions on operations. 
Increased depot maintenance activities at Anniston may require mitigation and pollution 
prevention measures to protect the aquifer and upgrades to the industrial wastewater 
treatment plant. This recommendation has no impact on cultural, archeological, or tribal 
resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources, or sanctuaries; waste management; or wetlands. This recommendation will 
require spending approximately $0.2M cost for environmental compliance activities. 
This cost was included in the payback calculations. This recommendation does not 
otherwise impact the costs of environmental restoration, waste management, or 
environmental compliance activities. The aggregate environmental impact of all 
recommended BRAC actions affecting the bases in this recommendation has been 
reviewed. There are no known environmental impediments to implementation of this 
recommendation. 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING 
THIS INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND 
STUDENTS) 

Out In Net Gain (Loss) 
Militarv Civilian Military Civilian Military Civilian 

This Recommendation (3) (1,573) 157 120 154 (1,417) 
Other 
Recommendation(s) 
Total 



REPRESENTATION 
U.S. Senators: 
Richard Durbin (D) 
Barack Obama (D) 

Congressman 
Lane Evans (D) 
Illinois 171h District 

COMMUNITY CONCERNSASSUES 

ITEMS OF SPECIAL EMPHASIS 

Valerie L. Mills/R&A-Joint Issues T e a d l  Jun 05 
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Clearinghouse Question Rock Island Ind-7 

The recommendation to realign Rock Island Arsenal, IL, by relocating the depot 
maintenance of Combat Vehicles and Other to Anniston Army Depot, AL, and the depot 
maintenance of Other Equipment and Tactical Vehicles to Letterkenny Army Depot, PA 
has a one-time cost of $27.OM in order to save $13.8M with a net loss of $16.2M within a 
6 year period. What is the value of this recommendation? 
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Rock Island Arsenal 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
BASE SUMMARY SHEET 
(ROCK ISLAND ARSENAL) 

INSTALLATION MISSION 

DoD RECOMMENDATION 

DoD 



ROCK ISLAND ARSENAL, IL 

REALIGN 

Rock Island Arsenal, IL 
Recommendation: Realign Rock Island Arsenal, IL, by relocating the depot maintenance of Combat Vehicles and Other to Anniston Army Depot, 
AL, and the depot maintenance of Other Equipment and Tactical Vehicles to Letterkenny Army Depot, PA. 

Fort Gillem, GA 
Recommendation: Close Fort Gillem, GA. Relocate the Headquarters, 1 st US Army to Rock Island Arsenal, IL. Relocate the 2nd Recruiting 
Brigade to Redstone Arsenal, AL. Relocate the 52nd Explosive Ordnance Disposal (EOD) Group to Fort Campbell, KY. Relocate the 8 1 s t  RRC 
Equipment Concentration Site to Fort Benning, GA. Relocate the 3rd US Army Headquarters support office to Shaw Air Force Base, SC. Relocate 
the Headquarters US Forces Command (FORSCOM) VIP Explosive Ordnance Suppon to Pope Air Force Base, NC. Close the Army-Air Force 
Exchange System (AAFES) Atlanta Distribution Center and establish an enclave for the Georgia Army National Guard, the remainder of the 8 1st 
RRC units and the Criminal Investigation Division (CID) Forensics Laboratory. 

Out 

Consolidate Civilian Personnel Offices (CPOs) within each Military Department and the Defense Agencies 
Recommendation: Realign Fort Richardson, AK, by relocating the Civilian Personnel Operations Center to Fort Huachuca, AZ, and consolidating it 
with the Civilian Personnel Operations Center at Fort Huachuca, AZ. Realign Rock Island Arsenal, L, by relocating the Civilian Personnel 
Operations Center to Fort Riley, KS, and Aberdeen Proving Ground. MD, and consolidating with the Civilian Personnel Operations Center at Fort 
Riley, KS, and Aberdeen Proving Ground, MD. 

Mil 
(3) 

Relocate Army Headquarters and Field Operating Agencies 
Recommendation: Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation Management Agency Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Installation Management Agency Southwest Region headquarters to form 
the Army Installation Management Agency Western Region; and relocate the Army Network Enterprise Technology Command Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it  with the Army Network Enterprise Technology Command Southwest Region headquarters 
to form the Army Network Enterprise Technology Command Western Region. 

Civ 
(1,573) 

In 

Riverbank Army Ammunition Plant, CA 
Recommendation: Close Riverbank Army Ammunition Plant, CA. Relocate the artillery cartridge case metal parts functions to Rock Island 
Arsenal, IL. 

Mil 
157 

Civ 
120 

Net Gain/(Loss) 
Net Mission 
Contractor 

0 
Mil 
154 

Total 
Direct 

( 1,263) 
Civ 

(1,417) 



Mississippi Army Ammunition Plant, MS 
Recommendation: Close Mississippi Army Ammunition Plant, MS. Relocate the 155MM ICM artillery metal parts functions to Rock Island 
Arsenal, IL. 

Depot Level Reparable Procurement Management Consolidation 
Recommendation: Realign Rock Island Arsenal, IL, as follows: relocate the BudgeUFunding, Contracting, Cataloging, Requisition Processing, 
Customer Services, Item Management, Stock Control, Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel 
Management Technical Support Inventory Control Point functions for Consumable Items to Defense Supply Center Columbus, OH, and reestablish 
them as Defense Logistics Agency Inventory Control Point functions; relocate the procurement management and related support functions for Depot 
Level Reparables to Detroit Arsenal, MI, and designate them as Defense Supply Center Columbus, OH, Inventory Control Point functions; and 
relocate the remaining integrated materiel management, user, and related support functions to Detroit Arsenal, MI. 



Recommendation for Realignment 



ROCK ISLAND ARSENAL, IL 

REALIGN 

Rock Island Arsenal, IL 
Recommendation: Realign Rock Island Arsenal, IL, by relocating the depot maintenance of Combat Vehicles and Other to Anniston Army Depot, 
AL, and the depot maintenance of Other Equipment and Tactical Vehicles to Letterkenny Army Depot, PA. 

Fort Gillem, GA 
Recommendation: Close Fort Gillem, GA. Relocate the Headquarters, I st US Army to Rock Island Arsenal, IL. Relocate the 2nd Recruiting 
Brigade to Redstone Arsenal, AL. Relocate the 52nd Explosive Ordnance Disposal (EOD) Group to Fort Campbell, KY. Relocate the 8 1 s t  RRC 
Equipment Concentration Site to Fort Benning, GA. Relocate the 3rd US Army Headquarters support office to Shaw Air Force Base, SC. Relocate 
the Headquarters US Forces Command (FORSCOM) VIP Explosive Ordnance Support to Pope Air Force Base, NC. Close the Army-Air Force 
Exchange System (AAFES) Atlanta Distribution Center and establish an enclave for the Georgia Army National Guard, the remainder of the 81st 
RRC units and the Criminal Investigation Division (CID) Forensics Laboratory. 

Out 

Consolidate Civilian Personnel Offices (CPOs) within each Military Department and the Defense Agencies 
Recommendation: Realign Fort Richardson, AK, by relocating the Civilian Personnel Operations Center to Fort Huachuca, AZ, and consolidating it 
with the Civilian Personnel Operations Center at Fort Huachuca, AZ. Realign Rock Island Arsenal, IL, by relocating the Civilian Personnel 
Operations Center to Fort Riley, KS, and Aberdeen Proving Ground, MD, and consolidating with the Civilian Personnel Operations Center at Fort 
Riley, KS, and Aberdeen Proving Ground, MD. 

Mil 
(3) 

Relocate Army Headquarters and Field Operating Agencies 
Recommendation: Realign Rock Island Arsenal, Illinois, as follows: relocate the Army Installation Management Agency Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Installation Management Agency Southwest Region headquarters to form 
the Army Installation Management Agency Western Region; and relocate the Army Network Enterprise Technology Command Northwest Region 
headquarters to Fort Sam Houston, TX, and consolidate it with the Army Network Enterprise Technology Command Southwest Region headquarters 
to form the Army Network Enterprise Technology Command Western Region. 

Civ 
(1,573) 

In 

Riverbank Army Ammunition Plant, CA 
Recommendation: Close Riverbank Army Ammunition Plant, CA. Relocate the artillery cartridge case metal parts functions to Rock Island 
Arsenal, IL. 

Mil 
157 

Civ 
120 

Net Gain/(Loss) 
Net Mission 
Contractor 

0 
Mil 
154 

Total 
Direct 

(1,263) 
Civ 

(1,417) 



Mississippi Army Ammunition Plant, MS 
Recommendation: Close Mississippi Army Ammunition Plant, MS. Relocate the 155MM ICM artillery metal parts functions to Rock Island 
Arsenal, IL. 

Depot Level Reparable Procurement Management Consolidation 
Recommendation: Realign Rock Island Arsenal, IL, as follows: relocate the BudgetIFunding, Contracting, Cataloging, Requisition Processing, 
Customer Services, Item Management, Stock Control, Weapon System Secondary Item Support, Requirements Determination, Integrated Materiel 
Management Technical Support Inventory Control Point functions for Consumable Items to Defense Supply Center Columbus, OH, and reestablish 
them as Defense Logistics Agency Inventory Control Point functions; relocate the procurement management and related support functions for Depot 
Level Reparables to Detroit Arsenal, MI, and designate them as Defense Supply Center Columbus, OH, Inventory Control Point functions; and 
relocate the remaining integrated materiel management, user, and related support functions to Detroit Arsenal, MI. 





ITINERARY FOR BASE ROCK ISLAND ARSENAL, IL 
1 JUNE 2005 

THE HONORABLE SAMUEL SKINNER 

TIME 
1 Jun 
WlS 
0945- 
lo00 
1000- 
1100 
1100- 
1130 
1 1 30- 
1200 
1200- 
1230 
1230- 

. 1300 
1300- 
1330 
1330- 

, 1400 
1400- 
1600 

1600 
1600- 
1615 
1731 - 
1824 

EVENT 

Chairman arrives 

En route 

Lunch 

Overview of Arsenal Island 

IMA NWR Briefing 

TACOM-RI Briefing 

CPOC Briefing 

DFAS Briefing 

Depot Maintenance 
Tour impacted 
organizations 

Chairman departs 

En route to airport 

Chairman Flight to Chicago 

LOCATION 

Moline, IA 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock Island Arsenal, 
IL 
Rock lsland Arsenal, 
IL 

Moline, IA 

POC 
Valerie Mills (804)690- 
8033 

ValerieMleslCarol 

ValerieMleslCarol 

Mr. Alan Wilson 

Mr. Alan Wilson 

Mr. Alan Wilson 

Mr. Alan Wilson 

Mr. Alan Wilson 

Mr. Alan Wilson 

Mr. Alan Wilson 

Valerie Mills 

Valerie Mills 

ACTION 

Meet 
Review Briefing 
Book 
Review Briefing 
Book 

Brief Commissioner 

Brief Commissioner 

Brief Commissioner 

Brief Commissioner 

Brief Commissioner 

Brief Commissioner 

Touring facilities 



Based on the Army's response to Clearinghouse Tasker #0437 "The TACOM 
organization (a single organization/UIC) at Rock Island that performs these ICPIIMMC 
functions also performs integrally linked acquisition and supporting functions. Thus, this 
organization should be relocated in its entirety." There are 1,129 TACOM positions at 
Rock Island please re-run COBRA using the additional personnel to determine any 
additional cost such as MILCON for Detroit. 



Pre-Brief Commissioner's 
Regional Hearing St. Louis, MO 

Rock Island Arsenal, IL 

Mission of Installation: Largest government-owned weapons manufacturer arsenal in 
the western world. Arsenal manufactures gun mounts, artillery carriages, recoil 
mechanisms and other equipment for the Armed Forces. It's also home to approximately 
60 tenant organizations. 

Rock Island Arsenal is expected to loss 1,263 positions (Total Direct) 
20% loss to the Installation 

Recommendations and number of positions affected (correction to spider chart 9 
recommendations displayed should included): 

1. Close Fort Gillem, GA relocated the Headquarters, 1" US Army to Rock Island 
a. Gain 120 

2. Consolidate Civilian Personnel Offices: realign rock island by relocating the 
civilian personnel operations center to Fort Riley, KS and Aberdeen proving 
Ground, MD 

a. Loss 206 
3. Close the Defense Finance and Accountinp Service (DFAS) at Rock Island and 

relocate to Indianapolis, IN 
a. Loss 234 

4. Relocate the Armv Installation Management Agencv (IMA) Northwest Region 
headquarters to Fort Sam Houston, TX and consolidate it with the Army 
Installation Management Agency Southwest Regional headquarters to form the 
Army Installation Management Agency Western Region. 

a. Loss 69 
5. Relocate U.S. Armv Tank-automotive and Armaments Command (TACOM) the 

budget/fundine. contracting. cataloging. reauisition urocessing. customer services, 
item management. stock control. weaDon svstem secondarv item support 
reauirements determination, integrated materiel management technical s u ~ ~ o r t  
inventorv control point functions for consumable items to Defense Supply Center 
Columbus, OH and relocate the procurement management and related support 
functions for Devot Level Revarables to Detroit Arsenal. MI and designate them 
as Defense Suvulv Center Columbus, OH (ICP). And relocate remaining 
integrated materiel management, user, and related support functions to Detroit 
Arsenal, MI. 

a. Loss 698 
6. Close Riverbank Armv Ammunition Plant. CA. Relocate the artillery cartridge 

case metal parts functions to Rock Island Arsenal, IL 
a. Gain only mission 

7. Close Mississippi Army Ammunition Plant. MS. Relocate the 155MM ICM 
artillery metal parts function to Rock Island Arsenal, IL 



a. Gain only mission 
8. Realign Rock Island Arsenal by relocating the depot maintenance of Combat 

Vehicles and other to Anniston Armv Devot. AL and the devot maintenance of 
Other Eauipment and tactical Vehicles to Letterkennv Armv devot, PA 

a. Loss 146 

- 1,353 losses 
- 1 84 scenario position change 
- 1,537 
+ 120 civ gain 
+ 154 mil gain 
- 1,263 total direct losses 

Commands affected at Rock Island Arsenal 
U.S. Army Installation Management Agency (IMA) Northwest Region 
U.S. Army Tank-automotive and Armaments Command (TACOM) Rock Island 
U.S. Army RIA Joint Manufacturing and Technology Center (JMTC) 
U.S. Army Civilian Human Resources Agency (CHRA) North Central Region 
The Defense Finance and Accounting Service (DFAS) Rock Island Site 
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1NI)I 1SI'RIAL JOlKI' CROSS SER\:ICE GK( ) (  'P 

h~lEklORLfh'DI ' X I  FOR K. GARY DINSIC: K, ,lK h.11' 1 'k .W I .EADEK 

Sub.icc.t: Rock Island Arscnrtl, OSI) BRAC C'le~ringl~o~~sc Taskcr COGS6 

l 'hc following is in rcsponsc to your e-mail inquiry of J ~ l l y  25, 2005, \vherc you asked 
tlic following: 

I .  Ccl1111ed data \\.,tb p~zsentcd that the RIA doeb depot 1ncli11te11:ince. Pro\~idc the 
details for that sub~n~ssion by weapon system/progr;~rn LO ~ncludc clollass. direct labor 
hours, and sousce of f~tnds for cach progr;\m. 

. \ n s ~ c i .  The data provided below nr,d In question 2 .ire not part ul'thc certified drtt:~ 
pro~ided to the [JCSG ~n response to the capacit) data L.;III and \\.:is not used for 
:~n~lysis.  The cen~flcd dcpot niaintenance data provided bs R I i j  is col~raincd il l  the 
lJC7SCi crtpacity ~ . c p o ~ ~ .  

?'he SOUI.LW 01'drpnl tunding for RIA arc as lo!lo\t s: 
Tactical vehicles -- I'roctirr'n~ent App~opria~ro~l 
Cornbat \'chicles -- AWCF SMA 
Other kqu~pmcnr -- 014A 
Other -- 0 , I IA  

Note: Thc dircct labor hours and f'und~ng arc. sllnwn 111 det;111 in  the rcsponsr to 
questlon 2. 

2. I f  tile pl.ogralii I S  ;I tnulti-year progr-an), please provide the rcquir-clnents and 
I'unding per ihc I ;~tebt  I'(.)?r4/PKESBLrD position. 

Answcr: Tl~c  data below is not pall of thc ce~~i t ied  data pro1 rdecl to thc I.lCSG in 
rzsponbe lo the capacity data cdll ar~d WLIS not tlscd 1or analysis. The ccrt~fiect dcpot 
~naintcnmce data provided by RIA is conlained i n  the IJCSG capncity report. 



ROCK ISLAND ARSENAL DEPOT MAINTENANCE SCHEDULED IN MDMS 26 JULY 2005 

SOURCE OF FUNDS SHOWN IN COLUMN E, "CUSTOMER": 21 = Army Working Capital Fund; 1 = Operation 
& Maintenance Army; Customer OA = Reset Funded by Operation and Maintenance. Army 

COMBAT VEHICLES 
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O / 
0 1 
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SHOP EQUIPMENT, 

I -ORGANIZATIONAL - ----- 

$0 00 
- $0 00 - - - -- -- -- -- 



1 i . .. COMBAT . . VEHICLES - . .- - .  . - .. - - .. . - - - -- - . . .. .. - .- . . . - . . -. 

i 1.- - - - -- -- - - - -- - - - -- ---- 
DOLLARS 
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BUFFER RECOIL ASSY 2203 -- 

/ ORGANIZATIONAL 
' 

-----..--- 10057 

-+ 
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I 

FUNDED 1 
$81 5,481.50-r-- 63<< 
$302,639.20 2358 

SHOP EQ ELEC REPAIR S903,970.41 7035 
SHOP EQ. GEN PUR RPR -- --- ---- 

- - -- - $1,316,311.44 1 0258 

-- 
COMBAT VEHICLES I- -- 

t -. - - - - - - - 7-.- 1.- - --- 
R EQ I QTY I/----DOLLARS~--.---- 

El NOMEN 1 CUST 1 QTY I FUNDED ( FUNDED - .- ------ -- - -. - 
RECOIL MECH M37A1 ---- ----- ----- ----- 6928 

B E F E R  F!!ECOILASSY -_ - - -- I- 



} OTHER EQUIPMENT I 
i 1 

1 t - - - -- --- --- - - - -- - - - 
70% 

ORGANIZATIONAL - - --- - - 

-- ----- . .- -- 
COMBAT VEHICLES c. - ---- - - - - - - . - - -. - - -  

- - -- . -- -. . - 

.- - - -- 
. 7687 - -. 

I 

-- ---------- 
SHOP EQ ELEC REPAIR - 
SHOP EQ. GEN PUR RPR i 

I SHOP EQUIPMENT. 
--- 

1 ORGANIZATIONAL ' ---- - ~4. 2- i- - A& - -  -- -s$--. $2.292.570.00 1 ---- 17866 

t- - -- -- - -  - - -- I- - - -  
COMBAT VEHICLES ,.- ---- - -- --------- - -- - - - - - - - 

I- - -  ----- t - 
I 

El NOMEN - -- - -- - - - - - - -- -. . - 
MECH M37A1 -- .- --- - - -- 25 4- - - --- 25 ----- $1 .I 14,378.50 

_ .- _ . - _-_ i t + - - - / OTHER EQUIPMENT r- - - - - --.-..--.- t + . 
I - -- - --- - pp EQ ELEC REPAIR $71 1.873.00 5548 

SHOP EQ, GEN PUR RPR 
_ _ _ - _ _ _ _ _ . _ _ _ . _ _ .  $587,064.75 -- 1575 

SHOP EQUIPMENT, 

3. Eor each program submitled, how did RIA detemiine that i t  was depot-ievcl 
~na~~ltenancc? Iiow did the JClSG verify this? 

Answcr: KIA idcntificd itself as both an arscnal and a depot dcti~ity by voluntarily 
yro\iding a cer-t~ficd response to both the Capacity and Military Value data call 
questions for depot and arsenal aclivities. The IICSG d;rta call included a definition 
ol'depot lcvcl maintenance and also published this definition In the OSD BRAC 
li bur),. 



111 -4ugust 2005 RIA and othcr Amly activities who responded 10 both arscnnl and 
depot qucsiions were askcd by the Army hlateriel Conlmand ( AhlC) lo recertify their 
data and verify that the depot and arsenal numbers were correctly I-epotzcd and not 
duplicated. KIA provided revised depot and arsenal data certified by the RIA 
commander o n  16 Aug 04. RIA also provided ccrtil'icd revlsion of their depot 
maintenance worl;lo;iil data for the commudity groups 'connbat vehicles' and 'tactical 
\,chicles' in Septen~hcr 2005 after receiving the first scenario data call. 'The IJCSG 
used this cel.tifiecl depot maintenance data in their analysis. 

Should additional infurmation be required, feel free 10 cuntact tne &tt 703-560-4317 or 
e-mail jbem)'8gal~ows.vaco.umai~.com 

Executive Secretary 



INIIUSTRIAL JOINT CROSS SEKi'ICE GROLP 

July 3s. 2005 

~ I E M O K I I K D U ~ I  FOR FRANK CIRILLO, 1)JREC'TOR KF,\'IEt\' AND ANALYSIS 

Subject: Kock Island Ai.senal, OSD BRAC Clearingl~~)irse #C:071 I 

'I'hr: f ~ l l o \ \ i ~ ~ g  is in wsponse to your e-mail inquiry of July 27, 2005, where you 
asked thc fc\llowing: 

77rr rr~.c)rr~n~er~dutio,t 1 0  tculig~i Rock Island i lrsen~l,  IL, b j  j.zlocuting ~ i t e  ~lepot 
~~iui i~f~~nnrrt~t .  of C'omDcri 1 Plricles and Other to tZnr~istort : \ tvrlv Depot. AL, rind tile depor 
nrairtfe~~nncc* of Orhcr Equiprnertt urld Tactical 1'cl1icl~~s r c l  Lc,tierkrnnj. Arrr~v Depot. PA 
110s a one-time, cost of .$27 0,l.I in order to s a v ~  $13.R11 wirh (I nclt lo.\s qf'$16.3hf within ( i  

6 year perioil. M'trtit is i h t ,  upcwltional \inlrte of t l~is  r.~'~.om/t~e?z~Ii~tiot~ P 

A~lswer: Thc Depar-tment considcred both tllc COBRA cost analysis along with the 
increase in military v:~lile resulting from this rccotnn~rndat~on. Kock Iskind has the 
lowest military value scores within all Dep:1rtlnent of Dcferse (Don) depot activities for 
the commodity groups proposed for realignment. Ke:lligninp these commodity groups to 
other DUD depot activities provides higher lnilitary value 7 0  Don and to the Warfighter. 
Rased on tile COBRA analysis this recommendation generates savings after two >.ears. 
starting in FYOS, of $3.1 million dollars and has annual recuiring svvlngs of $3.1 million 
do1 lars ;dter four years starting in FY 10. 'The pay back period is nine years. The 
Department determined thc incrcase in military v:ilire and the savings p~xwides I~igher 
over value to Do]) and mili t:u.y ope~.ational rcquircmei~t s. 

Should additional information be ~.ecjuircd, lkel fsec to c0ntac.t me at 703-560- 
43 17 or c-mail i!!gr~~-($~~llon~s. ~ _ ~ _ c _ I ) ~ Y ~ ~ ~ I I . ~ Q I - Q  

Jay Berry 
Esecutive Secrctnry 



Valerie Mills 
Analytical Progress as of Thursday, June 9,2005 

*:* Rock Island Arsenal -Commissioner visit on Jun 1, 2005 

*:* Several issues were identified included in the Base visit report which was 
completed on Monday, June 6,2005 

03 Forward list of questions for the Clearing House on Thursday, Jun 9, concerning 
Rock Island TACOM mission identified under recommendation S&S -7 
transferring to Detroit Arsenal. Main issue number of positions identified in the 
recommendation was 740 where the actual number of positions are 1,110 
civilian's and 19 military seeking clarification 

9 Pending the outcome of the questions submitted to the Clearing House will submit 
formal request to Maj Gingrich to re-run Cobra using the updated numbers for 
Rock Island Arsenal recommendation S&S-7 (already discussed with Maj 
Gingrich) 

*:* As a result of the commissioner's Skinners visit to Rock Island he stated he plan 
to visit Detroit Arsenal, MI (gainer): checking daily to see if Detroit was added to 
commissioner's schedule 

*:* Reviewed the classified material on 7Ih floor for Rock Island Arsenal, IL, 
Tuesday, Jun 7 and Thursday, Jun 9 

9 Assisted William Fetzer (Navy) on Corpus Christi Army Depot for 
recommendation S&S-13 "Supply, Storage & Distribution Management 
Reconfiguration" 

*:* Assisted Elizabeth Bieri (Army) on Tobyhanna Army Depot for recommendation 
S&S-13 "Supply, Storage & Distribution Management Reconfiguration" 



Valerie Mills 
Analytical Progress as of Wednesday, June 15,2005 

*:* Reviewed S&S JCSG Meeting Minutes of June 21,2004 which outline the 
Capacity data analysis 

o Identified the Approach 
o Terminology 
o Illustration of Model Results 

Scenario I: minimize excess capacity while maintaining overall 
military value 
Scenario 11: minimize excess capacity while maintaining overall 
military value with a policy Imperative to retain a strategic location 

e3 Assisted Wes Hood on Detroit Arsenal 
03  Phone conversation with TABS - LT. CMDR Puignani concerning Rock Island 

Arsenal and Detroit Arsenal on Depot Level Reparable recommendation 
*:* Awaiting response from clearinghouse questions on Rock Island Arsenal, IL 



THE DEFESSE BASE CLOSLRE .UD REALICh3IEhT COhnIISSION 

EXECL"TIVE CORRESPONDENCE TRACKI8G SYSC1EM (ECTS) X qs0q07-7 
FROM: E u W S ,  LGQwR 

0 R G r L ' T i O N :  

b C0v~6W-5 

To: 

lTrUL c & r A l r z v y \ & ~  
ORCAYMTION: 

~ ~ C L C  

TYPE OF .4CnON R E Q m  

I 
w 

R e p u c M l a W D I r r c t d r -  

ACIION: mer CaEmlnQ a&< krCaiopc I J 

C(STu'Mnb)l- QE\C 15( awd (I-~56uU&C 
s 

RrprrWf=Co 
. . 

'f -Omrsr 1 

-D(fcdRapQPI 

M 

OtWCE OF RiE C&UR)U.Y 

SubjealRemarb 

~ ~ C ~ ~ W D \ N I .  T C ~ M  . . f * ~  M O U \ ~ J ~  

M ACnON 
1 

ClULXXLY DRON I 

@ 

nm DCXECrOR 

W T l v E D l R E C r O R  

GD(ERAtCW'FLPL 

-3aUTARY m i  

D W C O N C ~ O P W .  UAPYX( 

lrm C O ~ a S S l O N  ltriRZBERS 

/ 

/ 

D(ILCOhfMLMC\nONS 

.I 

I CCENCIVE-UT -* 

I 
1 

COMMESX0F;ER CORV'EUA I 
COlmaSSlO(vER COX 

COIC(;HLSSOF;ER DAYIS 

COMMLSSOMR YIlPK; 

ACnOFc 

I 
I 

1 - 

I REMFW &\ID &,ALYSES 

awr 

DOUUSTOR OF -TION 

<IEIEPRHANQUomcw 

DL'RECIOR O I  TRAVPZ 

DIRECCOR OF R & A 

ULWYlEIM- 

.U W TEAM LEUW 

COlbMBSONER .WdMOYA 

C O ~ O h E X  ROStES 

COh4mSZONER m 
a 

c /  I I 1 
I Y 

i I ?  
A- 

I 

DIJt1MOTtxAflON SERVICES I 

A 

I 
I I i 

A n t l % J R C Z n e L H m  

-GzNcY..u(- 

C R O g s a Y I c E m ~  

1 

,/ I 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 . 

i ARLINGTON, VA 22209 

703-696-0504 

The Honorable Jim Leach 
United States House of Representatives 
Washington, D.C. 205 1 5 

ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 13, 1995 REBECCA COX 
GEN J. 0.  DAVIS, USAF \RET! 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN IRET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WENDI LOUISE sreELL 

Dear Ti: 

Thank you for your letter requesting the Commission to consider moving additional 
missions to the Rock Island Arsenal. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 7 . - . . , . . . -. 1 - 9 .  

j -  - ,  

ARLINGTON, VA 22209 L )  P i,Tu >-? - ~ j ,  
703-696-0504 

-,LL,,-- 
ALAN J. OIXON. CHAIRMAN 

April 14, 1995 

The Honorable Lane Evans 
United States House of Representatives 
Washington, D.C. 205 15 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 8. DAVIS. USAF IRET) 
9. LEE KLlNG 
RADM BENJAMIN P. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA lRETt 
WEND1 LOUISE STEELE 

Dear Lane: 

Thank you for your letter requesting the Commission to consider moving additional 
missions to the Rock Island Arsenal. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



The Honorable Paul Simon 
United States Senate 
Washington, D.C. 205 10 

COMMISSIONERS: 
AL C O R N E L U  

April 14, 1995 REBECCA COX 
GEN J. B. DAVIS. USAP IRET) 
5. LEE KLlNG 
RAOM BENJAMIN F. MONTOYA. USN IRET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WENOl LOUISE STLELE 

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 N O R T H  MOORE STREET SUITE 1 4 2 5  

;-, . ; ;-; -.. :: ;..i5 wT,hAr 
ARLINGTON. VA 2 2 2 0 9  

-. - -. I ,- . ---  - 9372vc73k 
703-696-0504  

.. 1 

ALAN J. DIXON, CHAIRMAN 

Dear Paul: 

Thank you for your letter requesting the Commission to consider moving additional 
missions to the Rock Island Arsenal. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
. . 1700 NORTH MOORE STREET SUITE 1425 p .: -,-? ?.,r -7  rA2-kGr 

ARLINGTON, VA 22209 .. - - - - . , .dj 7-q,; ',j3,, 703-696-0504 - 
ALAN J. DIXON. CHAIRMAN 

April 14, 1995 

The Honorable Carol Moseley-Braun 
United States Senate 
Washington, D.C. 205 10 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
Q. LEE KLING 
RADM BENJAMIN P. MONTOYA, USN (RET) 
MG JOSUE ROELIES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Carol: 

Thank you for your letter requesting the Commission to consider moving additional 
missions to the Rock Island Arsenal. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 ?.;--;? ;: j,l fhlS cu,T,,, 

ARLINGTON, VA 22209 
703-696-0504 

k-1 r : P : 3?c?-c! z3%LYf0 ,p -q# / 
ALAN J. DIXON, CHAIRMAN 

April 14, 1995 

The Honorable Tom Harkin 
United States Senate 
Washington, D. C. 205 10 

COMMISSIONERS: 
AL CORNLLU 
REBECCA COX 
GCN J. 8. DAVIS. USAP (ReT) 
5. LEE KLINQ 
RADM BENJAMIN C. MONTOYA, USN (RET) 
MG JOSUE ROBLEI, JR.. USA (RET) 
WEND1 LOUISE STLELE 

Dear Tom: 

Thank you for your letter requesting the Commission to consider moving additional 
missions to the Rock Island Arsenal. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 piwB :?fay !c !fiis v;~i::Ui;Z 

ARLINGTON, VA 22209 FTp? -z:ci:::2~ id 40 Hx' 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

The Honorable Charles E. Grassley 
United States Senate 
Washington, D.C. 205 10 

COMMISSIONERS: 
AL CORNELLA 

April 14, 1995 REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE RODLES, JR.. USA (RETI 
WEND1 LOUISE STEELE 

Dear Chuck: 

Thank you for your letter requesting the Commission to consider moving additional 
missions to the Rock Island Arsenal. I certainly understand your interest in the base closure and 
realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I may be of service. 

Sincerely, 



REPLV TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 2, 1995 

Mr. Edward A. Brown 111 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided to request 950413-13, dated April 13, 1995, 
concerning production costs for MlAl/MlA2 gun mounts (950407-6) and fbture potential use of 
Rock Island Arsenal (950407-9). 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

MICHAEL G. JONES 
COL, GS 
Director, TABS 

Attachment 

Printed on Recycled Paper 



M l A l M l A 2  GUN MOUNT PRODUCTION 
FUTURE ROCK ISLAND ARSENAL UTILIZATION 

The Army presently has on-going gun mount production at two locations. The government 
owned-contractor operated facility at the Detroit Army Tank Plant and the government owned- 
government operated facility at Rock Island Arsenal have production contracts for five mounts 
per facility per month. The Lima Army Tank Plant does not produce gun mounts. 

The costs associated with gun mount production totals $39,483 per mount at Rock Island and 
approximately $53,000 per mount at the Detroit facility, based upon the 50/50 split. Rock Island 
has been certified as having both the capacity and existing tooling to allow for a seamless 
assumption of the complete workload. Additionally, Rock Island has identified a $3,000 cost 
avoidance by simulated rather than live fire testing and be able to perform the gun mount work at 
a cost of $38,727 per mount with 100% of the workload. 

The consolidation of additional missions into excess capacity at Rock Island was considered 
within several options that included some addressed in your request. It was determined that the 
costs associated with the movement of essential personnel necessary for certain technical skills 
and the construction~renovation of facilities would be excessive compared with the Anny's final 
recommendations. 

As the Army continues to review fkture options for mission consolidation and down-sizing, the 
excess capacities at several locations will be potential receivers of new missions. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 13, 1995 
COMMISSIONERS: 
A L  CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

Colonel Michael G. Jones S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN IRETI 

Director, The Army Basing Study MG JOSUE ROBLES, JR.. USA (RETI 

200 Army Pentagon WEND1 LOUISE STEELE 

Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission received the attached 
correspondence. Request you provide comment on each. 

Several members of the Senate and Congress express support for the Army's 
recommendation to close Detroit A r m y  Tank Plant. Their conclusion is that gun mount 
production at Lima Army Tank Plant is less expensive and combining of the operations will 
increase efficiency. Please provide FY95 gun mount costs at each location. In addition, does 
Rock Island Arsenal have capacity to produce 10 mounts per month? 

In the second letter, the same members propose moving additional missions to Rock 
Island Arsenal. They specifically comment on the Army recommendation to move Aviation 
Research, Development and Engineering; Aviation Management; and Aviation Program Executive 
Offices to Redstone Arsenal. They recommend moving these hnctions and considering the 
movement of other activities, such as Army Material Command out of lease space to Rock Island 
Arsenal. 

Request your comments on the above no later than 28 April, 1995. An interim response 
prior to 2 L  April 1995 will assist in our Comrhissioner's visit on 24 April 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

'~dward A. ~ r 6 w n  I11 
Army Team Leader 

EAB/rmm 
encl. 



April 5, 1995 

The Honorable Alan Diaon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore St., Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

We are writing to urge you to support the Department of Defense's 
(DOD) recommendation to close the Detroit Army Tank Plant (DATP). 
We believe it make sense because the closure would eliminate 
excess capacity and increase savings. 

Currently, the Army has two tank production facilities, DATP and 
the Lima Army Tank Plant (LATP) located in Lima, Ohio. According 
to DOD, of the two plants, LATP is more technologiczlly advanced 
end as cpaosed to DATP, configured for the lasest t ~ n k  
production. In ed52:iax. e r  this tima ths o-Ly funcrion 5eLng 
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d" L A N E  EVANS f w  
M e m b e r  of Congress 



Kongre~rl of tbe Bniteb Bjtates 
Washington. OC 203 13 

April 5, 1995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore St., Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

We are writing you concerning the Rock Island Arsenal and its 
role in the base closure process. We ask that you consider 
moving additional missions to the facility considering its large 
availability of quality administrative space that can be easily 
and cheaply renovated. Using the existing permanent buildings 
available at the Arsenal would reduce upfront relocation costs, 
thereby improving payback. 

We are pleased that the Department of Defense (DOD) has 
reinforced its commitment to the Arsenal by not including it in 
its recommended list of closures and realignments. However, we 
feel that the abundant resources of the Arsenal are still not 
being utilized completely. As you know, the Department of 
Defense (DOD) and the A r m y ,  through its past evaluations have 
determined that the Arsenal is a key installation and a prime 
site for increased roles and missions. 

The findinss of the 1993 BRAC Commission and resulting DOD 
decisions have led to the implementation of these findings. In 
i z s  1993 BRAC recommendations, DOD called for the reversal of .a 
planned realignment of AMCCOM to Redstone Arsenal. A t  the same 
time it upheld a previous decision to transfer a command to the 
Island. These decisions are currently being implemented on the 
Island through the new Industrial Operations Command (IOC). The 
evzluations conducted by DOD clearly indicated that the Arsenal 
should be considered for receiving future missions and commands. 

More recently, Arsenal Island was rated the top location in the 
country in its selection as the site of a new Defense Finance and 
Accounting Center (DFAS), which will bring over 550 new positions 
to the Island. 

Factors such as the Arsenal's available space, military value, 
9revious investments, and inexpensive support costs, and the 
qcalfty of the area's workforce and community were key factors in 
these decisions. In particular, the Arsenal's surplus 
administrative space makes it a very strong and attractive 



candidate for the relocation of DOD functions. The Arsenal 
currently has over 750,000 gross square feet of building area 
that can be quickly renovated into modern office space at the 
relatively cheap cost of $42 per square foot for 465,000 square 
feet of the available space and $65 per square foot for the over 
280,000 gross square feet of space left. This would easily 
provide top-notch administrative space for roughly 5,000 people. 

The Army's list of 1995 recommendations did not include moving 
any new functions to the Arsenal. Yet, their are still many 
functions throughout DOD that still reside in expensive leased 
space. For example, the headquarters of the Army Material 
Command ( A M C )  in Alexandria, Virginia is housed in a costly and 
substandard leased building. 

We are also concerned that DOD's 1995 recommendations have moved 
some functions to facilities where new construction will have to 
be commenced to house transferred employees. For example, the 
move of the Aviation Research, Development & Engineering Center; 
Aviation Management; and Aviation Program Executive Offices to 
the Redstone Arsenal to form a new Aviation and Missiles Command, 
will force the Army to invest in new construction to accommodate 
201 military and 2,368 civilian personnel. We do not understand 
why new construction is being contemplated when installations 
like the Rock Island Arsenal can absorb these functions at a 
greatly reduced cost. 

We hope you will consider options to utilize the resources of the 
Rock 1sland'~rsenai as you continue the deliberations of the 
Commission. We look forward to working with you as the Defense 
Base Clcsu re  snd Zeelignment process proceeds. Thank you for 
your attention to this matter. 

Sincerely, 

- A U L  SIMON V ,i&,% TOM HA-RKIN hid/- 
2 . S .  Senare U . S -  Senate 

CAROL MOSELEY- FUN CHARLES E.  GR;ISSLEY 
U.S. Senate U.S. Senate 

LANE EVANS 
Yember of Carqress Member of Concress  



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  N O R T H  MOORE STREET SUITE 1425 

ARLINGTON, VA 2 2 2 0 9  
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. USAf (RET) 
S. LEE KLlNG 

May 15,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA tRET) 
WEND1 LOUISE STEELL 

The Honorable Lane Evans 
United States House of Representatives 
Washington, D. C. 205 15 

Dear Representative Evans: 

Chairman Dixon has asked me to forward to you the attached responses to your letters of 
April 5, 1995, regarding the Rock Island Arsenal. The Chairman has recused himself f?om 
consideration of all Illinois militsry facilities under review by the Commission, as weU as the 
Army's proposal to disestablish the Aviation and Troop Command (ATCOM). Your letters were 
submitted to the Department of the Army on your behalf by the Defense Base Closure and 
Realignment Commission. I trust that this information is helpiid and responds to your concerns. 

Again, thank you for your interest in the base closure and realignment process. Please do 
not hesitate to contact me if I may be of fbrther assistance as we go through this diicult and 
challenging process. 

David S. Lyles 
Staff Director 

DSL:js 
Enclosures 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 2 2 2 0 9  
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

The Honorable Charles E. Grassley 
United States Senate 
Washington, D.C. 205 10 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. a. DAVIS, USAF (RET) 
S. LEE KLlNG 

I S ,  1995 RADM BENJAMIN F. MONTOYA, USN IRET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

Dear Senator Grassley: 

Chairman Dkon has asked me to forward to you the attached responses to your letters of 
April 5, 1995, regard'ig the Rock Island Arsenal. The Chairman has recused himself eorn 
consideration of all Illinois military facilities under review by the Commission, as well as the 
Army's proposal to disestablish the Aviation and Troop Command (ATCOM). Your letters were 
submitted to the Department of the Army on your behalf by the Defense Base Closure and 
Realignment Commission. I bust that this information is helpfbl and responds to your concerns. 

Again, thank you for your interest in the base closure and realignment process. Please do 
not hesitate to coatact me if I may be of fbrther assistance as we go through this dficult and 
challenging process. 

d 

David S. Lyles 
Staff Director 

DSL:js 
Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0501 
ALAN J. OlXON. CHAIRMAN 

The Honorable Tom Harkin 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Harkin: 

May 15,1995 

COMMISSIONERS: 
A L  CORNELlA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN C. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

Chairman &on has asked me to forward to you the attached responses to your letters of 
April 5, 1995, regarding the Rock Island Arsenal. The Chairman has recused himselffiom 
consideration of all Illinois military facilities under review by the Commission, as well as the 
Army's proposal to disestablish the Aviation and Troop Command (ATCOM). Your letters were 
submitted to the Department of the Army on your behalf by the Defense Base Closure and 
Realignment Commission. I trust that this infonnation is helpll and responds to your concerns. 

Again, thank you for your interest in the base closure and realignment process. Please do 
not hesitate to contact me if I may be of fiuther assistance as we go through this ciifijcdt and 
challenging process. 

Sincerely, 

David S. Lyles 
Staff Director 

DSL:js 
Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1420 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

May 15, 1995 

The Honorable Paul Simon 
United States Senate 
Washington, D.C. 20510 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA C O X  
C E N  J. El. DAVIS, U S A P  (RET) 
S. L E E  KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES. JR.. USA (RET)  
WEND1 LOUISE STEELL 

Dear Senator Simon: 

Chairman Dixon has asked me to forward to you the attached responses to your letters of 
April 5, 1995, regard'mg the Rock Island Arsenal. The Chainnan has recused himself tiom 
consideration of all Illinois military facilities under review by the Commission, as well as the 
Army's proposal to disestablish the Aviation and Troop Command (ATCOM). Your letters were 
submitted to the Department of the Army on your behalf by the Defense Base Closure and 
Realignment Commission. I trust that this information is belpll  and responds to your concerns. 

Again, thank you for your interest in the base closure and realignment process. Please do 
not hesitate to contact me if I may be of futther assistance as we go through this difficult and 
challenging process. 

Sincerely, 

I /  
David S. Lyles 
S ta€FDirector 

DSL:js 
Enclosures 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0501 

A U N  J. OIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. USAF (RET) 

May 15,1995 

The Honorable Tun Leach 
United States House of Representatives 
Washington, D. C. 205 1 5 

9. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 

Dear Representative Leach: 

Chairman &on has asked me to fowrd  to you the attached responses to your lette~~ of 
April 5, 1995, regarding the Rock Island Arsenal. The Chairman has recused himselffiom 
consideration of all Illinois military fdties  under review by the Commission, as well as the 
Army's proposal to disestablish the Aviation and Troop Command (ATCOM). Your letters were 
submitted to the Department of the Army on your behalf by the Defense Base Closure and 
Realignment Commission. I bust that this information is helpful and responds to your concerns. 

Agaiq thank you for your interest in the base closure and realignment process. Please do 
not hesitate to contact me $1 may be of fbrther assistance as we go through this @cult and 
challenging process. 

David S. Lyles 
Staff Director 

DSL:js 
Enclosures 



T H E  DEFENSE BASE CLOSURE AND REALlGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A U N  J. OIXON, CHAIRMAN 

COMMISSIONERS: 
AL C O R N E L U  
REBECCA C O X  
G E N  J. I). DAVIS. U S A F  (RET) 
S. L E E  KLlNG 

May 15,1995 RADM BENJAMIN F. MONTOYA, USN (RET) 
MG J O S U E  ROBLES, JR.. USA (RET) 
WEND1 L O U I S E  STEELE 

The Honorable Carol Moseley-Braun 
United States Senate 
Washington, D.C. 20510 

Dear Senator Moseley-Braun: 

Chairman Dixon has asked me to forward to you the attached responses to your letters of 
April 5, 1995, regarding the Rock Island Arsenal. The Chairman has recused himself from 
consideration of all Illinois military facilities under review by the Commission, as well as the 
Army's proposal to disestablish the Aviation and Troop Command (ATCOM). Your letters were 
submitted to the Department of the Army on your behalf by the Defense Base Closure and 
Realignment Commission. I trust that this information is helpfbl and responds to your concerns. 

Again, thank you for your interest in the base closure and realignment process. Please do 
not hesitate to contact me i f 1  may be of further assistance as we go through this difEcult and 
challenging process. 

J 
David S. Lyles 
StafT Director 

DSLjs 
Enclosures 



DEPARTMENT OF THE ARMY 
OFFlCe OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHlNQlDN DC 203l0-0200 

May 2,1995 

Edward A Brown III 
Defense Base Closure and 
Realigunent Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided to request 950413-13, dated April 13, 1995, 
concerning production costs for MlAl/MIA2 gun mounts (950407-6) and fiture potential use of 
Rock Island Arsenal (950407-9). 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

MICHAEL G. JONES 
COL, GS 
Director, TABS 



MlAlMlA2 GUN MOUNT PRODUCTION 
FUTURE ROCK ISLAND ARSENAL UTILIZATION 

The Army presently has on-going gun mount production at two Iocations. The government 
owned-contractor operated facility at the Detroit Army Tank Plant and the government owned- 
government operated ficility at Rock Island Arsenal have production contracts for five mounts 
per facility per month. The Lima Army Tank Plant does not produce gun mounts. 

The costs associated with gun mount production totals 3 39,483 per mount at Rock Island and 
approximately $53,000 per mount at the Detroit hcility, based upon the 50150 split. Rock Island 
has been certified as having both the capacity and existing tooling to allow for a seamless 
assumption of the complete workload. Additionally, Rock Island has identified a $3,000 cost 
avoidance by simulated rather than live fire testing and be able to perform the gun mount work at 
a cost of $38,727 per mount with 100% of the workload. 

The consolidation of additional missions into excess capacity at Rock Island was considered 
within several options that included some addressed in your request. It was determined that the 
costs associated with the movement of essential personnel necessary for certain technical skills 
and the construction/renovation of facilities would be excessive compared with the Army's fiual 
recommendations. 

As the &my continues to review h r e  options for mission consolidation and down-sizing, the 
excess capacities at several locations will be potential receivers of new missions. 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A U N  J. DlXON. CHAIRMAN 

April 13, 1995 
COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 8. DAVIS. USAF (RET) 

Colonel blichael G. Jones S. LEE KLING 
RAOM BENJAMIN P. MONTOYA. USN r RET) 

Director, The Army Basing Study MG JOSUE ROBLES. JR.. USA (R-) 

200 Army Pentagon WENOI Louse STEELE 

Washington, D.C. 203 10-0200 - 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission received the attached 
correspondence. Request you provide comment on each 

Several members of the Senate and Congress express support for the Army's 
recommendation to close Detroit Anny Tank Plant. Their conclusion is that gun mount 
production at Lima Army Tank Plant is less expensive and combining of the operations will 
increase efficiency. Please provide FY95 Qun mount costs at each location. In addition, does 
Rock Island Arsenal have capacity to produce I0 mounts per month? 

In the second letter, the same members propose moving additional missions to Rock 
Island Arsenal. They specif?calIy comment on the Army recommenda!ioa to move Aviation 
Research, Development and Engineering Aviation Management; and Aviation Program Executive 
Offices to Redstone Arsenal. They recommend moving these functions and considering the 
movement of other activities, such as Army Material Command out of Iease space to Rock Island 
Arsenal. 

Request your comments on the above no later than 28 April, 1995. An interim response 
prior to 2L April 1995 will assist in ow Co~ss ioner ' s  visit on 24 April 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

/&u&=Z Edward A. Brown I11 

Army Team Leader 

EAB/rmrn 
encl. 



A p r i l  5, 1 9 9 5  

The Honorable Alan D i x s n ,  Chairnan 
Defense Sass Closv ra  and nealigament Oommfoslsn 
l i C O  North Moore S Z . ,  Suite 1 4 2 5  
Arlington, Vircjinia 21209 

Dear Chairman Dixon: 

We are writing to urge you to support the Department of Defense's 
(DOD) recommendation to close the Detroit Amy Tank Plant (DATP). 
We believe it make sense because the closure would eliminate 
excess capacity and increase savings. 

Currently, the A n y  has two tank production facilities, DXTP and 
the Lima Army Tank Plant (LATP) locatec' in Lina, Ohio. Accordins 
to DOD, of tha zwo planzs, U T ?  is more :echnolo~ic~ll~~ alsanced 
and 2s cgposed io DATP, c o n r i ~ u ~ ~ C  i o r  ihe lz=esz te-nk - production. ;n z5dZ=icz, ez zbis  t i m a  the ozly Zunczion >eFag 
?e=fo-mee 2: is =kt yo2z==Ls:: cr' -17.k ~ : r ?  nsuz-3 531 ths 

=,=~-k, ,,.--.- . -+--  -..= - LE C L S ~  ) E T ~ = - ~ + <  EZ =.he Zsd: ~ s L E . I ~  
- .  

2 .= =..-a== -=-=-; --- -- -.----- ---+ ----.. . 



dhu LANE EVANS f*1~cc. 
Member of Congress, 



T h e  Ffonorable Alan Dixon, Chairnan 
Defense Sase Closure  and Zeslignment Zzmmissizn 
1700 Ncrzh Zocre St., S u i t e  1425 
Arlington, Virginia 22209 

Dear Choirman Dixon: 

We are writing you concerning the Rock Island Arsenal and its 
role in the base closure process. We ask that you consider 
moving additional missions to the facility considering its large 
availability of quality administrative space that can be easily 
and cheaply renovated, Using the existing permanent buildings 
available at the Arsenal would reduce up f ron t  relocation costs, 
thereby improving payback. 

We are pleased that the Depsrtnent of Defense (DOD) has 
reinforced its commitnent to t h e  Arsenal by not  including it in 
F t s  recommended list of closures and realigrrments. However, we , 

feel that the abundant resources of the Arsenal a e  still not 
being utilized ccmpletely. As you know, the Department of 
Defense (909) =C :he L z y ,  through i t s  p z s t  evaluations have 
dete-=mined thzZ the Arsenel is a key installation m d  a prfme 
site f a r  fncrease~ roles 23d missions. 

The f indinss  of the 1993 BiWC Commission and resulting DOD 
decisions have led to the implementation of these findings. In 
F=s 1993 BRAC recommendations, DOD called for the reversal of 'a 
plzmed realism-t of AMCCOM to Redstone Arsa!xal. A t  the same 
z i m e  it upheld a previous decision to transfer a command to the 
Island. These decisions are currently being implemented on the 
Island t.kou~h the new Industrial Operetions Command (XOC). The 
evzluetions conducted by DOD clearly fndiceted that the Arsenal 
should be considered for receiving f u t u r e  missions and commands. 

More recently, Arsenal Island was rated the top location in the 
cocxtry  in its selection as the site of a new Defense Finance and 
Xccaunzing Center ( D F A S ) ,  which w i l l  k i n g  over 530 new positions 
to the Island. 

-  actors such es the Arsenal's available space, military value, 
s r e v i o u s  inves=iienzs, and inexpensive s u p p o r t  costs, and the 
quality of the arez's workforce and community were key factors in 
Zhesa decisions. In g a = l t f c u l z ~ ,  the Arsenal's surplus 
administrative space makes it a very strong an6 s t t r ec t ive  



candidate for the relocation of DOD functions. The Arsenal 
curzently has over 750,000 gross square feet of building area 
that can be quickly renovated into modern office space at the 
rslatively cheap cost of S42 per square foot for 465,000 square 
feet of the available space and S 6 5  per square foot for the over 
290,000 gross square feet of spsce leIz. This wouli! eas i l g  
provide top-notch administrative sgace for roughly 5,COO people. 

The A r m y ' s  list of 1995 recommendations c?id not include mcving 
any n e w  functions to the Arsenal. Yet, their are still inzny 
functions throughout DOD that still reside in expensive leased 
sp ice .  For example, the headquartsrs of the Army Material 
Command ( .32!C) in Alexandria, Virginia is housed in a costly and 
substandard leased building. 

We are also concerned that DOD's 1995 recommendations have moved 
some functions to facilities where new construction will have to 
be commenced to house transferred employees- For example, the 
move of the Aviation Research, Development & Engineering Center; 
Aviation Management; and Aviation Program Executive Offices to 
the Redstone Arsenal to form a new Aviation and Missiles Command, 
will force the Army to invest in new construction to accommodate 
201 military and 2,368 civilian perso~el. We do not understand 
why new construction is being contemplated when installations 
like the Rock Island esenal can absorb these functions at a 
greatly reOuced cost. 

We hope you will consider options to utilize the resources of + t  
Rock Island Azsenai es you continue the deliberations of the 
Commission. We look forward to working with you as tho, Deferse 

9 - Base Clzscrs 220 nes~lgnmenc process proceeds. Thznk  you for 
your a t ten t ien  t c ~  thFs ma:ter. 

Sl,?ceraly, 

TOE? .YARKIN 
U.S. Senate U.S. Senate 

C M O L  MOSELEY - F U N  CRXRLES E. GiMSSLZS 
U.S- Senate U.S. Senate 


